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Private Sector Development and Technical Vocational Education and GIZ-h Unnuhg hnwlhwlwgynn « Uwubiwynn hwindwdh quipnquignid
Training in South Caucasus (PSD TVET) Programme implemented by GIZ L. dwubwaghwnwlwl Yppnipynil e ncuncgnid 3wnwiduyhl
Undlwuncd» (U32 U4NF) dnwaghp

The Private Sector Development and Technical Vocational In Armenia, the programme in cooperation with its partner GIZ-h Ynnuhg hpwywlwgynn «Uwuliwynp hwnduwdh Jwjwunwlncd Spwahpp, hp gnpoplytin

Education and Training South Caucasus (PSD TVET) ministries SUpportS tOUrism, Wine, IT/ engineering, and qwnq_wgnuj' W dwuhwqhmw“wh Llnra,nLraJnL'U W nLunLgnLJ hwhjwnwnnLraJnLUUbnh htwn hwdwmbn’ Od'LU-Un.LULlnLd

Programme is implemented by the Deutsche Gesellschaft fir transport/logistics sectors as well as introduction of dual TVET Jwpwdwihb YUndywunwd» (U2 UYNE) Spwghp E qpnuwzpentpjwl, ghlUbgnpdniejwl, SS/

Internationale Zusammenarbeit (GIZ) GmbH on behalf of the system in Armenian VET institutions focusing on development «Uwubwynp hwindwsh qupgugnid W Jwulwghunwwl twnwwpwahwntpjwl W (nghunhywjh/nmpwluwnpunh

Federal Ministry for Economic Cooperation and Development of the regions. Uprenieintl W ntunignid Iwpwydwihb YUndywunwd» (U32 ninpinubphu, huswbu Lwl Iwjwunwlh Jwulwghunwywl

(BM2). N ) o uunr) spwahplu hpwywlwgynid £ abpdwuhwih Jhowggwihu - Ypenijwl W ntuncgdwl hwuwnwnngeyniuubpnud nnowg
The political partner of the programme in Armenia is the hwJdwagnpdwlgniejwl puybpniejwl’ GIZ-h Ynnuhg' 913 UunL hwdwlwpah Uspnpdwlp™ hwnndy nwnnnientu

PSD TVET is a regional programme, operating in the three Ministry of Economy of the RepUbliC of Armenia (MOE) inunbuwlwl hwdwagnpdwlygniejwl WL qupgwgdwl nwpalubiny tnwpwdwpowlwjhl qupgwgdwlp:

countries of the South Caucasus - Armenia, Azerbaijan, and

Georgia. The goal of the programme is to improve the conditions wjwutwlncd dpwagph pwnwpewlywl gnpoplytipl £33
for sustainable economic development and support inclusive U32 U4NF-U nmwpwdwpowliwhl dpwghp £, npp gnponwd Eynunuhlywyh bwhuwpwpneeiniup:
growth particularly in rural regions. E 3wpwywihl YUndywuh bpbg Gpypubpnud” 3wjwunwlncd,

Unppbowlntd L Ypwuwnwuncd: opwagnph bwywwnwyu £

pwnblwdb uintt lmbnGuwlwl qupgquwgdwl ywydwllbpp

L wowygb| UGpwnwlywl wehu, hwnjwwbu gjnunuywu

2nowlubpned:

Lwhiwpwnpniejwl (BMZ) wwunyhpwydwdp:

To achieve the goal, the programme is operating in the following fields: Wu bywwnmwyhu hwulbine hwdwp spwahpp gnpdnud £ hEnlywip ninpunutpnud

1= =

private sector development support for vocational regional development Jwulwynp hwinywdh wowlgntejntl nbulhywywu W nwnpwdw2nowliwhl
education and training (VET) sector qunpawgnLd dwulwghunwywl Ypenipjwl W qunpawgnLd
ncuncgdwl (U4NF) ninpuinh hgnpwgdwlp



Anne-Valerie Peters,
GIZ PSD TVET Programme Director

Uuub-dwtph ®bptnu, GIZ, U2 Uunr
dpwagph nEYwywn

As a regional programme, PSD TVET implemented by GIZ on
behalf of the German Government and co-financed by the
European Union, operates in three countries of the South
Caucasus, applying the integrated approach to employment
promotion of the German Development Cooperation: we
address both supply and demand sides of the labour market,
actively involving public and private partners in the design
and implementation of our projects.

Through PSD TVET, we support the strengthening of the
private sector - be it through technical assistance, advisory
or regional exchange - and focus on involving private
enterprises in VET in order to introduce dual education in
the countries.

Our mission as a regional programme is also to encourage
exchange of knowledge and best practices between the

countries. A vivid example is the support to introduction and
development of the Vineyard Cadastre System in Georgia
and Armenia and the process of learning and exchange on
the regional level.

I am delighted to see the prominent transformations in the
selected private sector fields triggered by our joint efforts
with the partners. Despite very challenging times, a lot has
been achieved, which proves the determination of all the
actors involved.

atpdwuhwih yuwnwywpnipjwl wywunyhpwydwdpe W
GUnnwwlwl Jhniegjwl hwdw$huwluwdnpdwdp' GIZ-h
Unnuhg hpwwlwgynn U2 U4NF tnwpwdwnowlwjhl
dnpwahpp gnpdnud E3wpwywhu Ungywuhp

Epbe Gpupubpnud” Yhpwnbing gpwndwdnipjwl
hupwudwul nunnywd apdwlhwih qunpgwgdwl
hwdwagnpdwygnrejwl hunbgpywd Unintgnudp. Jtup
wlnpwnwnuncd Bup wahuwwnwoniywih rE wnwowpyhl
W pE wwhwluywpyht® wEnwlwl W Jwubwynn

hwunywodh gnpopuytpubphu wynhynpbu UGpgpwybing
Jbp opwagntph wydwl b hpwlwuwgdwl gnpdncd:
U32 uunt-h dhongny dtup wowlgned Gup

dwulwynp hwwndwdh hgnpugdwlp® inGubhjuwywl
wowygnrrjwl, unphpnwunynyejwl inpwdwnpdwl Ywd
tnwnwow2npowlwihl thnpah thnpuwlwlydwl Jhongnd, W
yEUnpnuwUunwd Bup Jwulwynp dtnbwpynipyncllbphu
vunr-nud ubpgpwybine ypw'® depnuojwg Gpyputpnud
nnLw Ynppniejwl thnpap Uepnubine bwywunwyny:

Npwbu tnwpwdw2powlwihlu dpwahp’ Jbn
wnwebnieintll Ebwle fupwhuncut Gpypubph Jholo
ghunbhpubph W jwjwanyl thnpah thnpuwlwynedp, nph
Jwn ophuwlutnphg U Ypwunwuncd b Swjwunwuncd
fuwnnnh wjghubph Ywnwuwnph hwdwlywpagh Uepnpdwulu
nL qupgwgdwll nunnwd wowlygnipyniup W
nwnwdwnpowlh dwywpnwyny ghwnbiihpltiph nuthnpah
thnhuwlbwydwl gnpdplpwgn:

Gu swihwaqwlg nupwhu BU inbulb), np JbGp gnpdpuybputnh
hGwn hwdwuntin swlpbph wpnyncugnd Jwulwynp
hwunywodh puinpywd ninpunbEpnud wlwnnt
JEpwihnhunwdubp GU uwunwpybp QUuywd pwdwlwlpl
dwup dwdwlwlubphU' 2wwn pwl £ wpyty, npp yywynd

E gnpdpUrwgnud Upgpwyyws pninp nEpwywwnwpubph
Jénwlwunipjwl JwuhU:



The projects supporting private sector in Armenia -
winemaking and logistics/transportation— are designed
in close cooperation with our political partner, Ministry
of Economy, and implementing partner Vine and Wine
Foundation of Armenia, as well as other stakeholders
including private sector companies, associations,
international organisations, academia, and donors.

As GIZ, we are bringing and piloting innovative ideas in our
projects. Consequently, we identify the existing mechanisms
and systems that need to be improved and introduced in the
real business environment.

Besides, our knowledge and experience in the field allow us
implementing complex projects which neither the private
nor the state wouldn’t otherwise be able to implement by
themselves.

It is also important to mention that our state partners are
involved in the design and implementation of all our projects
which helps them gain knowledge and strengthen their
capacities.

Over the past years, we primarily supported the winemaking
sector in Armenia. However, starting from 2020 we enlarged
the areas of support in the private sector, entering a new
field - logistics/transportation. Thus, we have already
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identified the areas of possible technical assistance in this
very important sector.

We can now state that our endeavours spent for every
project and every activity have yielded tangible results. It is
very motivating to observe these achievements leading to
slow but steady transformations in the Armenian economy in
general.

Swjwunnwunid Jwuliwynp hwnydwdhu wowlygnn
dpwanbpp’ ghubgnponip)nill nL (nghunhlywl/
wnpwluwnpwp, wlyyb U JGp pwnwpewlwl
gnpopulytpng’ 33 Eynundhlywh Lwhiwpwnnipjwl

W dpwagph hpwlywlwgunn gnpdpuytbp Iwjwuwnwlh
huwnnnwanpdncerjwl W ghubgnpdncejwl hhduwnpwuh,
huswtiu Lwl 2whwgpghn wy Ynndbph® Jwuliwynn
hwunywdh puybpnienllutnh, wunghwghwubnh,
Uhowqquwjhl ugdwybpwniejntuutph, nuncdbwuwi
hwuwnwwnnipntlubph W nnunputph hwn ubpwn
hwdwgnpdwygnipjwdp:

GIZ-nudJ JEUp Unpwpwpwlwl gunwithwpubp Gup
wynud L thnpawnynud Jtip bwhuwagdbpnud: Wuwhund,
Jblup Jbp Gup hwunwd W pwgwhwjnnud gnjncegncu
ncutignn wju JthuwUhquubpu nLhwdwlwpagbnp, npnug
wUhpwdbown £ qupqwglt), Ywunwpbuwagnndt W ubpnlut)
hpwywl phqubu Uhowywjnpnid:

Pwgh wyn, ninpunnud nlubgwd Jtip thnpap Jbq pny b
wnwihu wilwhuh pwpn bwhiwagdtn hpwywlwgub, npnuge
n’s Jwuliwdnp, n’s £l ybunwlwl hwndwop hwwnwy
ntwenwd sEhU YuwpnnwUw huguncpngl Ywleh Ynsbi:
MGEunwlwl hwuinydwdh gnpopuytpubpp UEpgpwyywd

BU JUtp pninp Lwhiwagotph wlydwu W hpwlywlwgdwl
gnhpond, npu ogunwd EUpwlg Unp ghwnbihpUubp abng
pbpbL W hgnpwglb ubthwywl Yuwpnnniejntlutbpp:
dbpohU tnwphubph purwgenid Jeup hhduwywunwd
wowlghb| tup ghubkagnpdnLejwl ninpunpl, uwlwl 2020
rJwlwlhg uhuwd’ punwjut Bue Jwulwynp hwndwshu
nLnnywd weowlgnipjwl ninpunltpp” Unuing gnpdtind unp
nwow’ (nghunhyw/npwluwnpun: Upntu bwhibwlwl
wwuwnybpwgnud nlubup, et ninpunh np hwunywsubppu t
wUhpwdtoun nEUhjuwywl wewlgnip)nlu:

WdJ utlp Juinwhwpwn Ywpnn Gug thwuwnbi, np
JnLpwpwlynep SpwagnphU W gnponnnejwll nunnyuid

Jbp owlptpp 2npwithbih wpnyniuge U indbp: Quithwquilig
nglnphy £ wlwlwwnbu |hub] wju aknpptpnudutnhl,
npnuge hwlugbglunwd GU Iwjwuwnwlh inunbuncpywl Jto
nwunwn, pwjg hwuwnwwnnl yepwihnpunwdutinh:

Aram Babayan, GIZ, PSD TVET,
Team Leader Armenia

UpwdJ Pwpwjwl, GIZ, U2 UuNt,
Swjwunwlbjwl phuh nElwywp
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Sirvard Amatuni, GIZ, PSD TVET,
Programme Expert

Uhpjwpn Udwwnnduh,
GlzZ, UR2 uuntk, opwagph thnpadwagbin
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Armenian winemaking has seen impressive growth over

the past decade. On the one hand, the increasing number
of new brands and producers with innovative approaches
and culture breathed new life to the ancient winemaking
traditions of the country. On the other hand, large-scale
investments in modernisation of production processes
integrated with the best practices from international experts
working in the country enhanced the Armenian wine quality.
This, indeed, led to recognition of Armenia as an emerging
wine tourism and winemaking destination.

