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Thay mat cho
B0 Hop tac Kinh té va Phét trién Lién bang Drc (BMZ)

Bd4o cdo nay thé hién két qua cong viéc thyc hién trong 12 thang vao ndm 2021, 2022 va 2023 v&i mot s6 ngan hang hang dau tai Viét
Nam. Cac tac gia rat biét on sy tham gia d6ng gép cla céc td chirc, co quan dwoc liét ké dwdi day.

T Ngin hang Nha nuwéc Viét Nam

¥ Ngin hang Chinh sach Xa hoi (VBSP)

' Ngin hang Nong nghiép va Phat trién nong thon Viét Nam (Agribank)

' Ngan hang Thwong mai ¢8 phan Viét Nam Thinh Vuong (VP Bank)

' Ngin hang Thwong mai cd phan Dau tw & Phat trién Viét Nam (BIDV)

' Ngin hang Thwong mai ¢8 phan Phat trién Thanh phd H6 Chi Minh (HD Bank)
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Loi noi dau

B6 Hop tac Kinh té va Phat trién Lién bang Dlirc (BMZ) da Gy quyén cho T6 chirc Hop tac
Qudc té Dirc GIZ hd trgr cAc muc tiéu ctia minh trong linh vrc hop tac quéc té vi sy phat
trién bén vitng. GIZ da cung cap dich vu tw van cho Chinh pht Viét Nam trong hon 30 nam
va hién dang tham gia thic ddy qua trinh Chuyén déi Cong bang, bao gdm viéc hd tro cai
thién va to chirc lai cac chinh sach kinh té dé dat dwoc chuyén doi bén virng cho nganh tai
chinh.

Thé gi¢i dang chuyén doi tir than da - nguon nang lwgng chiém wu thé nhat va phat thai
nhiéu carbon nhat thé gi¢i - dé hwdng téi mot twong lai cia nang lwong sach va phat thai
carbon thip. Tinh dén thang 11 ndm 2022, khoang 140 quéc gia da cong bd hodc dang xem
xét cadc muc tiéu phat thai rong bang 0, bao pht gdn 90% lwong khi thai toan ciu, theo
Climate Action Tracker (2022).

Viét Nam da cong bd muc tiéu dat mirc phat thai rong bang 0 vao nam 2050 trong Hoi nghi
thwong dinh cac nha lanh dao thé gi¢i COP26 vao nam 2021. Ké hoach dé dat dwoc muc
tiéu nay bao gom viéc xay dung Chién lwoc Qudc gia vé Tang trwdng xanh cho giai doan
2021-2030 véi tAm nhin hwdng téi 2050 va Chién lwoc quéc gia vé bién doéi khi hau, da
dwgc Thi twéng Chinh pht phé duyét lan lwot vao ngay 01 thang 10 nam 2021 va ngay
26 thang 7 nam 2022. Tai chinh, dic biét Ia hé thong ngin hang, 1a m6t trong nhirng yéu
t6 cot 16i quyét dinh sy thanh céng ctia qua trinh chuyén d6i nay, nho chirc ndng huy dong
va phan bo nguén von dé thwc hién 19 trinh ting trwdng xanh, thich &ng véi khi hiu va
phat thai rong bang 0.

Trong khudn khé du an Phuc héi Xanh tai khu virc Pong Nam A (ASEAN) va “Chwong trinh
Cai cach Kinh té Vi m6/Tang truedng Xanh”, GIZ da lam viéc véi Ngin hang Nha nwéc Viét
Nam (ngin hang trung wong) nham 16ng ghép hanh dong vi khi hiu trong cac t6 chitc tin
dung & Viét Nam. Ngan hang Nha nwéc Viét Nam va GIZ, véi sw hop tac cia Sang kién Tai
chinh Chwong trinh Méi trwomg cda Lién Hop Qudc (UNEP FI) va Hbi dong Chuin muc
Coéng bo Thong tin Khi hdu (CDSB), da thwc hién dao tao va tw vian cho mot s6 cac ngin
hang thwong mai dworc lwa chon, va cudi cing la xay dwng Bio cdo “Rui ro khi hdu ctia Viét
Nam va cac thong 1é t6t nhat vé cong bd thong tin TCFD”, gitip cung cAp huéng dan vi loi
ich cta thanh vién thi trweong va cac bén lién quan & cac thi treong dang phat trién twong
tw nhw Viét Nam, véi nhiéu nhirng thach thirc vé quan ly rai ro va cong bo thong tin vé khi
hau. B4o cdo nham muc dich nang cao kién thirc, cai thién cdc phwong phap danh gia rui
ro lién quan dén khi hu va dwa ra cac thong 1é t6t vé cong khai tai chinh theo tiéu chuan
cta Luc lwgng Dac nhiém vé Cong bé Thong tin tai chinh lién quan dén Khi hdu (TCFD).

