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The challenge 

With more than 50% of global disaster mortalities, the ASEAN 

region is the most disaster-prone region in the world. ASEAN has 

set in place robust legal and political mechanisms concerning 

institutions, systems, and processes to respond to disasters in the 

region. The AHA Centre serves to facilitate cooperation and coor-

dination of disaster management amongst ASEAN Member 

States. 

 

The AHA Centre aims to play a stronger role in facilitating capaci-

ty building for ASEAN Member States according to regionally and 

globally recognised standards, and to serve as a platform for 

exchange and repository of information sharing of lessons learned 

and best practices. 

  

In order to become the leading organisation for ASEAN's disaster 

management and to play a stronger role in capacity building in 

the ASEAN member states and as a platform for the exchange 

and storage of information, the AHA-Centre needs to be 

equipped with strong institutional capacities and corporate units. 

Only in this way can it fulfil its operational functions. The mana-

gerial structures and capacities of the AHA-Centre can further be 

improved to fulfil its demanding tasks. 

Objective 

The project supports the AHA Centre as the regional coordination 

centre for disaster management and emergency response to 

strengthen the capacities and work processes of the corporate 

units of the AHA-Centre. 

 

 

A trustworthy and effective coordination unit for disaster mana-

gement and emergency response will strengthen regional coope-

ration among ASEAN member states and promote stability and 

security in the ASEAN region. 

Our approach 

GIZ supports the AHA Centre through strengthening institutional 

capacity and corporate policies as described in the AHA Centre 

Work Plan 2020. This includes capacity development and institu-

tional strengthening along five key components: 

1. Strengthen the internal control capacities and 

functions for auditing, accountability and trans-

parency vis-à-vis ASEAN member states and its 

cooperation partners.  

2. Support the establishment of a legal department 

and strengthen relevant staff members' capacities 

to perform their tasks as internal legal advisors. 
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3. Reinforce the capacities of Human Resource 

Management in its further expansion.  

4. Advice and support the AHA Centre in preparing 

and passing the assessment/ international stan-

dards of management system.  

5. Enhance the AHA Centre’s internal communica-

tion to develop communication structures, gui-

delines, contents and tools to meet the growing 

communication challenges.  

The methodological approach of the project to achieve the 

intended project objective comprises various elements of capa-

city development. The capacity development needs and instru-

ments are identified and applied in close cooperation with the 

AHA Centre in order to achieve the best possible results and 

impacts. 
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