However, the sector is still negatively impacted by several
challenges starting from inconsistent grape quality to the
need for promotion and visibility of Armenian wines locally
and internationally.

Our programme has been supporting the winemaking
sector for over 10 years in Armenia. These years have been
marked with the “Renaissance” of Armenian winemaking
both in terms of the growing number of wine producers and
enhanced quality of Armenian wines on the whole.

PSD TVET Programme has been standing by the sector
to tackle these challenges together with state and private
partners. We have taken efforts to support positioning

of Armenia as a country not only with rich winemaking
traditions and culture but one producing high-quality and
competitive wines on the global scale.

All the projects and activities of PSD TVET in the wine
sector have been designed jointly with state and private
stakeholders to contribute to this ambitious goal directly or
indirectly.

JdbnpohU nwuliwdjwynud Iwjwuwnnwlunid ghubgnpdnijwl
ninpuip inwwynphy wé £ gpwlgti: Up Ynndhg,
Unpwpwpwlwl Uninbgnudubpny W dwynyeny
hwagbgwd Unp ppEunutph nL wpunwnpnnubph wénn
rrhup Unp 2nLby E hwnnpnb Gpynh ghubignpdwywl
hwawpwUjw wjwunnyrUutphu: Ujinwu Ynnuhg,
wpunwnpwywl gnpdpuprwglbph wpnhwlywluwgdwll
nLnnyuid (wjbwdwdw Uspnpnudubpp’ dhowagquhl
thnpawgbunlbph wijwanyl thnpah hwdwnnpniejwdp,
pwpapwgnb GU hwjywywl ghUunt npwyp: Uw, hujwwbu,
hwlgbgpt| EUpwl, np Iwjwuwnwup dwlwyyh npwbu
ghunt qpnuw2pentjwl W ghubgnpdniejwl quipgwgnn
nLnNNLEjnLl:

Wnnithwunbina, ninpunh ypw nbnleu upnduwynid Bl
pwgwuwpwnp wanb| h 2wpe Jwpunwhpwdbpubp®
ujuwd uwnnnh wuhwdJdwwwwnwupiwl npwyhg

JhUsle inEnwywl W Jhowqquhu dwwpnwynud
hwjywlwl ghuhutph wnwodndwl W inGuwUbihnijwl
pwpapwgdwl wuhpwdbwnnieniunp:

Utip dpwaghpp 3wjwuwnwlnwd ghubghpdniejwl ninpunhu
wowlygnud £ wybh pwl 10 tnwph: Wu tnwphubpp
Loywlwynpyb GU° npwbu hwyuwlywl ghubgnpdncejwl
«dbpwdlniun»’ rE ghUh wpunwnpnnubph U wéh,
et punhwunip wndwdp hwyywlwl ghuputph npwyh
pwpapwgldwl innbuwllynluhg:

U32 Uuunt dpwahnpp Ywuquwd E bnk ninpinh Ynnghu'
wbwmwywl W Jwulbwynp gnpdpuytpubph hbun
hwdwunbin wjn Jwpunwhpwybputphu nhdwluwyinc
wwuwnpwunwwdniejwdp: UGLue owletkn Bup
gnpdwnnb] wowlgbnt Iwjwuwnwuh nhppwynpdwlp ny
Uhwju npwbtu ghubgnpdniejwl hwpniun wjwunnyplubn
L owynype nlubgnn, wjle hwdwhuwphwjhu
dwuwnwpny pwpanpnpwly W dpgnitiwly ghUph wpwnwnpnn
GnUhn:

Ghunt ninpuinnud U2 U4Nk-h pninp dpwgpbpl no
gnpdnnnLenctllubpp wydb 6U wbunwlwu W Jwulwynp
hwwndwdh awhwanahn Ynnutipnh hbin hwdwunbn’®
nnnwyhnptU Yud wuninnwyhnpbU bwwuwnbind wyu
hwdwyunwun Lwwwnwyh hpwlywlwgdwln:
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PSD TVET’s key results in private sector
development for 2019 - 2021

2019 — 20211312 o6nwignh gnwbgwo hhduwlywl wpnynituplbnp
dwuliwynn hwindwoh quipnguwgdwl ninninnid
Number of people who gained more hours of Number of people with improved income
work as a result of the programme’s activities as a result of the programme’s activities
Opwagph gnpdnnnipjntuutph wpnndugnud
hwybpw gpwunjuénipinil dtne ptpwd
Jwpnjwlg rhyp

Opwagph gnpdnnnipjntultph

wprynituenwd wybth pwpap Gwdnin

Number of people with improved rural income
unnwgnnutph rhyp

as a result of the programme’s activities

Number of people employed as a

result of the programme’s activities
Opwaqnph gnpédnnniejnLtlutph wpnniupnud

cynLnwiwu hwdwjupubpnud wwypnn wytih
pwpap Gywdnin unwgnnutph phyp

976
O

Opwagph gnpdnnnipejnLtulutph
wprynitupnd w2huwnwupny

wwwhnyyjwdutiph phup

274
O
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Supporting the wine sector in Armenia:
Results and Stories

Uowlgbiny 3uwywunwuncd
qghUubgnnonLpywl ninpnwinhli.
wnnynLtuplbn I wywwindnipynclbn




Promoting wine tourism as a new business model

Over the years of implementing projects in the winemaking
and wine tourism fields through PSD TVET Programme, GIZ
identified several major gaps in the field. One of them is the
lack of alternative income sources for small-scale homemade
winemakers. Apart from growing grapes and selling them, they

did not have any other means to sustain their households and no
services were available on the market to fill in these gaps.

For this reason, PSD TVET piloted wine tourism support projects
simultaneously in 2 regions — Tavush and Vayots Dzor.

QhUnt gpnuwpnontywl fupwlncdp nnwbu Unp phqubiu Unnby

U32 uunt-h dhongny ghubgnpdniejwl W ghunc JwoéwnbinLg pwgh, Upwle Glwdwnh wj wnpjnp sncdubhl, huy
qpnuw2nontpjwl ninpunutpnud dpwanptph hpwwuwgdwl 2nLywynd wnlw sEpU wyn pwgp [pwglnn Swnwjni)nculbp:
tnwphubphU GIZ-p hwynbwpbpt E ninpinh hhduwywl Wn huy ywwnbwnny, U2 Uunt-u Jtyuwnybg ghunc
pwgbnp: nwlghg Utyp thnpp swywilbnny ghuh wpnwnpnn  gpnuwzpenteywll wewlygnn whinunwihb Gpynt Lwhuwaghd
inlwjbwagnpdutph hwdwnp Gwdnh wypunpwlgwihu dhwdwdwlwl tpynt Swynph W dwyng anph dwpgbpnd:

wnpjntpubph pwgwwynieyndul E: vwnnn wébkgubing W

SN ek "’i i P

T | R AR |



Projects in Vayots Dzor: Wine Cube “Momik”

Wine Cube is an innovative wine tourism business model in
Armenia: it is a tasting facility in the heart of a vineyard based
on “farm-to-bottle” concept. Wine Cube allows introducing a
more flexible and effective mechanism for wine production and
promotion.

The first Wine Cube, “Momik”, is located in the Areni village of
Vayots Dzor region of Armenia. The grapes are grown by the
farmer - owner of “Momik” Nver Mnatsakanyan — while the
wine production is outsourced to a professional winemaking
company- Wine Works. “Momik” wines are served personally
by the owners combined with local food, and accompanied by
masterclasses in stone-carving held by Nver’s wife Narine.

“We are so grateful to GIZ and all the partners within this large
cooperation project - One Armenia NGO, vinification service
provider WineWorks, tour operators and other international
donors for the contribution and technical support. Thanks to
their efforts, we went from selling grapes to having our own
brand, Momik wine, and a tasting room. Of course, my wife and
I were planning to expand our vineyard long before this project,
but it was GIZ and the partners’ support that made it possible
for us to achieve the goal we had been working towards for
years. Besides, we have managed to increase our homemade
wine quality to be able to bottle and sell it in wine stores”.

20

Having hosted already 500 tourists in 2019, the Wine Cube
will serve as a model for wine tasting facilities in other
wine tourism destinations in Armenia. Over 2021, in the
post-lockdown reality, Momik welcomed 400 visitors; the
owner expects this figure to be doubled in 2022.

Lwhuwagdbtin Ywyng dnnnid. «Undhly» ghUnt hwdwinGuh unwh

qhunt hwdwinbuh upwhp® Wine Cube-p, ghlunt
genuw2nontjwl Unpwpwpwlwl phqutbu Unnb £
Swjwuwnwlncd. wju nEnwlywywd E ppwnnnh wygne htug
upnnud W hhdudwd £ «huwnnnh wjgnig dhusle ghuh»
hwjtgwywnah dpw: @hunt hwdwnbuh upwhp UEpywjwguncd
E ghunL wpunwnpnierjwl W pupwudwl wybih ayncu no
wnnynctbwybun Jehuwlhqd:

Wu altwswithny unbndywd wnwehl hwdwnbuh upwhp’
«Unuhyp», ginuyned £ dwyng anph Jwpagh UpGuh gyninned:
fuwnnnu wébkgunwd £ «Undhy»-h ubthwlwlwuwunbp Lybn
Ubwgwlwljwlp, huy ghunL wpunwnpniejwl gnpoplpwgp
Ywadwybtpwynid E wncpunpuh uygpeniupnyd’ Wine Works
hunphpnwunywywl puytpniejwl vhongnd: «Undhy»-nud
ahuhutpp Jwunnignud BU wluawdp ubthwwlwwnbnbpp W
gnrgnpnnid inEnwiywl ulunh hyjnLpwuhpniejwdp nLpwnh
thnpwapniejwl ywpwbwnoejwl nwubpnd, npnue yupnud £
Ldtnph Yhup’ Lwphubl:

«UGlLp wlswih Gpwhuitnwwwnun Gue GIZ-hu W
hwdwagnpdwlgwjhl wju funnp dpwanh pninp
gnpdpuybputphl’ One Armenia R4-hl, ghUukgnpdwlwl
dwnuwjniejntlltn Jwwnnwgnn Wine Works-hl,
nnLpowbpwuinnputipnht W vhowagwjhU wy nhunpubphu’
hptug dwulwygniejwl W tmbhuuhjuwlywl wewygnipjwl
hwdwp: Lpwlg swletiph 2unphhy E, npn ppwnnnh Juwéwnehg
wlgnud uwunwntighUge dtnp ubthwlwl ppunh’ «Undhy»
ahuhutph W hwdwnbuh upwhh unbnddwlup: bpwywuncd
Gu L yhUu yiwbwynpned Epupe punwjut Jtp huwnnnh
wjghubpp Lwhupwl wju Lwhuwadh Jeluwpyp, pwjg GIZ-h
L gnpdpuybputnh wowygniejwl 2unphhy Ep Jhwyju, np

hwuwlp Jtp Gplupwdjw wju bywwnwyhu: UYL, deq
hwonnyb| E pwpapwgub) Ubp inbwywl ghunt npwyp W UGuge
Ywpnn Bug wjl 22wglt] nL Jwbownb| ghunt uwuniUGpnLd»:
uyuywiynud £, np «Undhyp» Udnnb Ydwnwjh Iwjwuwnwlh

wj| ahubgnpdwywl 2powlltph ghunt hwdwnbuh upwhubph
hwdwn: 2019 rwywuhl wju hyjneppuywit E wybih pwl 500
apnuw2nohyh, huy 2021 pYwlwluhl’ hEunjwpwlnhlwhu
2nowlncd, 400 wygbnch. uGthwywluwunbnpu wyuywinwd £, np
2022 prdwlwlhl wju gnegwlh2p Yypyuwwwwnyyh:

tourists

apnuw2npghly
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Projects in Vayots Dzor: Improvement of homemade
wine quality and its commercialisation

To develop viticulture, wine production and related services in
Vayots Dzor region, PSD TVET joined efforts with Vine and Wine
Foundation of Armenia and Young Winemakers’ Union NGO
over 2018-2019. The project was aimed at increasing small-
scale homemade wine producers’ and farmers’ knowledge and
capacities in grape growing, winemaking and sales through
improvement of the production cycle, storage, and bottling
processes.