Rui ro khi hdu & Viét Nam va cac thong 1é tot nhit vé cong bd thong tin TCFD 5
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1. Gidithiéu

1.1 Gidi thiéu vé Bao cdo hwwéng dan nay

Truéce tinh hinh kinh té€ toan cau bi xdo trén do COVID-19 giy ra, phuc hoi xanh giup ngan
chin tinh trang bé tic ngoai y mudn, ting cwdong kha ning phuc hoi va ho tro cac qudc gia
dong thoi theo dudi muc tiéu phuc hoi va phat trién bén virng. Cac to chikc tai chinh c6 vai tro
chinh trong viéc hd tro phuc héi xanh va thic ddy tang trudmg bén vimng.

Trong boi canh bién doi khi hiu dat ra mét moi de doa hién hiru va doi héi sy chuyén doi
cua nén kinh té toan ciu, mdt chwong trinh phuc héi xanh hiéu qua can phai tich cuc giai
quyét cac van dé bién doi khi hiu. D€ phat trién thinh virong trong thé gi¢i dang thay déi
nay, cac qudc gia va doanh nghiép phai hi€u ré vé nhitng rii ro va co héi dic biét vé khi hau
ma ho sé phai d6i mit.

Trong chwong trinh nay, GIZ va UNEP FI da hop tac dé xay dwng nang lwc cho cidc ngan hang
Viét Nam trong viéc xac dinh, danh gia va cong bé cac co hoi va rii ro khi hiu. Chwong trinh
nay tip trung vao viéc tim hiéu vé cac tac déng vat ly va qua trinh chuyén déi cta bién doi
khi hau dé trao quyén cho nhirng ngwoi tham gia quan ly ri ro khi hau va hé trg cac du 4n
giam thiéu, thich &rng va phuc hoi.

Thong qua mot loat cac hoi thao tai chd va hoi thao truc tuyén twong tac véi cac chuyén gia
UNEP FI cling nhu cac chuyén gia khi hau khac, nhitng ngwoi tham gia da dwoc gidi thiéu
cac thong 1€ tot vé cong bd thong tin va danh gid. Nhitng nguoi tham gia cling thao tac truc
tiép véi cac cong cu danh gia co hoi va rai ro khi hdu va tim hiéu cac nghién ctru vé tic dong
cta khi hiu trén toan ciu va & Viét Nam.

Chwong trinh c6 bén muc tiéu chinh nham ting cwong xay dung nang luc cho cic ngan hang
Viét Nam. Cac muc tiéu nay bao gom:

1. Cung cip hiéu biét vé cac rii ro vat Iy va chuyén doi cu thé cta Viét Nam.

2. Ghi nhan vai tro ctia khu v tai chinh trong viéc ho tro qua trinh phuc hdi xanh va qua
trinh chuyén déi carbon thép.

3. Tim hiéu vé cac thong 1é t6t lién quan dén cong bo thong tin va quan 1y khi hiu gép phan
tao nén mot bao cao TCFD toan dién.

4.Panh gia cao pham vi cac quy dinh vé khi hju toan cau va khu vic hién hanh va cac bwéc
can thiét dé dap &ng cac yéu ciu bao cdo médi nay.

