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DC Trainee Programme

Target group

The DC Trainee Programme is aimed at graduates with a 
Master’s degree and initial practical experience in develop-
ment cooperation or international cooperation. Applicants 
will already have experience abroad in a developing coun-
try or emerging economy and will demonstrate cross-cul-
tural awareness. 

Fluent German and English language skills are expected, as 
is some knowledge of the language of communication in 
the country of assignment.



Programme objective

Since 2008, the DC Trainee programme has been training 
future experts and managers for German and multilateral 
development cooperation organisations on behalf of the 
German Federal Ministry for Economic Cooperation and 
Development (BMZ). 

Over the 17 months of training, each of the 20 participants 
completes three practical placements: one with a German 
development cooperation project abroad, one with another 
multilateral or international cooperation organisation, and 
one with BMZ. This allows them to learn on the job and 
to familiarise themselves with the structures, actors and 
functions of development cooperation from various per-
spectives. 

The programme focuses on the development of manage-
ment skills and the practical know-how required to shape 
and steer German DC programmes. It also promotes net-
working and language skills, thereby increasing partici-
pants’ employability in (German) development coopera-
tion organisations.

A three-month placement with another bilateral 
or multilateral DC organisation allows the train-
ees to observe development cooperation from 

different perspectives and to familiarise themselves with 
the mechanisms of cooperation. Gaining several months 
of experience working with an international organisation 
also boosts trainees’ employability, helps them to build 
a set of professional contacts and gives them the skills 
needed to network with key DC actors.

The training concludes with a five-month place-
ment with the German Federal Ministry for Eco-
nomic Cooperation and Development (BMZ). 

This placement complements the training in the field of 
German development cooperation and policy and gives 
the DC experts and managers of tomorrow a better over-
view of the ministry’s role and working processes.

Throughout the programme, expert mentors 
provide sector-relevant advice and support. The 
mentors also advise the trainees on their subse-

quent transition into employment.

ACCOMPANYING MEASURES

The placements are complemented by a number of semi-
nars and workshops. 
During the preparation weeks, the DC trainees are given 
an introduction to GIZ and learn about the processes in-
volved in implementing projects. With training on inter-
cultural and security issues, they prepare themselves in a 
targeted manner for their deployment abroad. 
After about four months, the trainees attend a workshop 
during which they reflect on their experiences in the part-
ner country and complete a special training course to en-
hance their advisory skills. The DC Training Programme 
also involves further workshops enabling participants to 
network with HR staff from German and international 
development cooperation organisations.

The DC Trainee Programme begins with a month of 
preparation that conveys the most important informa-
tion ahead of the planned posting abroad. DC Trainees 

acquire the necessary institutional know-how for their work 
with the project and familiarise themselves with the legal frame-
work, DC environment and country-specific context.

The eight-month placement abroad takes place in a 
German development cooperation project. The local 
placement with a project that addresses a current pri-

ority area of German DC provides trainees with a solid basis 
to subsequently undertake expert and management tasks in a 
development cooperation context. 

To ensure that the relevant training requirements are met, pro-
jects and programmes with a high degree of complexity are se-
lected. As part of the placement, trainees take on important 
tasks and produce an ‘apprentice piece’.

Elements of the programme
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