As a result, 15 homemade winemakers in Areni village and 2
more in Aghavnadzor villages have been consulted (the latter
were supported by ACBA Federation).

2 of the winemakers were consequently chosen for the Gastro

Yards project by UNDP to start providing wine tourism services
as a result.

22

Hayk Stepanyan, homemade winemaker from Areni village

I have been working with GIZ since 2017, and I have
received continuous and strong support to date. At first, we
made wine with traditional methods, mainly focusing on
the local market. However, with this support we grew a lot
to expand our target market significantly.

15

nbwjlwagnnod
ghutgnpdlutp

Areni village
UnGUh qynin

Lwhuwaqobn dwyng annncd. tnbwlwl ghunt nnwlyh
pwnbuyncd i nnw wnluinpwyiwgned

Jduwjng anph Jwnpgnid huwnnnwgnpdnieinilp,
ghUtgnnpdnieintup W hwpwyhg dwnwjnieintlubpp
qungwglbnt bywwnwyny U2 U4Nku 2018-2019
pJwlwuutphlu Jhwynnpby £ owletpp Iwjwuwnmwlh
huwnnnwanpdncejwl W ghubgnpdnceywlu hhdbwnpwdh W

«Gphunwuwpn ghutgnpdubph Jhnieyntu» R4-h htwn: Opwagph

Uwwuwunwyu Ep quipquwguby thnpp Swdwubp wpunwnpnn
inuwjlwagnpd ghubgnpdutinh W $tpdtputnh ghnbihpubpu
nL ywpnnnepncdulbpp pwnnnh wébgdwl, ghubgnpdnyejwl
W JwtwnpUbph ninpunnud” wpunwnpulwl ghyih, ghunc
wwhdwU W 22wigdwl gnpdplpwglbph pwnbjuwddwl
Uhongny:

2

nbwjlwgnnpod
ghubtgnpdlubn

Aghavnadzor village
Unwyluwadnp qjnLn

Unpnynitugnud, unphpnwwnynieynitt GU unwgb UpBuh gynunh
15 W Unwyduwannph gyninh 2 tmbwjlwgnpd ghubgnpdutp
(UGpohUutphu wowlgb| £ UW4RU SEnGpwghwl):
ghubtgnpdubphg 2-p hEwnwquwynd UU20-h Ynnuhg puunpybg
EU «Gwuunpnpwy» bwhiwgoh hwdwp, nnh wpnyncugned
uyub U ghUnL gpnuwnonLejwl SwnwjncenLlubn
dwuwnnrghby:

3wyl Unbhwlywl, inbwyliwgnnd ghubignné Untup
qnLnhg

GIZ-h htwn wnwghl wlqud wphiwwnb GU 2017
pYwlwlhl W dhus opu unnwgli U juybwdwyuwy
wowlygnrpynili: UGUe h uyqpwul Utp ghUpl uinbnéncd
Eplup wwlnwlwl tnwuppbpwlyny, nnu wybih
YEunnpnuwgwé Ep Ukn phpwhuwihl fudph nennnepywdp,
uwlhuyl wyu wowlygnrpywl Qunphhy Yupnnuigwlp
qquithnpbU punquyuby wyn phpnwhiwghl funcdpp:
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Projects in Tavush:
Support to CARD’s Vine and Wine Service Centre

In 2019, PSD TVET supported establishment of Vine and Wine
Service Centre in Achajur, Tavush marz, in cooperation with
CARD Foundation, USAID and SMEDNC. As a result:

for the first time in Tavush, 10 homemade winemakers
were selected and consulted to improve wine quality and
offer new wine tourism products

family businesses were provided with vinification
services;

3 of 10 businesses have later been selected by UNDP for
the “Gastro Yard” project.

Overall, around 300 farmers have benefited from the
general services of the centre as of 2019.

24

onwagnbtin Swynipnid.

UowlgnipinLti CARD-h vwnnnwgnponcywl L
qghUbgnnonLzyywl uwwuwnlydwl YGUnpnUAU

2019 pJwlwuhl U2 U4NF-U" CARD hhduwnpwuh, UUL
U24-h L U2 2U4-h htwn hwdwwnbin, wowyghb| E Swyniph
dwpah Uswonip hwdwjupnud uwnnnwagnndncejwu L
ghUbagnpdniejwl uwywuwnpydwl YEUnpnuh untnddwlnp:
Uprynicugnud®

Swynnd wnwohl wuqwd puunpyb
hunphpnwunynipyniu Bu unwgb| 10 mbwjlwgnpd
ghUbanpdubp’ ghunt npwyp pwnbiwdbine W ghunc
gpnuw2nowjhl Unp wypnnnLyunubp wnwownybn
Lwywwnwyny:

Cuwnwlblywl phqubuutphu Jwwnngyti) Bu
ghubgnpdwlwl dSwnwjniejnulbn:

10 phqubuhg 3-p hEwnwgwnid punnpyt| U UU20-h
ynnuhg «Gwunpnpwy» bwhuwgdh hwdwp:

2019 prJwlwlh npnipjwdp YGUnpnuh
dwnuwjnLejntlltnhg oqunyt| E 2nLpe 300 $tpdtn:

L
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Further support for wine tourism: Branding and bottling for

homemade winemakers

In 2019, as a result of a blind tasting contest, 10 companies out
of 20 small producers from different regions have been selected
for further developing wine tourism products in cooperation
with Vine and Wine Foundation of Armenia.

To ensure sustainability of the products especially in times of
the COVID-19 pandemic affecting both wine production and
tourism, GIZ supported development of brand identities for
these producers to be able to sell bottled wine in specialised
stores and supermarkets (instead of formerly sold bulk
wine). The wine producers were also consulted during the
bottling process.

Having a brand identity and wine label is a must for meeting the
local and international standards for selling bottled wine, having
access to specialised wine bars, shops, and online e-commerce
platforms.

Through PSD TVET, the wine producers presented and

promoted their bottled wines during Areni Wine Festival and
Spirit of Armenia Festivals.
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Davit Avetisyan, homemade winemaker, Berkri wines

The knowledge I received from working with professional
winemakers within GIZ projects has played a tremendous
and important role in terms of the quality that we have
now. We have gained a lot of momentum thanks to this
support and my only wish is to go even farther.

Alexan Nersisyan, Kinea homemade winemaker

Through all the various workshops on wine quality and
wine branding, GIZ’s continuous support has been vital in
the development process of “Kinea” brand.

IGnwaqw wowlygniynil ghunt gpnuwipnponcywln.
inbwybwanno ghutignnolubnh wpnwnmwnpwleh

pnGunwynnncd b 2owignid

2019 prdwywlhl Ynyp hwdnbuh dpgnyph wprnyndupnud
nwpptp dwngtiph 20 thnep wpunwnpnnutphg puwnpyt Gu

10 puybpnieynillbn’ Iwjwunwuh fuwnnnwgnpdnLpjwl W
ahutgnpdnipjwlu hhduwnpwdh hbn hwdwgnpdwygniejwdp
ahunL gpnuw2nontejwl ypnnnLyunlubp qupquglbinc
hwdwn:

MpnnnLyunubph wyndunipyndul wwywhnybint bywwnwyny,
dwulwynpwwbu® COVID-19 hwdwdwpwyh dwdwlwl,

nnpU wannd £ hUuswbu ghUunt wpunwnpnuejwl, wjbwbu ki
genuw2nontjwl ynpw, GIZ-U wowlgb| £ wju wpwnwnpnnubph
hwdwp ubthwlwl pptunutph pwydwlp, npwbugh Upwle
Ywpnnwlwl 22wigywd ghuh Jwbwnb| ghunt puwlnubpnud
L untwbpdwnpybnubpnud” wyiwunhyt nwpwlbph Jbe
JwbwnbnL thnpuwnbu: Unnwnnpnnubpp unphpnwundnepgncl
U unwgb| Lwl 22wgdwl pupwgenid:

Utthwywl pptun W ghunt whunwy nlubbwip wwpunwnhp

E 2owigywd ghunt ywéwneh intinwywlu W Jhowqguwjhu
swthwUuhubphU hwdwwwunwupuwUubing, Jwulwaghnwgywo
ahunL pwpbphl, pwuncpUbphU L wngwlg ElGLGunpnUwhu
wnleinph hwprwyutphb hwuwubhnyeintu nluBluwnc
hwdwn:

U32 Uunt-h dhongny ghunt wpwnwnpnnutpu hptklug
22uwigdwo ghuhubtpp UGpYwjwgnt| W gnwqgnbt| Gu Spirit of
Armenia L. UptUh ghUunt thwnwuwunnUubph pUurwgenid:

Fwyhre UdGunhujwl, inbwjbwagnpd ghUbgnnd, Berkri
ghuhubip

GIZ-h Uwpawgdbpp 2pgwiyncd ypn$bupnliwyg
qghUbkgnndubph ghwinbihpubinp L wphuiwwnwlpwyhl
thnpdh thnfuwbwlyncdp 2w Utd nbip E pwnwgb| dtn
qghUnc Upyuwiyhu npwlyp unwlwint ypngbuncd: Yu
wowlygnrpywl 2unphhy UGup &6 pwih Gup hwywpeb], W
hd dhwly gwllynrpynit Ej wybih hbnne quwil E:

Uteuwl LEpuhujwl, tnbwjbwgnnd ghubgnnd, Kinea
ghuhltip

GIZ-p pwpnicuwwlwl wowlgnrpiniip® ghunc
npwhyh pwpbpuddwul ne ppGunwynpdwuli ninnywé
pwquwphy Jtpwwuwinpwuwmnrdubph dhgngny,
YEUuwlwl Lpwlwlyniyncl E nLubigly Kinea ghlinc
pnblunh qunqugdwl gnpépupwgnLd:
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Introducing vineyard cadastre
system in Armenia

Swywutnwuncd puwnnnh

wjqhubinh unwuwnnh
hwdwlwnag

¢




PSD TVET in cooperation with VWFA supported
elaboration of the concept for introduction of vineyard
cadastre system (VCS) in Armenia formerly lacking a
comprehensive database on vineyards. It was done through
involvement of international and regional expertise from
Portugal and Georgia. Vineyard Cadastre System (VCS)
Implementation Concept was ultimately handed over to
the VWFA for further execution.