Sau chwong trinh nay, cac t6 chirc tham gia s& bat dau tich hop rui ro khi hiu vao cac hoat
déng quan ly rai ro cda ho, xem xét cac van dé khi hiu trong cac quyét dinh kinh doanh cta
ho va bao cao vé cic co hdi va rui ro tai chinh lién quan dén khi hiu cta ho.

B4o c4o huwdng dan nay 1a mot ngudn tai liéu thwe hanh cho nhitng ngwdi tham gia chwong
trinh va ca nhirng déi twong khac & Viét Nam. Bao cdo trinh bay tong quan vé cac co hoi va
rui ro tai chinh lién quan dén khi hiu & Viét Nam va tac déng cua ching doi v&i cac nganh
kinh té khac nhau. Cing vé&i Hoi dong Tiéu chuin cong bd thong tin Khi hdu (CDSB)—T4

Rui ro khi hdu & Viét Nam va cac thong 1€ tot nhit vé cong bd thong tin TCFD 6
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chirc hang dau trén toan cau vé TCFD va cac chudn muc céng bé thong tin lién quan dén
khi hdu—bdo cao ciing tim hiéu cidc phwong phap thyc hanh t6t cho viéc tiét 16 thong tin
theo tirng nhém théng tin tiét 16 trong s6 11 nhém dwoc TCFD khuyén nghi. Cac phan sau
day dong vai tro nhw mot hwéng dan st dung dé dang tiép cin cho cho céc td chirc dang
tim cach thuwc hién cac budc diu tién vé quan ly, danh gia va céng bé rai ro khi hiu cling
nhw nhitng t6 chirc dang tim cach tang cwong cac hoat dong khi hiu cua ho.

Theo dd, bao cdo nay hudng téi 4 muc tiéu:

1 Tém tat nhitng ndi dung chinh dwoc trinh bay va truyén tai trong chwong trinh dao
tao va lwu lai cho cac hoc vién, chuyén gia thyc hanh sau nay

2. Pwarahuwéng dan vé cac budc tiép theo dé cac ngan hang & Viét Nam xay dung bao
cao TCFD cua minh

3. Cung cAp tai liéu tham khao cho NHNN Viét Nam dé xay dung huéng dan vé cong b
thong tin rui ro khi hau

4.  Tao diéu kién nhan rong kién thirc vé rui ro khi hdu trong hé théng tai chinh Viét
Nam va thiic day nhan rong cac thong 1é thwc hanh tot vé rii ro khi hdu

1.2 Lwclwong dicnhiém vé Cong bo thong tin tai
chinh lién quan dén khi hau (TCFD)

Uy ban 6n dinh tai chinh G20 da thanh 14p TCFD vao nidm 2015 dé& xac dinh théng tin ma
thi tredrng can dé dinh gia rai ro khi hAu mét cach hop ly va phin bé von dé ngéan chidn sw
bat 6n tai chinh. Vao nam 2017, TCFD da cong b6 bado cdo cudi cung ctia ho, bao gom mot
loat cac khuyén nghi c6ng b6 thong tin tw nguyén (Hinh 1) dworc thiét ké dé khuyén khich
viéc cong bo théng tin lién quan dén khi hAu mdt cdch nhit quan va cé thé so sanh dwoc
trong bao cdo tai chinh chinh th6ng nham cung cip thdéng tin cho viéc ra quyét dinh va
phin b6 vén cla cic nha dau tw, cac bén cho vay, va cac bén cung cip bao hiém. Nhirng
khuyén nghi nay dwoc ciu tric xoay quanh bén yéu to cot 10i—quan tri, chién lwoc, quan
ly rai ro, cac chi s6 va muc tiéu —véi mwdi mot nhom cong bo thong tin dwoc dé xuit va
huwéng dan trién khai b6 sung dé hé tro cac t6 chirc bao cdo, bao gdbm hwéng dan cu thé
theo nganh danh cho ngan hang.

