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be enhanced. The integrated education programme will also support 

environmental education in primary schools by training teachers and 

providing teaching kits. The goal is to establish a learning platform of rural 

agricultural colleges for the vocational training of adolescents.  

 

Throughout the project equal opportunities will be provided to both women 

and female students, asthey represent about 50 percent of the communities 

and are actively involved in farm management: between 20 and 30 per cent 

of the farmer households heads are female. 

 

 
About the partners 
 

Symrise and Unilever have been working with smallholder farmers in the 

Sava region for a number of years already, and this partnership will acce-

lerate plans on the ground. Symrise has been described as ‘passionate 

pioneers’ in the sustainable sourcing of vanilla. Its clients include manu-

facturers of perfumes, cosmetics, food and beverages, the pharmaceutical 

industry and producers of nutritional supplements. Economic success and 

corporate responsibility are inextricably linked as part of their corporate 

strategy. The company was awarded the German Sustainability Award in 

2012. 

 

Unilever is one of the world’s leading suppliers of food, home and personal 

care products with sales in over 190 countries. Their products are present in 

7 out of 10 homes globally and are used by over 2 billion people on a daily 

basis. Unilever uses vanilla as an ingredient in its leading ice cream brands, 

such as Magnum, Breyers and Carte D’Or. The partnership aims to secure 

Unilever’s future vanilla supply and support the farming communities with 

improved access to secondary education and training in agricultural best 

practices.  

 

GIZ, operating as a German federal enterprise in the field of international 

cooperation for sustainable development, will support the project with 

training materials and concepts for small-scale farmers. Furthermore, GIZ 

will develop tools that will help farmers to better negotiate sales prices for 

their agricultural produces. 

 

 
Expected impacts  
 
· Sustainable production practices will increase the productivity in the 

vanilla production, benefitting 4,000 farmers in 32 communities in the 
Sava region. 

 

· Farmers will grow additional crops and thus, increase their income and 
enhance their economic independence. 

 

· Environmental education will be integrated in primary schools. 
 

· Farmers and their children will get improved access to secondary 
education and training in agricultural best practices. In total, 44 
schools and colleges will be involved in training activities. 
    

· The programme has the potential to improve 24,000 lives in one of the 
world’s poorest nations.     

  

· The supply of high quality vanilla for the international food industry will 
be ensured. 

At a glance 
 

Term: January 2014 to December 2016 
 

Country: Madagascar 
 

Objective: Improve the livelihoods of 4,000 vanilla farmers in the 
Sava region, while ensuring the sustainable production 
and supply of high quality vanilla. 

 

Partners: Unilever, Symrise and GIZ 
 

Impacts: 
• 4,000 vanilla farmers increase agricultural 

productivity and diversify their income sources. 
• The farmers’ lean season decreases from 5 to 2 

months. 
• At least three autonomous rural colleges are set up. 
• Supply chain of sustainably produced vanilla is set 

up.   
 