The VCS is a critical tool for monitoring, controlling and
traceability of grape quantity and quality. Ultimately,
the VCS aims to host a comprehensive database for
viticulturists, policy makers and the private sector.

The system will be regularly updated with information on
grape varieties, quantity, cultivation practices like grape
planting, harvest processing and storage, and commercial
sales or resale of grapes.

During the first implementation phase in 2020, the satellite
shootings and creation of the comprehensive database
were carried out. The first pilots were implemented for

the regions of Armavir, Aragatsotn, and Ararat to further
expand to other winemaking regions of Armenia.

32

However, the exchange of regional and international
practice is ongoing. In 2022, the programme will again
involve an international expert for selection of the software
and creation of mechanisms to update the existing data.

U32 U4NF-U" 3wjwuwnwlh uwnnnuagnpdncejwl

L ghUtgnpdniejwl hhduwnpwdh hbwn
hwdwagnpdwlygnipjwdp, wowlygb| E3wjwumnwuncd
huwnnnh wjghutnph ywnwuwnph hwdwywnpgh
Ubpnpdwl hwybgwwnpgh wydwlp' Uspgpwybing
Mnpunncquihwih W Ypwuwnwlh thnpap: Lwhuyhunwd
huwnnnh wjghutnh yepwetinyw hwdwwwnpthwy
nyjwutph pwquwl pwgwlwnid Ep: Swdwywnagh
Ubpnpdwl hwjbgwlwpql wybih nw hwualuydb E
Swjwunwuh hiwnnnwagnponejwl W ghubgnpdniejwl
hhduwnpwJhU® httnwgw hpwlywlwgdwl hwdwp:

fuwnnnh wyghutiph Yuwnwuwnph hwdwlwnpgp uwnnnh
pwlwyh W npwyh Unuhuinnphugh nL ytpwhulydwl
Ywnplnp gnpdhe E: 3wdwywnagh yepouwlwl
Lwwunwyu E untindt hwdwwwpthwy ndjwutph
pwqw puwnnnwagnpoubph, wEwnwywl W Jwubwynp
hwwunywolutph hwdwn:

Swdwlwpagnd wwpptpwpwn ypwpdwgytbl fuwnnnh
unpwintiph, pwuwyh, Bywynpywl yEpwptnjug
nbntynieintulbnpp, huswhuphe BU uwnnnh tuyncdp,
pEppwhwdweh yugqdwybpwnudp W Jetpnwdp, hbswtu
Lwl fuwnnnh Juwéwnep Yud yepwdwbwnen:

2020 prJwlwluhl’ dspwaph hpwlwlwgdwl wnwohl
thnih pupwgenud, wppwljwywjhu UWywpwhwunwdUbph
wnprynitupnud uintindyb| E lmdyuutph hwdwwwnthwy
pwqw: Mhinnwjhb wnwohu dpwagnpbpp UGpwnt| Gu
Updwyhph, Unwgwdnwnuh W Upwpwunh Jwpgbph
nyjwiubpp: Wuywpdned £ hGnwgwynd Swjwuwnwlh

ghUtgnpdwlwl UjnLu 2powlilitiph tnyjwiubpp Lu
nunanyt:

Wu nunnnujwdp tnwpwdwnowlwihl W

UhowqgwjhU thnpah thnpuwlwynidp 2wpnibwyyned

E: 2022 pdwywuhl dpwahpp Ypyhu bwhuwwnbunud £
Jhowaguwjhl thnpadwabinh Utpgnwynid, npp Ywowlgh
dpwanpwjhbu wwwhnyuwl hwdwywngh punpnuejwul
nL wniw nywubph pwpdwgdwl Uvbhuwuhquutph
uwnbnddwup:




Capacity building in
winemaking and wine tourism

GwnnnnrpynLbubnh
qunquwgnLd
qghUbGgnnontpywl b ghlunt
qrnuwpnontjwl ninninncd

¢




Development and holding of “Wine Tourism Guide”

training course

Wine tourism has seen significant growth over the past 5 years
in Armenia. However, the country still has a large untapped
potential in the field. The recent revival of the wine sector,
establishment of small boutique wineries and improvement of
the wine quality as well as the increasing number of tourists are
creating excellent opportunities for wine tourism in Armenia.

On the one hand, the number of tourists visiting the country
and particularly showing interest in wine tourism products is
growing. As wine tourism products are transforming into more
complex ones, the role of wine tour guides as important links
between tourists, wine producers, and other players of the
industry is becoming more prominent.

Therefore, there was an urgent need to systematise and improve
the knowledge base on winemaking and wine tourism products
to improve Armenia’s image as a wine producing and wine
tourism destination.

To fill in this gap, GIZ in close cooperation with Vine and Wine
Foundation of Armenia and Tourism Committee designed Wine
Tour Guide project. Implemented by ICARE Foundation, the
project resulted in development of a comprehensive training
course including modules on Communication and Guiding
Techniques, History of Armenian Winemaking, Geography,
Viticulture and Winemaking.

36

Consequently, 20 tour guides have been trained and certified

as Wine Guides to professionally serve the industry needs. The
certification will be recognised by the state and private sector as
an official trademark of quality.

The results of the pilot have been revised for future rounds of
trainings.

QhunL gepnuwdwnubnh JGpnwwwinnpwunmdwl nwuplpwgh

DHwlynd b wlglhwgnid

Qhunt gpnuwponteinitup (Ywd Eunnncphqup)
Swjwuwnwlunid gqwih wé £ gpwlgb ytpohu 5 tnwphubph
pUupwgenid: Wnnthwuntpa, Gpyhpp nbn sogunwagnndywd
Jbd Ubpnud ncluh wyu ninpunncd: @hubignponiejwl ninpuinh
JbpohU wphuntdwgnidp, thnep pnuinhly ghubgnpdwnpwuubph
hhJuncdu nL ghunt npwyh pwpbjwyncdp, huswtu Lwl
gpnuw2nohyutnh pUh wép hhwuwih huwpwynpniejntuubp
EU unbnonLd Iwywuwnwuncd ghUunt gpnuwi2nontjwl
qungwgdwl hwdwn:

Ujntu Ynnuhg, wanwd £ 3wjwunwl wygbiinn W
hwwnwuwbu ghuGgnpowywl wpunwnpwleh Lwndwdp
hGwwepepnie)nl gnigwptipnn gpnuwznghlutinh rhip:
L2wuh np ghunt gpnuw2penceynitup nwnunwd £ hwdwihp
arnuw2nowihlt wpnnncyw, ghune gpnuwdwinutiph

nbpu Ep wydbih E ywplnpdnod” npwbu uwnn onwy
arnuw2nohlutinh, ghuh wpwnwnpnnutiph W ninpunh wyi
huwnwgnnutph Jhol.:

Gnlewpwn, wuhpwdtwn En hwdwywpagb) no
Yuwuwnwnbiwgnpdt Lwl ghunt W ghUnt gpnuw2nowhlu
wnnnnLywnlbph Jtpwptpywi ghnbithpltnh pwqu,

npp Yuwwuwnbn 3wjwunwuh nhppwynpdwlp npwbu
ghutignpdwlwl W ghunt gpnuwpgwihl Gpyhn:

Uu pwgp [pwglbint hwdwnp GIZ-p’ 3wjwuwnwlh
huwnnnwagnpdncejwl W ghubgnpdnceywl hhduwnpwdh

L 33 Eynunuhlywjh Uwhiwpwpnipywl gpnuwnontjwl
Undhwinth hbwn ubpun hwdwagnpdwygnieyjwdp, owyb]

E ahUunL gpnuwduwpubph yepwwwnpwundwl

Uwhiwghtp: ICARE hhdbwnpwdh Yynnuhg hpwywlwgynn
dpwanh wpnyndugnud owyyb E hwdwwwnpthwy
JEpwwwwnpwundwl nwuplrwg, npp UEpwnt| E wnwlahu

wnwnplwubp hwnnpnwygnierjwl W gpnuwjwnniejwl
inbhulhlywubph, hwjjuwywl ghubgnpdniejwl ywundnijwl,
w2fuwphwagpniejwl,

hwnnnwagnpdncejwl W ghubgnpdniejwl yepwpbpjwi:
Upnyniugned, 20 gpnuwdwnubp yEpwwwwnpwunybg

L hwdwuwnmwagnpyt] U npwtu ghunt ypn$tuhnbwyg
agpnuwydwpubn, npnue Yupnn Bu uwywuwnyb ninpinh
Ywphpubpp: 3wdwuwnwagnnidp ywEnwwl W Jwulwynp
hwundwdubtph Ynnuhg Yéwlwsyh npwtu npwyh
wwunnuwlwl Lpwl:

Mhinwunwjhl Spwanh wpnyncupUubpp yepwuwydb W hhde Gu
punniudbl JEpwwwunpwundwl hnwaqw thnytph hwdwn:
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Nana Tairyan, tour guide involved in the project:

Formerly, we were interested in wine and winemaking,
participated in various seminars and workshops on wine
production and wine history. However, with this project we
started reflecting on our knowledge once the information
we received was ‘systemised.’ It helped us gain and
establish our base knowledge, which gives us a clear vision
of the direction we will be moving to.

2pnuwywp Lwlw [FFwhpywl, Lwhiwagdh Jwulwlyhg

LwpuypUuncd Ubup hEnnwppppnjwé Ehup
qghUbgnpénLpywl wwwndnipywdp nL ghluignpénipywdp,
dwuliwlgl| Ehup pEdwwnply pwqdwphy ubdplwnplbnh,
uwluyl Jtn ghnbiihpubiph quinquignidp ulutightp
qqu vhuyl wyu bwhawqdh 2ngwliwlyncd, tpp

wyn ghinbithpbtipp Utq hwdwlwpqdws Ypwnyd
Ubpluywgybtighl: Unwgwd ghinbihpubinh 2unphpy dGup
Ywpnnwgwlpe hwuljwlwy, L npinkin Gup inyjw; wwhhu
quliyncd W np nunnnepywidp Gup 2wpdyncd:
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Further support to EVN Wine Academy’s “Oenology and Wine

Business” programme

Establishment of a Practical Training Centre

In 2019, PSD TVET supported establishment of a practical
training centre within Voskehat Educational and Scientific

Center of Enology of the Armenian National Agrarian University
(ANAU).

With the technical support of the programme, Educational
and Scientific Centre now houses a Micro-Vinification Training
Center of ICARE’s EVN Wine Academy, enabling students to
work on their own wine project from pruning to bottling and
conduct research projects with Armenian autochthon varieties.

Gohar Gharibyan, EVN Wine Academy Graduate

I always had a dream to create my own wine production,
and I specifically wanted to present something new to the
market, which is not an easy thing to do. I had another
goal of studying at the EVN Wine Academy. When I finally
applied to EVN Wine Academy, I did not realise at the
time how important its role would be in the pursuit of my
dream. I believe it gave me the strong foundation that I
really needed to move forward.