Vao thang 10 ndm 2021, TCFD da cap nhat huwéng dan trién khai lan dau tién ké tir khi cac
dé xuit dugc dwa ra vao nam 2017. Dap &ng nhu ciu cuda thi tredng, hwéng dan bé sung
nay cung cap thong tin ré hon vé cac chi s6 va muc tiéu tai chinh, dong thoi dwa vao khai
niém vé cac ké hoach chuyén doi, theo d6 cac to chirc phai mé ta cac ké hoach chuyén doéi
sang nén kinh té carbon thap, bao gom ciac muc tiéu gidm phat thai khi nha kinh (TCFD,
2021¢).

Rui ro khi hau ¢ Viét Nam va cac thong 1é tot nhat vé cong bé thong tin TCFD 7
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Cong bé ciu truc quan
tri ctia t6 chirc ddi véi
cacruiro va co hoi lién
quan dén khi hiu

Chién lwoc

Cong bd thong tin vé
cac tac dong thuc té va
tiém 4n ctia cic rai ro
va co hoilién quan dén
khi hiu d8i véi hoat
dong kinh doanh, chién
lwoc va 1ap ké hoach tai
chinh ctia t6 chirc néu
cac thong tin do6 la quan
trong

Quan ly ruairo

Cong b6 thong tin vé
cach t6 chirc xac
dinh/nhan dién, danh
gia va quan ly cac rui
ro lién quan dén khi
hau.

Cac chi s6 va muc
tiéu

Cong b thong tin vé cac
chi s6 va muc tiéu duoc
str dung dé danh gia va
quan ly cac rui ro va co
hoi lién quan dén khi
hau néu cac théng tin dé
la quan trong.

a) Mo ta sy giam sat cua
hdi dong quan tri ddi véi
cacruiro va co hoilién
quan dén khi hau.

a) Mo ta cac rai ro va
co hoilién quan dén
khi hdu ma t6 chirc
da xac dinh trong
ngén han, trung han
va dai han.

a) Mo ta cac quy trinh
cua t6 chirc dé xac
dinh/nhan dién va
danh gia cac rui ro lién
quan dén khi hau.

a) Céng bo cac chi s
dwoc to chire st dung
dé danh gia cac rtiro
va co hdi lién quan dén
khi hau phu hop véi
chién lwgc va quy trinh
quan ly rdi ro cha td
chtrc.

b) M6 ta vai tro cua ban
quan ly/ban diéu hanh
trong viéc danh gia va
quan ly cac rii ro va co
hoi.

b) Mo ta tac dong clia cac
rui ro va co hoi lién quan
dén khi hau doi vdi hoat
déng kinh doanh, chién
lwge va lap ké hoach tai
chinh cta t6 chirc.

b) M6 ta cac quy trinh
cuda to chirc d€ quan ly rai
ro lién quan dén khi hiu.

b) Cong bd thong
tin phat thai KNK
Pham vi 1, Pham vi
2 va, néu thich hop,
Pham vi 3, va cac
rui ro lién quan.

¢) M6 ta kha nang phuc
hoi ctia chién lwoc ciia
t6 chirc, 6 tinh dén cac
kich ban khac nhau lién
quan dén khi hiu, bao
gbm kich ban 2°C hoic
thap hon.

c) Mo ta cach cac quy
trinh nhan dién, danh
gid va quan ly rii ro
lién quan dén khi hu
dworc tich hop vao
quéan 1y rdi ro téng thé
cta td chirc.

¢) M6 ta cac muc tiéu
duwoc to chirc st dung
dé quan 1y cac co hoiva
rti ro lién quan dén khi
hiu va két qua thuec té
so v&i cac muc tiéu.

Hinh 1: Cac khuyén nghi va ndi dung cong bd théng tin dwoc khuyén nghi ctia TCFD.