Gnwagw wowlhgnrpntt «b-4h-Eu» ghunt wwnbtJdhwih
«GhuGgnponceinicu W ghunt phguGu» opwanphlu

Ibnwqw wowlgnipinil «b-4h-Eu» ghunL wwntudhwjh
«Ghubgnpdniejncu W ghunt phqubu» Spwgphu
Snpduwlwl ntuncgdw YEuinpnlu

2019 pJwlwupl U32 Uunk-bu wowlygb £ 3wjwuwnwlh
wqaqwjhu wgnpwpwjhu hwdwpuwpwuh (3UUI) NuyEhwwnp
ahunt nuncdbwghwnwywl YEunpnuncd gnpdlwlywl
ncunLgdwl YeUinpnuh untinddwlp: opwaph tnGhubhywywl
wowlygnrejwl 2unphhy, nLuntdbwghwnwywl YeEUnpnunwd
wydd gnpdnud £ ICARE-h «b-dh-EUu» ghunL whwntJdhwyjh
Uhypnghubgnponiejwl ntuncdbwlywl YEuwnpnup, npu

nLuwlnnubphU huwpwynpniynil £ tnwthu wphuwinb ghunt
ubthwlwl bwhuwgdtph ypw' Erincdhg dhusle 22wigned, W
hEunwgnunwlywl bwhiwgdtn hpwlwlwglb hwyywlwl
inbnwdhl unpunbph hbun:

QAnhwn Mwnphpywl, «b-dh-EbUx» ghUnt whwnbdhwih
2nowliwdwinn

Gu dhpwn Gpwqb Eh ubthwljwlu ghune wpwnwnpnipynLy
ncubUwinte dwuhl, hwinwwbu gwllywuncd Eh
anLyuyhu UepJuwywguby Unp, jncpwhwnncy wwynpwlg,
hUsp pwduwlywupl pwpn Ep: Gu bwle Gpywp dwdwbwly
gwllywuncd Eh punncuyby «b-dp-Eu» ghunt whwnbdhuw,
b Gpp ytpgwwtiu punnilitigh, nkinliu skh ghunwlgnid,
Rt nnpwl Yuwpnlinp nbp Ep fuwnwiine uwyl Gpwquiiphu
hpwhwlwgdwl 6wbwwwnhhl: 36Ug whwntdhuyncd
unnwgwd ghinbihpubipu Gu hua pny wnyby £ wybih
wnwyg quwy:
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Wine Incubation Project: Joining efforts with EPIC Programme for

employment opportunities for Syrian Armenians and local women

The Wine Incubation Project is an example of successful
cooperation between two programmes implemented by GIZ in
the field of economic development and employment.

The project objective was to identify and develop capacities in
wine production and wine business among Syrian Armenians,
thus, fostering their integration into the field. The project
included 2 main phases spanning over 1.5 years: acquiring the
theory and practice of winemaking and wine production and the
incubation of new wines accompanied with individual on-the-
job training for each participant.

In the first phase of the project, 22 participants have been
provided with a solid theoretical background on wine production
and wine business through attending the “WINMASTER”

intensive training course developed and delivered by the ICARE’s
EVN Wine Academy. “WINMASTER” course has been designed
on the basis of “Oenology and Wine Business” certificate
programme developed with the support of PSD TVET.

The second phase included incubation of the individual wine
projects for the most successful 6 participants of “WINMASTER”
training course. In the initial stage of the incubation phase
individual wine project concepts have been developed for each
participant with the support of Wine Formula LLC. The wine
incubation itself has been implemented at Armenian National
Agrarian University’s Voskehat Educational and Research Center
of Oenology.

Qhunt huynpwghwyh bwhiwagho. UGlnbnbiny owlpetinp
«Stnwhwldwo I inGnwpebwly ungbih udpbnh inbuinGuwlywl
L unghwiwlwl Uengnwydwdnizyniun Iwpwywihl
Undlywuncd» (EPIC) bpwagnh htwn

ghunt huynLpwghwyh bwhiwahodp GIZ-h Ynndhg Yuyncu
inuwnbuwlwl qupgwgdwl b gpwnywdnipjwl upwudwl
ninpunnd hpwlywlwgynn Gpyne dpwagnptph hwenn
hwJdwagnpdwlgnipjwl ophbwy E:

Lwhiwagdh bwywwnwyu Ep pwgwhwynb] W quipqwgubg
Uhphwjhg inEnwhwudwd wuawlg nL inbnugh Ywlwlg
atinUwplywwuhpwywl gnpdnlubniejwl Ywpnnnieynlulbpp
ahutgnpdnipjwl ninpuinnud W pupwlb] Upwlug hunbgpnudp
ninpunned: 1,5-wdjw dpwaghpp Uepwnnud Ep 2 hhduwwu
thni ghUubgnponcejwl W ghUunt wpwnwnpnoejwl yepwpbipjwg
inbuwlwu nL gnpdbwlwl ghinbhpubph abnpptpnud W unn
ahuhutph huynLpwghw, npu nLntygyned Ep jnLpwipwlyynen
Jwulbwygh hwdwn w2huwunwyuwjpnd wbhwwnwywu
nuncgdwidp:

Opwanh wnwohlu thnynwd 22 Jwubwyhgubp Yuplnn
inbuwlywl ghuintiihplubp U unnwgb| ghunL wpwnwnpniejwu

W phqubuh yepwpbnw) Jwulwygbiny ICARE-h «h-dh-

Eu» ghUunt wywnbuhwjh wlwod W Jwnnigwo WINMASTER
huwntuuhy yEpwwwwnpwundwl nwuplrwghu: Wu Jugdyb]
E «Qhubgnponieintl W ghunt phqubu» ubpunh$hjwgdwl
opwanph hhdwu ypw W Bowyyb U2 Uunt-h wowygnipjwdp:
Gnynpnnpn thnip Uspwnnud En wnwuahu ghuphubph
huynLpwghw WINMASTER nwupUrwgh 6 wdbbUwhwonnuwly
Jwulbwyhgubph hwdwpn: buyncpwghnu thnih uygpbwywl
thnyned «dwiju $npdnyw» UNC-h wowlygnipjwdp

JnLpwpwlynp Jwuliwygh hwdwp ypwyyt) £ ghunc
wUhwuwnwlwl dpwanph hwjtgwywnpa: @hunt huynLpwghwl
hpwlywluwgyb| E3wjwuwnwluh waqwjhl wanpwpwjhu
hwdwuwnpwUuh Nuythwunh nLuncdbwghwnwywu
yEuwnpnunwd:

Lwuh np ghunLunp ppEunubnl nL puyGpneeynllbnu
wnpwagnptu punwjuyncd Bu, wyuywynd £, npn bwhuwghdp
Epywpwdwdlybun hEnwulwnnd wphuwwnmwlgh Unp
huwpwynnpniejntuutp Yunbndh bwl w) wudwlg hwdwp:
Pwgh wyn, bwhuwagdh 2unphhy ghutignpdnieiniup,

npU wywlnwpwp hwdwpynwd Ep «innudwpnyuwihu»
Jwulwghwnnipinitu, nhppwynpybig b upwuybg Yuwlwlg
2nowlncd:
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During the whole incubation process the selected 6 participants
- 3 Syrian Armenians and 3 local women - received on-the-job
trainings and were introduced to all practical aspects of wine
production, and now 6 new wine brands - Aura, Galar, Lusnak,
WineGogh, Dzon and Altunyan - have entered the Armenian
market. The project thus allowed promoting winemaking
traditionally considered as “male” profession among local
women.

As the new wine brands and companies grow and expand the

project outcome in the long run will thus be creation of new
employment opportunities in the market.
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Cunpywd 6 Jwulwyhgubipp® 3 uhphwhwytp W 3 tknwgh
Ywlw)p, huynLpwghnu gnpdplupwgh 2nowliwyncd
gnpdlwywl nwuplprwglbp U wugk| W Swlunpwgb| ghunt
wnunwnpnijwl pninp Ynndtnphl, nph wprynidugnud ghlunc 6
Unp ppbun E dniing gnpdbp hwjwunwljwl 2ncjw’ «Uncpuw,
«Quipwin», «Lncubiwly», «dwju Gng», «QAnu» W «Upniujwl»:

LwUh np ghunLUnp pptunutpu nL puybpneynlulbpu
wnwagnpbl punwyuyned BU, wyuywynd £, np bwhuwaghdp
Gpywpwdwdybwn hEnwulwnpnd wphuwwnwlgh Unp
hUwpwynnpnrejntuutp Yunbndh bwl wy wudwlg hwdwp:
Pwgh wyn, bwhuwadh 2unphhy ghutignpdnieynip,

npu wdwlunwpwnp hwdwndned Ep «innuidwnpnyuwihu»
Jwulwaghwnienll, nhppwynpybg W upwlybg yuwlwlg
2npowuncd:

6 participants
6 Jwuliwyhgubp

3 Syrian Armenians
3 local women
3 uhphwhuwytin

3 inbnwgh Ywlw)p

Received on-the-job trainings
and were introduced to all
practical aspects of wine
production

gnpdlwlwl nwupUupwgubp
EU wughb) W swunrwgb| ghunc
wpuwnpnijwl pninn
Unndtiphu

______
-

6 new wine brands have
entered the Armenian
market.

6 unp pptun E UnLing

gnnpdt hwjwunwluywl
2nLjw

_______
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Lhwlw Uthpwpywl, «Untpw» ghUpUbn

«Uuwypu dppwn Ynluncd Ep, np ghubgnpéncpyncp Yung hwdwp
SE, wybu innwidwipnne wppuwwnwlpe E: Uwluyl Gu npnptp 6U
wwuwgnrgby, np Yhlup lu Yupnn E hweonnwly ghubgnpé nwnlwj
e pwiin pwlih hwuluby wyu npnpuinncd»:

Uwnaghu Swqojuli, «Lnculiwuly» ghUpubn

«Lnp phqubup GpGhuwyh Udwl E. wyl UGSwgUbinL
quipquglbinL hwdwp dwdwlwly nL nGunLpulibp Gu
wUuhpwdtpw... Gu nignud GU hd phqubup quipquiglt] nwlinwn,
pwjg Yuyncl puyibpny, pwth np hwywuwnmwlywl 2nLjwi thngp
E: MGwnpe E hwdpGpwwnwnp thub; W hwdpbpnipywdp wnwg
2wndyb: UGS hnyubip snlubd, np wnwghlw 2 tnwupnud hd
phqubup 2nLyuwyncd Yquinup hp inbnp, puyg wlbywincd GU, np 5
wnwph hbnn wyl wpnbUu pwywwlphb hwennwly Yipup»:

Quote: “Liana Mehrabyan (“Aura” wine)

“My mom has always repeated that winemaking is not for a
woman — it’s a man’s job. However, I’'ve decided to prove that a
woman can also become a successful winemaker and achieve a
lot in this field”.

Quote: Sarkis Yazdjian (“Lusnak” wine)

“A new business is like a child. It takes time and resources to
raise and grow it...I want to develop my business slowly but
steadily as Armenia is a small market. We need to be patient and
move forward with patience. | don’t have high hopes of having
my position in the market in the upcoming 2 years. However, in 5
years my business should already be quite successful”.

46 47



Promoting Armenian wines
on the domestic and foreign
markets

ARMENIA

Swywlwl ghuhlubnh
wnwounncdp inGnwlwl
dhowaqquiyhb pnLtywbbGnnid
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Wine consumption study and development of marketing strategy
for promotion of wine culture in Armenia

______

Armenia ranks lower in the list of wine consuming countries, ke
while consistently having high indicators among the countries . 1 5 6
consuming alcohol. However, over the recent years, there have /

been changes in the general structure of alcohol consumption ! \\
in Armenia - the share of wine is increasing. Wine consumption '

per capita has increased significantly over 2018-2019. Thanks to \ K
high quality wine producers, festivals, tastings, specialised shops, . ;
restaurants and bars, the culture of drinking wine is becoming . s
popular in the country. Seelo- -

However, the spread of the COVID-19 epidemic slowed down the phone interviews

growth of the wine market, and Armenia was no exception. This
also resulted in abrupt decline in the tourist flow, who as it turned
out were the main consumers of Armenian wines. In Armenia,
according to preliminary estimates, wine is more of a social drink
than a part of everyday food consumption.

hGnwhunuwjhlu
hwpgwagnnygutp

$nynru-fudpwjhlu
pUbwpyncdutp

Thus, it was imperative to study the wine consumption culture
and habits in Armenia to identify the motives for wine drinking
in the Armenian market to further develop a marketing strategy
and action plan for more effective internal promotion of wine

consumption culture. . .
) As a result, a marketing strategy and action plan based on the

study of the quantitative and qualitative peculiarities of wine
consumption in Armenia has been developed and handed over
to VWFA for the approval by the Board. The VWFA is currently
implementing the strategy and action plan to promote the
consumption of Armenian wines in the post-epidemic reality in a
structured and coordinated manner.