Ngu6n: Bao cao TCFD ban cudi ciing

Ké tir khi dwa ra cac khuyén nghi, TCFD da thu hat dwoc hon 2.700 ngwoi ing hd toan cau
trén toan thi trwong (tinh dén thang 12 nam 2021), bao gbm cac tdp doan, nha diu tw va
chinh phu (TCFD, 2021a). Vao thang 7 nam 2021, cac B trwdng Tai chinh va Théng doc
Ngan hang Trung wong ctia G20 da dwa ra mot thong cdo phé chuin cho TCFD, néi rang ho
“sé nd luc dé thiic day viéc thuc hién cac yéu cau hoidc hwéng dan vé cong bd thong tin, dua
trén khung kho chung ciia Luc lwong ddc nhiém ctia FSB vé Cong bo thong tin tai chinh lién
quan dén khi hiu (TCFD), phtt hop véi cdc khudn kho phép 1y trong nwée, dé mé dwong cho
cac nd luc diéu phéi va hop tac toan ciu trong twong lai, ¢ tinh dén bdi canh dic thi cta cac
qudc gia, khu vire tai phan, nham phat trién mot chudn muwc bao cdo co s& trén pham vi toan

cau.” (G20, 2021).
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TCFD da cong b6 bao cdo thwc trang 1an thr ndm vao thang 10 ndm 2022, trong dé xem
xét va danh gia tinh hinh bao cdo hién tai trén toan thé gi¢i. Nhitng phat hién tdng thé cua
viéc ra soat di két luan rang mic du viéc cong b thong tin da ting 1én hang nam, nhung
van can cai thién dé dat dwgc cong b thong tin ddy di. Chi 4% cac cdng ty cong bs thong
tin phu hop véi tat cd 11 khuyén nghi cong bo thong tin va chi khoang 40% cong bo cong
bd thong tin phtt hgp véi it nhat 5 nhém cdng bé thong tin dwge khuyén nghi (TCFD, 2022).

Materials
Banking Insurance Energy & Buildings
Recommendation Recommended Disclosure (248)' (118) (223) (353)

Governance a) Board Oversight

b) Management’s Role

Strategy a) Risks and Opportunities

b) Impact on Organization

c) Resilience of Strategy

a) Risk ID and Assessment
Processes

Risk Management

b) Risk Management Processes

¢) Integration into Overall
Risk Management

Metrics a) Climate-Related Metrics
and Targets

b) Scope 1, 2, 3 GHG Emissions

c) Climate-Related Targets

Hinh 2: Tong quan vé tinh hinh cong b6 thong tin TCFD theo nganh va két qua cu
thé déi voi ngin hang qua 11 khuyén nghi cia TCFD
Nguon: Bdo cdo TCFD (2022).

Tinh dén thang 10 ndm 2022, c6 1.539 t6 chirc trong linh vwec tai chinh da tré thanh nhirng
nguoi ung ho chinh thirc caa TCFD (TCFD, 2021a). Mac du da c6 mot sé cai thién vé sé
lwgng ngan hang cong bo thong tin phu hgp véi TCED, nhwng nhin chung nganh ngan hang
van di sau xu huéng so véi cadc nganh khac xét trén tit ca cac khuyén nghi ctia TCFD (Hinh
2), ddc biétla c6 nhirng khodng cach 1én trong viéc bao cdo cac chi s6 va muc tiéu lién quan
dén khi hju.
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1.3  Nhirng phat trién gan diy lién quan dén cong bo thong
tin

Tién d6 hién tai trong viéc thwc hién bao cdo phut hgp véi TCFD dién ra chi yéu thdng qua
cong bo théng tin tw nguyén theo cac khuyén nghi. Tuy nhién, cac chinh pht va co quan
quan ly dang hwéng téi cac yéu ciu bao cdo bat budc lién quan dén khi hau (xem Hinh 3).

Vao thang 9 nam 2020, New Zealand la quéc gia dau tién cong bo ké hoach dé dwa viéc
cong b6 thong tin tai chinh lién quan dén khi hiu tré thanh yéu ciu bat budc, dw luat nay
hién dang dwgc xem xét ké tlr thang 2 nam 2023. Vwong quéc Anh cling da cong bo du lujt
dé xuét, theo dd, néu dworc s chap thuin cia quoc hoi, ludt nay sé yéu cau hon 1.300 cong
ty va td chirc tai chinh 16n co6ng b6 théng tin phtt hop véi khuyén nghi cia TCFD vao nam
2025

B Proposed or implemented (G20) Proposed or implemented (non-G20) Il Other G20 countries with no disclosure requirements

Hinh 3: Thuctrangb4o cio TCFD batbudc trén thé gi6i
Ngubn: CDP (2021)

Thong qua Mang lwéi Xanh héa Hé thong Tai chinh (NGFS), cic ngan hang trung wong va
co quan giam sat da bat dau xem xét vai tro cia ho trong viéc ho tro cac né lwc hwdng téi
xanh héa hé thong tai chinh. Trong khi gidi quyét vin dé giam sat than trong va thiét lap
cac khuén khé chinh sach tién té, cAc ngan hang trung wong cling dang bat du hoan thanh
viéc kiém tra strc chiu dwng d6i véi cadc van dé khi hiu ctia chinh ho. Vi du, viéc thwc hién
kiém tra strc chiu dwng khi hu da dwgc hoan thanh b&i Ngan hang TW Anh, NHTW Phép
(Banque de France) va trong twong lai 1a Ngan hang Trung wong Chau Au. NGFS ciing da
xuat ban hwéng dan mé rong vé phan tich kich ban va da thiét k& mot bd kich ban tham
khao cho cac to chirc tai chinh trong d6 xem xét ca rai ro vat ly va rai ro chuyén doi

Ngan hang Nhan dan Trung Qudc ciing da dwa ra tin hiéu rang ho da dit muc tiéu bat budc
phai cong khai rui ro lién quan dén khi hau, bat dau véi mot s6 t6 chire tai chinh dwoc chon
1am mAu va mé& rong ra thi tredng rong lén hon trong twong lai. Ngoai ra, NHTW Braxin -
Banco Central do Brasil (BCB) ciing di céng b6 cic quy dinh tham vin vé viéc cong bd
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thong tin ESG, trong d6 bao gom cac rui ro lién quan dén khi hiu, béi cac to chirc tai chinh
dwa trén cac khuyén nghi cua TCFD (BCB, 2021).

Cac s& giao dich chirng khoan cling dang xem xét cach thuc thi va ho tro viéc cong bd thong
tin theo cac khuyén nghi ctia TCFD. Vao thang 6 nam 2021, Sdng kién San giao dich Chirng
khoan Bén vitrng cta Lién hop quéc da cong bd Hwéng din mau vé Cong bd thong tin Khi
hAu, trong do c6 biéu miu danh cho cac san giao dich dé hwdng dan céc t6 chirc phat hanh
vé cach trién khai cac khuyén nghi cia TCFD. Ngoai ra, vao thang 8 nim 2021, Singapore
Exchange Regulation da dé xuit mot 19 trinh bit budc cong b thong tin phtt hop véi TCFD
bat dAu tir nim 2022 véi ky vong rang viéc cong bd thong tin sé& tré thanh bat budc ddi voi
hAu hét cac nganh vao ndm 2024.

Trong khi viéc cong bd thong tin lién quan dén khi hiu ngay cang tré thanh cac yéu ciu bat
budc, thi cling da cé nhirng thay déi dang ké trong qué trinh xiy dung cac tiéu chuin bao
cio qudc té. Vao thang 9 nam 2020, cac Uy vién cla t6 chtrc IFRS Foundation d xuat ban
mot tai liéu tham vin dé danh gid nhu ciu va vai tro cda né trong viéc phat trién cac tiéu
chuin bén virng quéc té. Sau qua trinh chuin bi siu rong, vao thang 11 nam 2021, IFRS
Foundation di céng bd thanh 1dp Hoi dong Tiéu chuin Bén virng Qudc té (ISSB) dé giai
quyét va phat trién—vi lgi ich cong ddng—mikc co s& toan cau toan cau vé cac tiéu chuin
cong bo thong tin bén virng chit lwong cao nham dap rng nhu ciu thong tin cia nha dau
tw ( [FRS, 2021a).

Dé gitip ISSB c¢6 mot khé&i dau thuan loi, Nhém Cong tidc ddm bao suw sin sang vé ki thuat
(TRWG) da dwoc thanh 14p vao thang 3 ndam 2021. Nhém TRWG ciing da cong bé mot
nguyén mau cho cic céng bd thong tin lién quan dén khi hiu, trung véi thoi diém théng
béo vé viéc thanh 14p ISSB.