The quantitative research has been conducted among 1638
people throughout Armenia through phone interviews, and the
qualitative component included 6 focus-group discussions.
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focus-group discussions

Swywuwnwlncd ghunt uwywndwl ncuncdbwuhnpncynil
L ghUnt wlhnyrph upwlbdwl dwnpetrhbguwihl

nwquwywnnrywl HDwlynid

Swjwuwnwlp ghuh uwywnnn Bpypubph gwuynwd
hwutdwwnwpwp gwdn wnkin £ gpuntgunud” Jhwdwdwlwly
pwnan gngwlhoubin wpawlwanbiny wiynhnpogunwagnpdonn
GnUypubph 2wpenud: Yepohu tnwphubtphl, uwywil,
Swjwuwnwlnd wiynhnih ogunnwagnpddwl punhwlncp
gnrgwluhpubpnud thnthnhunuenultp B inbnh nlukgby,
pwUh np ghunL imGuwlwpwn Y2hnb wybjwgb £: 2018-

2019 pdwlywlltph npniepjwdp, JGY 2UshU pwdhlU puyunn
ahunL uywnnudp qquihnpbu woabk| E: Fwupanpnpwy

ahUuh wpwnwnpnnutiph, hwnwwnUlubtph, hwdwnbuubph,
Jwulwghunwgywd ppwlncpUbph, nBunnpwultph W pwnbph
2unphhy tpypnud ghUh fudbinL pwynypep JGo nwpwonwd £
unwghb:

Wnnithwunbknpa, COVID-19 hwdwydwpwyh nnwpwdnidp
nwlunwnbtgnt| E punhwuncp ghunc 2nclywgh wép, W
Swjwuwnwlp pwgwnni)ncl sk Swdwdwpwyp hwugbgpb E
Uwl gpnuwznghyutiph puh Yunpny wuhdwlp, huy Upwtg,
wwpqynd £, hwjywywu ghuphutph hhdbwlywl uwwnnnutnpu
Ehu: Cun Lwhilwlywl guwhwndwl® Iwjwunwuncd

ahuhU wybkh 2wwn unghwwywl fudhye £, pwl wdtuopjw
ullnwywngh Jwu:

NLuwnh, wuhpwdtwn En nwnunwd Iwjwuwnwuncd

ahunL uywndwl Bwynyrh nLundnpnrjnlultph
nruncdUwuhpnieintup W hwjwwl 2nlywynud ghUh
hudtnL npnwwwwdwnutph h hwyn pbpnudp” hBlnwqunud
JwpebrhUuqwiht nwgdwywnnipintu b gnpdnnnienluutph
opwaghp ywybne b inEnwiywl 2nLywynd ghunt uwywndwl

wynyprl wybh wpnyntbwybun wnwe Unbint Luywwnwyny:
L2wbwlwlywl hEnwagnunnipjnduu hpwwlwgybl £

1638 hwjwuwnwlughUbiph 2powuncd” hEnwpunuwjhl
hwpgwaqpnygutph vhgngnd, huy npwlywlwl pwnwnnphgp
Ubpwnt| E 6 $nynLu-pudpwjhu pubwpyncdutin:

Unpnynitupnud, Swjwuwnwuncd ghunt uwywndwl

pwlwlywywl b npwwlwl wnwusbwhwwunynipynlultph
nruncdUwuhpniejwl hhdwUu ypw dpwyyb) E Jwpebrehuquwihu
nwadwywpnceintl W gnpdnnnipyndultph opwaghp,

npp hwualdb] £ 3wjwuwnwuh hnwnnnwgnponczjwu W
ahutgnpdnipjwl hhduwnpwdh punphpnh hwunwwndwln:
LEpyuwynd” hEinmhwdwdwpwlwjhu hpwywunieyniuncd,
hhduwnpwdp hwdwwnpagywd Yepwny Yjwueh £ Ynsned
hwjywlywu ghuhutph uywndwl fupwludwUl nLnnywo
nwaqdwywpncejntup W gnpdnnnienluutph Spwahnpp:
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GIZ through its activities does not promote alcohol consumption,
warns that excessive consumption of alcohol is harmful to health
and argues to drink moderately and responsibly.

GIZ-U hp gnponnnjnLlutph vhengny sh jupwuncd wiynhnih
uywnnedp, qgnwguncd £, np wjb yrnwbgwynp £ wnnnonipjwl
hwdwp $ hnpnnpnud E oguinwignpét swhwiydnp pwbwyny W
wwuwnwupiwbwwnnt Yepwny:




Wines of Armenia umbrella brand:
better visibility for Armenia on foreign markets

ARMENIA

“Wines of Armenia” project was aimed at studying successful
umbrella brands worldwide to create a strong brand identity for
Armenian wines. However, only quality-assured Armenian wines
will be positioned and promoted globally under this “umbrella”.

Creating strong Wines of Armenia brand is crucial in terms of
distinguishing Armenian wines from the competitors and at the
same time positioning them in the target markets.

The project thus included a study, data analysis and creation of
Wines of Armenia brand.

Wines of Armenia brand used in the international context will
also raise awareness of Armenia as an attractive wine tourism
destination.

6 umbrella brands in wine have been studied

and analyzed umbrella brands
Over 20 interviews, focus-group discussions and

workshops held with the sector representatives and hnlluﬂmgwj h]J
experts pnbll nllhn

As a result, brand ideology, story, and visual identity
along with brandbook were handed over to VWFA.
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«Iwjwutnwlh ghuhubn» hndwunguyhl pnbun.
dwlwsbihnipync dhowqquyhl onlywbGnnid

«wjwuwnwuh ghupubp» Lwhiwagdh Uwywwnwyl En
ncuntdbuwuhpbp hwonnywd hnwlngwhu pptunubpu
wdpnne wahuwnphnid W hwdwUdwl nudtin ppbun unbindb)’
hwjyuwlywl npwlyyw ghupubpu wpunbpypnd nhppwynnpbne W
wnwy Untnt hwdwp:

Opwaghpp UGpwnnud Ep nLuncduwuhpnieyndu W indjwiutph
JEpnwdnueynil, huswbu bwle «3wjwuwnwuh ghUhubp»
pnpEunh wynid:

UhowqggwjhU hwdwwnbpuinnid oginwgnndynn «3wjwunwlh
ghupubp» ppEunp Ypwpadpwglh Iwjwunwlh’ npwtu

ghunt gpnuwzngntejwl gpwyhs nunnniejwl Yepwpbinjug
hpwabydwl dJwywnpnwyp:

Nruntduwuphpybl W Jyepinwddb U ghunL 6
hndwungwjhu pptunutn

Interviews
Udbh pwl 20 hwnpgwannug, $nynLu-fudpwjhl . .
pUliwnynudutin L wphuwwnwdnnnyubp’ ninpunh focus-group discussions
UGpywywgnighsutinh W thnpawgbwnubph hbwn workshops
hwpgwaqnnyg
Unpnynitugnud, ppGunh qunwthwpwhununiegniln, SI:nunLu-tudpwjhh f—’m—lwr\lln'-lmbr\
wwwndnpeintup WL wpunwehl inbuep ppbunpnieh hbin wzruwmwd'nrlnqhbn

JhwuhU hwualudb GU IwjwuwnwUh pwnnnwagnpdncejwl W
ghutgnpdniejwl hhduwnpwdhu:

55



Setting up a quality assurance and control mechanism for
Armenian wines,“Wines of Armenia” blind tasting

In 2020, GIZ in cooperation with Vine and Wine Foundation
piloted the first-ever in Armenia mechanism for quality
assurance and evaluation of Armenian wines through a blind-
tasting contest.

The wine tasting contest was aimed at creating a gradation
system and assessment of wine samples with direct participation
of the wine producers as well as independent judges.

The quality assurance system was based on a professionally
organised tasting contest with its own rules, guidelines,

data generation process, statistical analysis, and reporting
systems using best practices from Mundus Vini, OIV and other
international competitions. The project also aims to establish

a cooperation platform between the wine producers for
knowledge transfer and capacity building of all involved actors.

As a result of the first pilot, the wines passing the set score
threshold will be marked with a special quality sign - Wines of
Armenia watermark- and get benefits such as sales on www.
winesofarmenia.store online e-commerce platform for direct
sales of Armenian wines in EU.

This will contribute to positioning of Armenia as a winemaking

and wine tourism country through the wines selected by
professional jury and tasters.
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After the pilot in 2020, the mechanism has been further revised
including recommendations and feedback from the state and
public partners and the updated version has been presented to
wine producers and Vine and Wine Foundation.

Besides, a tailor-made training for all the tasters from wine
companies have been organised to prepare and certify those
who will be selecting the wines for the Wines of Armenia
quality trademark. Thus, only the trained professionals who will
eventually be awarded the certificate will be able to judge and
evaluate the wines at the blind tasting contest.

Swywlwl ghupubnh nnwyh wwwhnydwl W JGnwhulydwl
UGhuwlUhquh uinbnonid, «3wjwuwnwbp ghuplubn»

Unyn hwdwnbu

2020 pywlwupl GIZ-p, 3wjwuwnwlh ppwnnnuagnponipjwl W
ghUtagnpdniejwl hhduwnpwuh hEn hwdwanpdwlygniepjwup,
Swjwunnwunid wnwohl wugwd thnpawpyb E hwyuwywl
ghuputph npwyh wwywhndwl W quwhwwndwl Ynuyn
hwdwnbtu-dpgnye UGhuwlhqup:

Ungnyreh bywunwlu Ep guwhwwnbp ghunce udnipubpp’
wpunwnpnnubph, huswbu bwl wulwh dinephh wudhowlywu
oguntpjwdp:

Npwyh wwwhnyuwu hwdwlwpagp hhdujwd £ wypn$buhnuwg
hwdwntu-dpgnyreh ypw' hp YuwlnUubpnd, nuntgnygubpny,
wnyjuutph untinddwu gnpdplrwgnd, yhtwlwgnpwywl
JEpnwonieywdp W hwadbundneenduutph hwdwywngbpnyg

L. Mundus Vini, OIV nL Uhowqgw)jhU wj| UpgnyrUbph
(wywagnyl thnpah Yhpwndwdp: Lwhiwaghdp Lwywnwy

nLtuh bwle hwdwagnpdwygnierjwl hwppwl untndt| ghup
wnpuwnpnnubph vhol” ghinbihputph thnfuwlwydwl

L ubpgpwyywd pninp Ynndtph Yuwpnnnwenduutbph
qungwgdwl hwdwn:

Mhinunwjhb wnwehl dpwgnh wpnyndugnud, uwhdwuywd
dhwynplubiph 26Up hwnrwhwpwd ghuhUtpp npwyh hwwnndy
Lowl unwgwl’ «wjwunwlh ghUhUtp» (ngnjh tbugnd,

W npnwlyh wnwybingeinluubp sting Ypbiptu, ophlwy’
Jwoéwnph huwpwynpnie)ndu

www.winesofarmenia.store t|GyunpnuwihU wnlinph wngwlg
hwprwyh Jhongnd, npp bwhuwwnbuywd £ hwjjuywu

ghuputpl GU-nd nLnhn ywéwneh hwdwn:

Wu pwyjtinp Yuwwuwnbl, np 3wjwuwnwlp nhppwynnpyh
npwbu ghUignpdwywl W ghlunt gpnuwzpowihl Gplyhp®
wnn$tuhnUwy djnphh W hwdwnbunnutph Ynndhg puunpdud
npwljwi ghuhutiph Uhgngny:

2020 pywlwuh whinunwihlu dpwanhg hunn dGhuwlhqp
dtpwuwydb £ hwdh wnubing bwle whwnwlwl ne dwulwydnp
hwunywdh gnpopuybpubph wnwewpynieynlulbpu

nL wpawgwuplbpp, huy pwpdwgywd tnwpptpwyp
utpywjwgyby £ ghuh wpunwnpnnubphu W 3wjwuwnwuh
huwnnnwanpdncejwl W ghubgnpdncejwl hhduwnpwdhU:

Pwgh wyn, ghubgnpdwywl puytpnieynlulubph pnnn
hwdwnbunnutph hwdwn wugywgyb| E

Upwlg Ywpheubphu hwdwwwunwuhiwlbgwd nwuplpwg
“bwhiwwwunpwuwnbine b hwjwuwnwagnbine Upwlg, ndebp
YhwdwnbublU W ypuinpbl «Iwjwunwluh ghuphubp» npwyh
wwnpwupwluh2ht hwdwwwunwuhpiwlnn ghupubpp: Uhwju
JEpwwwwnpwundwd W hwdwunwagnpywd dwuliwgbwnubpl,
wjuwhuny, Yywpnnwlwl quwhwuwnb ghUhUtpp Upgnypnud:
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Number of
wineries
participated

Uwubwlygwd
ghubgnpswpwllbph

rhyn
""""" Number of wineries having
at least one wine pass the

36
threshold

Qhubtgnpdwpwultph rhyn,
npnug wnuyjwql UGy ghupu
hwnpwhwnpb| E26Up

.............

Total number of wines

Ghuhutiph punhwluncp
rhun

Number of wines that
passed the threshold

StUp hwnpwhwpwd
ghuhutiph rhdp
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Winesofarmenia.store:

e-commerce platform, logistics hub and customer support centre
for direct sales of Armenian wines in EU

companies. The e-commerce website will give an excellent
opportunity for the wine companies having no representation in
Europe to sell their wines there at competitive prices (because
of small volumes of production, it is often difficult for Armenian
companies to find partners willing to import their wines into the
given market).

Besides, the tourists visiting Armenia, trying Armenian wines will
be able to get them in their home countries in Europe through
the platform. This will indeed enhance visibility of Wines of

an online e-commerce platform for direct sales of
Armenian wines in Europe,

a single warehouse based in EU where all the wines
presented in the platform will be stored this making
transportation in Europe more affordable and accessible
for Armenian producers,

a service centre for providing information and guidance
on Armenian wines, how to get them, at what prices etc.

As part of support for visibility and promotion of Armenian
wines in the European market, GIZ in cooperation with Vine and
Wine Foundation of Armenia has initiated a project “Wines of
Armenia Logistics Hub in EU” comprised of 3 components:

The online platform www.winesofarmenia.store will come

to address a number of issues for Armenian wine producing
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Armenia brand outside of Armenia’s borders.

All the wines in the platform will undergo strict quality control
and assessment through the Wines of Armenia blind-tasting
mechanism. The platform is a vivid example of successful
private-public cooperation.

Explore Armenia through a

glass of wine

Winesofarmenia.store. EjlthinpnbUuwyhl wnliinph hwnprpwl,
inghuinhly wwhbuwn b uwwuwnlydwl YeUinpnlu GU-nud
hwiwlwl ghuhUutiph nLnhn Juwawneh hwdwn

www.winesofarmenia.store wngwlug hwppwlp Yinoh
hwjywlwl ghUuh wpwnwnpnn puytipnignilltph Jh 2wpe
huunhputp: WU hbwpwynpnieiniu Ypudatinh Gypnwywynid
Ubpywjwgnigsnieinil snluignn ghubgnpdwywl
puybpnienluutphl Juwéwnb) hptug ghuhubplu wjlwnbn
dpgniuwy quny (wpunwnpnypjwl thnpp dwjwiubph

Gdpnwwjncd hwyywlwl ghuphubph nunhn ywéwngh
hwdwnp bwhiwwnbuywd ElGYnpnuwihlt wnlinph
wngwlg hwppwy,

Jdhwulwlwl wwhbuwn U-nLd, npintin juwhybu
hwpprwynwd UGpYwjwgywd pninp ghupubpp W
wjuwhuny wytith htawn W dwwntith Yhpwywlwgyh
GU-nud nphwug nbnwithnpunwdp,

uwwuwnpldwl YEunpnl™ hwywywl ghuputiph
JEpwpbpnjw lnbntywwynipintu inpwdwnpbin.
hwdwp® dtnepbpdwl wwydwlltn, ght W wyl:

Bdpnwwiywl 2nLywinud hwyuywu ghuhubph
wnbGuwlbhniepjwl wehu W wnwodndwll wewlgbn
Lwywwnwyny' GIZ-p, 3wjwunwlh pwnnnuanpdniejwl W
aghutbgnnpdniejwl hhduwnpwdh hbwn hwdwwnbn, deyuwpybg
E «GU-nud 3wjwuwnwuh ghuhutiph (ngahuwnhy 4Eunpnu»
Lwhuiwghdp, npp pwnyugwd £ 3 hhduwlwu Jwuhg.

wwuwndwnny hwjywlwu puybpnieyntutpp hwowhu
nddwpuwlntd GU gunub npuh gnpdpuytputph, npnuge
Ygwlywlwl UtpyntL hptug ghuhltinp):

Pwgh wyn, 3wjwuwnwl wigbinn W hwywywl ghuhutbpp
hwdwntunn Gpnwwgh genuwzpghlutipp hwppwyh dhengny
YywpnnwlwU abng ptpt npwue hpbug hwyptuh Gpypned:
Yuwyel huywwbu Yoquh pwpapwglb] «wjwuwnwuh
ghUpUtp» pptlunh dwlwstihnieinll wpnbpypnd:

Rwprpwyh pninp ghthUtpp npwyh fuhuwn huynnniegndu
L guwhwunnud ulgubl «3wjwuwnwlh ghUhubn» Ynyp
hwdunbtu-dpgnyre Uthuwlhquh Uhongny: Swprwlyp
hwUupwjhU-dwubwynp hwonnywd hwdwagnpdwygniejwl
Jwn ophbwy E:
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Vini Armenian Wine Guide

Vini (https://vini.am/) is a project supported by GIZ with a
unique philosophy aimed at promoting the wine culture in
Armenia, popularising it in and obtaining official recognition of
domestic wines in the international arena.

With the slogan “Every Armenian wine”, Vini’s ultimate mission
is to familiarise consumers with every single wine and every
wine producer irrespective of its size and capacities in Armenia
in a professional manner, taking into account international
experience and the cultural spirit of the country.

The project features a comprehensive wine guide, where you can
find all the information about Armenian wineries irrespective of
their sizes and production volumes, vineyards, wine events, etc.

As part of the project, the website features main wine-growing
regions of the country, with autochthonous and selective
Armenian grape varieties, as well as presents the unique
Armenian terroir as an exceptional area for professional
winemaking.

An empirical approach, professional assessment and endless
love to wine are the three main engines of the project, which
help identify worthy representatives and find hidden works of
art.

The VINI project has become the main link between all
segments of the wine industry in Armenia (producer, HoReCa,
private consumer), thereby bringing them all together on one
common platform for one common goal. The first interactive
“Wine Map of Armenia” and “Wine Map of Yerevan” have been
developed within the project.
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JdhUbh huwywlwl ghunt nLnbignyg

Vini.am-p GIZ-h wowlygnrpjwdp unbtndywd Lwhiwaghd

E, npu niup jncpwhwnncy thhihunthwynieyni®™ nunndwid
ghUunt Wwynyreh qupguwgdwlp, Iwjwuwnnwlunicd wju
pdwbhph hwlpwjbwgdwul nL Uhowggwihb wuwwpbgnd
hwjpEuwywu ghuhUubph Ww2unnbwlywu dwlwydwl
atinpptpdwlp:

4hUh-h wpgwhunul £ «wjwlwl pninp ghuhubpp», pwlh
np bwhiwgoh Lwywwnwyu Euywnnnutphu wypn$buhnuw
LUEpwNnY dSwlnpwglb] Iwjwuwnwlh pninp ghuhubph W
ghutgnpdwpwllbph hbn® wulwhu npwlg swithtphg W
hUwpwynnpnrejntlutphg, hwadh wnubiny vhowggwhl
thnpap W Gpynh 2wlniewihl nghl:

Lwhiwaghdp Ueplyuwywglnwd E hwdwwwnthwly ghunc
nLnbgnyg, npunkn Ywpnn Gp innbnGYnieyntlutpn gunuby
hwjywlwl pninp ghubgnpdwpwlutph JwupU' wuywlu
nnwlg swihtiphg b wpwwnnniejwl Swywutiphg, fuwnnnh
wjghutiphg, ghunt Uhgngwnnidutiphg W wy(u:

Lwhiwagdh 2powlwynd gnpdwnydwd Yuwypp Ubpyuwywguncd
E Gpynh hhduwywl ghubgnpdwywl 2powlilitnp” hwyywywl

inbnwdhl b Jhowaggwjhl fuwnnnh unpuinbpnd, huswbu Lwle
Jncpwhwwnncy hwywywl nbpniwpp’ npwbu ypn$buhnlwg
ghUbgnpdnLejwl pwgwnhly twnpwop:

Edwhphy dninbgnudp, Jwulwghunwgywd guwhwwnnudp W

ahunt hwunbtw wuuwhdwl ubpp Lwhuwadh Gpte hhduwywl

2wndhy nudtinl Bu, npnue ogunwd BU pwgwhwjwnb ninpwnh
wndwlh UbpYwjwgnighsutiphu W guinub hwhuwywl

ghUbgnpdniejwl wpybunh pwebywd gnpdbpp:

VINI bwhiwaghdp nwnat E3wjwuwnmwlh ghubgnponiejwl
pninp hwwnywdlbpp (wpunwnpnnubp, HoReCa, dwulwynp
uwwnnnutin) hpwp Yuwnn hhdbwywl onwyp’ dhwynptiiny
pninphu Uty punhwlnip hwprpwynod” JBY punhwuncp
Lwwwnwyh 2npe: Lwhuwadh 2powlwynid unkndyt) Bu
wnwohU hunbpwyunhy «3wjwuwnwlh ghunt pwpunbap» W
«plLwlh ghunL pwpunbgn»:
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Support for Light Industries in Armenia Uowlgniynil ptrle wnnnitbwpbnnisywl
qunquwgdwun 3wjywuwnwuncd

U332 Uuunt dpwahpp 33 Eynundhywjh bwhiwpwpniejwl hbun
hwJUwwunbn deluwpyt £ lu JeYy Yuplnp bwhuwasbnunipindi’
wju wugwd pupwlbint pGrl wpnynuwptnnue)ndup:
opwahpp wwwnyhpwyb E, Jwubwynpwwbu inbpuwnhih,
hwantuwnh, Yn2hyh W Ywhnyeph wpunwnpnipjwl
qunpqwgdwl nwqgdwywnnipjwl W gnpdnnnipjntuutph
opwanph ypwynidp:

PSD TVET has launched another partnership initiative with
the Ministry of Economy of Armenia to promote light industry
development. The programme commissioned development of
a strategy and action plan for particularly textile and clothing,
footwear, and furniture industry in Armenia.

PSD TVTET programme thus supports the Ministry to establish a
Light and Creative Industry Department within its structure and
Creative Hub Foundation to effectively implement the action
plan for light industry development in Armenia.

Wuwhuny, spwaghpl wowlygned E EYnundhYuwih
Lwhiwpwnpnipjwlp’ hp Junnigwdepnid unbindbinc

(bRl W unbndwnpwp wpnyntbwpbpnuezjwl Jwpsnieinlu

L «Unbndwpwn wprnynctuwpbpnieyjwl YEUnpnu»
hhduwnpwd, npnuge £ yhpwwlwglbl Swjwunwunwd rbrl
wnnynctbwpbpniejwl qupgwgdwl gnponnniejncultinh
opwahnpp:

The concept of the new initiative is based on PSD TVET’s
relevant 10-year expertise in the wine sector. The programme
has applied a successful model of support to the public partner
in establishment of Vine and Wine Foundation which is aimed at
strengthening institutional capacities of the sector.

Lnp bwhiwabnuncejwl hwitgwlwngp hhdudwd £ dpwgph’
ahutgnpdniLpjwl wowlygniejwu ninpunnwd wybth pwl
tnwulwdjw thnpah ypw: Lwhuyhunod U2 ULNE-U Yhpwnbp
E wGwnwlwl gnpopuybpubph wowygnipjwl hwonnyuwd
dnnb| odwlnwybiny Iwjwuwnwlh uwnnnugnpdnipjwl

L ghutignpdnirjwl hhdbwnpwuh untnddwlp’ Jhindwd
ninpinh huunhwnnighnUw ywpnnniejnduutnh hgnpwgdwln:

64 65



Logistics Sector:
Results, facts and figures
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Paruyr Jangulyan, PSD TVET,
Programme Advisor

Mwpnyp QuiignLywl, U32 UyNt,
Opwagnh funphpnwwn

Logistics industry in Armenia is still in the preliminary
stages of development. The share of transportation and
warehousing services in GDP of Armenia is around 3%. This
indicator is fluctuating from 2.34% to 3.22% for 2015-2019
and decreased to 2.28% in 2020.

To address the challenges in the logistics industry in
Armenia and prepare systematic and focused interventions,
there is a need for an in-depth analysis and overview of

the legal framework, institutional landscape, cooperation
systems, the capacities, competencies and competitive
landscape of the logistics value chain industries and their
capacity development needs in cooperation and with the
help of public and private stakeholders.

Lnghuinhlwjh ninpunp Swjwuwnwunwd nbn quipqugdwl
Lwhibwywl thnyned E: Spwbuwynpunwghu W
wwhbGuwnwjhlu dSwnwjnienlulbph tnGuwywpwn Y2hnp
Swjwunwlh ILU-nd Yugdned £ 2neng 3%: 2015-2019
pUwywlltphU wju gnigwlh2p nwwnwuyned En 2,34%-
hg 3,22%-h uwhJdwuntd, huly 2020 pywywuhu ujwqb| E
JhUslL 2,28%:

Swjwuwnwluncd (nghunhy wpryntuwpbpniejwl
Jdwpunwhpwybpubphu nhdwyw)bine W wnyw
uwhdwUwthwynwdubpl nc pubunhpubipp (MG hwdwp
wlUhpwdbwn U hwdwlwpgywd nL phpwhiwjhl
Uhowdwnniejniultn, npnug bwhiwwwwnpwuwndwl
hwdwn hwpywynp £ hpwyjwywl nwpwnh,
huunhwunnighnuw| W hwdwagnpdwyguwjhu

hwdwlywpgbiph, Inghuwnhy wpdtianepwih Utpnwdh,
hpwywuntejntuutph W Upgwlgwjhl nwawh no
hwdJwwwwunwupuwl Yuwpnnniejntuubph qunpgwgdwl
Ywpheubph funp W hwdwwwpthwy yepnwonceindu’
whwnwlywl W Jwubwynp hwwndwdh awhwanghn
ynnutph htin hwdwgnpdwlygnipjwdp:

69



Sector scan and analysis

Over November 2020 - July 2021, PSD TVET supported the
development of logistics sector scan and baseline analysis
for Armenia. The main goal of the project was to improve the
knowledge base of the logistics industry and market in Armenia
and its development needs for the industry stakeholders. This
in its turn will serve as a base for the national roadmaps for
improving the competitiveness of the industry, creating jobs
within the industry, and developing competitive skills and
qualification frameworks to ensure competitive and productive

labour force.

The study was comprised of individual interviews, focus group
discussions, expert interviews, and workshops with over 80 role
players of the logistic value chain, including 18 representatives
of transport companies, 35 logistic service providers, 20
educational institutions, 19 experts, and 22 farmers from 3
regions of Armenia. The interviews were aimed at understanding
stakeholders’ internal management problems and challenges,
discovering labour market gaps, and reviewing their opinions on
market situation and development scenarios.
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Ninnunh ncuncdbwuhnnipyncl
. yGninLoniynil

2020 rywlwlh Unjtdptinhg 2021 pywlwlh hnihul

puywd dwdwlwlywhwwnywdnud U2 UUNFU wowlgb| E
Swjwuwnwlh nghunhlwyh ninpunh nuncdbwuhpnjwuu
nL Gluwytwnwjhu hEunwagnunnipywl wlydwlp: Spwanh
hhduwywl bwywunwyl Ep pwpbiuygt hwdwwwunwupuwlu
ninpuinh W 2ntywih ghinbihpubph pwgqwu ne guwhwunb nhw
qunguwgdwl wphpubipp ninpunh 2whwgnghn Ynndtph

hwdwp:

Wu, hp hbEpehu, hhde Yhwunhuwlw wggwihu
twlwwwnphwihu pwpunbqubph bwydwlu hwdwp,

npnUe nLnnywd Yhutu ninpuninud Upgnidbwiynijwu
pwnbuydwlp, wphuwwnwunbntph untinodwun, Ungwlgwjhu
hdunnipncuutph W npwlwynpdwl 2ppwiwyutiph
qupawgdwlp’ Gpwahuwdnpbiint hwdwn dpgntuwly W
wnnntbwybun wphuwwnnud:

SGunwgnunnie)ntup pwnyugwd En wuhwunwywl
hwpgwannyglutiphg, $nYynru-fudpwht pllwpyncdutiphg,
thnpawgbunubtph hwpgwapnygubphg W yGpwwwwnpwuwndwl
nwuplrwgltinhg (nghunhy wpdtnrwih wytih pwl 80
nEpwlwuwwnubph htwn, wjn pUnNLd” inpuwliuwynpunwhl
puybtpnienulbph 18 Ukpywjwgnighsutin, 35
(nghuwnhy dSwnwjnieintt Jwunnignnutbn, 20 Yppwywl
hwuwmwuwnnienluutp, 19 thnpawgbunubp W 22 $6pdeputp
Swjwuwnwlh 3 dwpgbphg: Iwpgwgnnygubph Lwywwnwyu
Ep hwulwlw 2whwapghn Ynndtph Utpehu unwdwnpdwl
huunhputpu nL Jwpwnwhpwytbputpp, nLuncdbwuhntb
Upwlg Yundheubipp 2nyuih hpwdhéwyh ne qupgugdwl
ugbUwnputph yepwpbpjw b pwgwhwynb wpuwwnmwoniywgh

pwgbinp:

SEpdtputp

B

Educational

hwuwnwuwnipjnllubp

£

Transport companies
Spwluwnpuwjhu
puybpnpjntultp

Facts

and figures

dwuwnbip

Experts
®dnpdwgbunlubp

Logistic service
Lnghuwnhlj swnwyjnipintu

Jwuwnnrgnnubp
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Thus, the key findings of the analyses are.
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Armenia ranked 92nd among 160 countries with

the latest Logistics Performance Index. The country
continuously improves customs administration making
exporting faster by allowing the online submission of
customs declarations.

The recent study commissioned by GIZ shows that

50% out of about 40 logistics service providers in
Armenia plan to invest in fixed assets (new vehicles and
warehousing facilities); about 20% plan to increase the
staff; and 9% plan to enlarge geography of operations to
overcome COVID-19 side effects.

Education is a major challenge in the logistics industry.
This concerns both lack of educational programs in
higher educational institutions, and lack of market-
related non-formal education opportunities. Industry
role players do not have access to sector-related
trainings, seminars, and usually organise staff trainings
using their inner resources. As of the estimates, there is
a yearly lack of 75 specialists in the transport/logistics
sectors.

To develop the sector, it is recommended to focus
primarily on TVET and non-formal educational courses.
Among the suggested specialisations for TVET courses
are “Logistics Management”, “Warehouse Management”
and “Customs Brokerage”.

Wuwhuny, hEnwgnunnipjwl hhduwlwl
wpnjncuplubnl Gl.

Lnghuuinhlwjh wpnyntuwydbunniejwl ytpohu
Juplwlh2h hwdwawju’ Iwjwuwnnwlp 160 Gpypubph

cwnenid 92-nnl E: Gpyhpp 2wpnilwwpwn
pwpbwynud £ Jwpuwiht Jwpswpwnnipjnlup.
JwpeuwjhU hwjnwpwnpwagnpbph wngwlg
UEpYuwjwgdwl Junphhy wpunwhwunwdp nwnab £
wybh wpwag:

GIZ-h wwunyhpwywo ytpohlu hGunwagnunnieyndup
Jywynud £, np 3wjwuwnwluncd (nghuwnhly Swnwjnipyncu
dwunnignn 2nLno 40 puybpneyndulbnhg 50%-n
Lwhiwwnbunwd EubGpnpnudutp Ywunwpb hhduwywu
Yuwwhwwinwd (Unp JGeGLUwltp W ywhBuwnwjhu
wnwpwdelbp); unwin 20%-p Lwhpuwwnbunwd £
hwuwnhpUubph wybjwgnid, huy 9%-p Lwhuwwnbuncd £
punqwjut| gnpdnnnuentlubph w2huwphwagnnieindup’
hwnrwhwpbnL COVID-19-h pwgwuwlwl
wgnbgnipnluutpp:

Unrniencup (nLpe Jwpunwhpwdbp £ inghunhlwjh
ninpunned: WU Jbpwpbpnud £ hUuswbu pwpapwagnyl
nLuncdbwwl hwuwnwwnnipntubbEpnud Yppwywl
opwapbph, wjuwbu £ 2nLywyh hbn uwwd

ny $npdw Yprenipjwl huwpwynpniejntulbph
pwgwyuwjnipjwlp: Ninpunh nGpwwuwnwpubphu
hwuwlbtih s6U hwdwwwunwupuiwl nwupupwglbpu
nLutUuhbwnubpp, huy wuabwlwaguh
Jtpwwwwnpwuwnnwdubpp undnpwpwn
Ywadwybtpwynd U Ubkpehu nGunLpuutiph
oguwagnpddwdp: Jw2dwpyutiph hwdwawu®
unpwluwnpwunh/inghunhywih ninpunp tnnwiptywl 75
Jwulwgbunh wwlwu ncuh:

Ninpunh qupgqwguwUl hwdwp funphnipn £ wnipdnud YEUinpnbwliwg
hhduwywunwd U4nk-h W ny $npdw Yppwlwl nwupbpwglutph
dpw: U4NF nwuplpwglbph hwdwp wnwowpyynd BU hGunlyw
dwulbwghwwgnudubinp® «Lnghutnhlwjh Yunwywpnd», «Mwhbuwnh
Ywnwywpnd» W «Uwpuwjhu dhoUnpnnienlu»:

increase the staff
hwuwnhpeutiph wybjugnwd

invest in fixed assets
Ubpnpnudutip hhduwlwl
Jwwhwwinud

O

50% 20%

enlarge geography
of operations
punwjuti
gnpdnnnipyntulutph
w2huwphwgpnipynitup

9%
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