Vao thang 3 nam 2022, ISSB da xuit ban mét ban dw thao vé tiéu chuidn cong bé théng tin
lién quan dén tinh bén vitrng, trong dé néu rd cac yéu ciu chung, cung véi tiéu chuin cong
b6 lién quan dén khi hiu dwoc dé xuat. Cac dw thido du kién sé dwoc hoan thién vao thang
6 nam 2023.

Thong bao nay ciing xac nhan viéc hop nhat T6 chirc Bio cdo Gia tri (la tAp hop cia Khung
Béo cdo Tich hgp va Cac tiéu chuin SASB) va Hoi dong Tiéu chuin Cong bo théng tin vé
Khi hau (CDSB). Cuing véi Uy ban Chuin muc K& toan Qudc t& (IASB), TCFD va Dién dan
Kinh t& Thé gi¢i (WEF), cac t6 chirc nay da tao ra hai tiéu chuin nguyén mau lam co sé cho
sw phat trién cta cac tiéu chuin bao cdo trong twong lai (IFRS 2021b). Ddi véi cac khuyén
nghi TCFD, c4u tric cta tiéu chudn nguyén mau vé céng bd thong tin khi hiu sé tuan theo
va dwoc xay dwng dwa trén ciu truc va yéu cau cia cac khuyén nghi cia TCFD.
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1.4 Congbo thong tin tai cac thi trirong méi noi va dang
phat trién

Doi véi nganh ngin hang, rui ro lién quan dén khi hju rat phirc tap va thwong la cac rii ro
m¢&i trong danh sach rdi ro. Cac ngan hang khong chi cin gidm thiéu rui ro bang cach woc
tinh cac ton that khong mong mudn ma con phai xem xét mirc do rii ro va danh gia cac co
hoi cda ho trong viéc chuyén doéi sang cac khoan diu tw xanh hon. Tuy nhién, boi canh va
khu vuc phap 1y ma cac ngan hang hoat déng sé tac dong dén cac loai rui ro vatly va rdi ro
chuyén déi cling nhw co hdi dén v&i ho va ban chit clia cac yéu ciu can thiét dé quan ly cac
van dé do.

Duw kién, cac thi treong méi noi néi chung da va sé tiép tuc phai doi méit véi nhirng tac déng
1én nhat cda bién d6i khi hiu toan cu. Diéu nay cé nghia la cac céng ty va té chirc tai chinh
& cac thi tredng méi noi cé thé sé phai d6i mat nhiéu hon véi nhivng rii ro vat ly cda bién
do6i khi hiu. Trong khi thé gi¢i dang dat trong tAm vao viéc khir cacbon va tip trung truc
tiép ngay 1ap tlirc vao cac nén kinh té c¢6 thu nhip cao va phat thai cao trén thé gidi, thi cac
thi treong méi néi cling sé can chuyén hwéng sang cac gidi phap thay thé it cacbon dé phu
hop véi cac thda thuin toan ciu dong thoi duy tri tang tredng. Piéu nay c6 nghia la mac
du hién tai nhiéu thi tred'ng méi noéi déi mat vi it rai ro vé quy dinh va chuyén do6i hon so
v&i cAc nwdc 6 thu nhip cao hon, nhwng nhitng thi tredng nay chic chan sé phat trién
theo thoi gian. Piéu nay dac biét dung déi véi nhirng thi treong nhw Viét Nam hién dang
phu thudc nhiéu vao nhién liéu héa thach.

Béo cdo ctia doanh nghiép 1a mot cong cu quan trong dé thi tredng quan 1y cac rui ro lién
quan dén khi hiu va tin dung t6i da cac co héi ma qua trinh khir cacbon mang lai trong
ngan han, trung han va dai han. Nhirng cong bs thong tin nhw vy cho phép cac thanh phan
kinh té hiéu dwoc rii ro dang phat trién nhw thé nao va trién vong ctia cic cong ty khac
nhau, danh gia loi ich cta cac chién lwoc va muc tiéu khac nhau, va cu6i cung la tai phan
b6 von diu tw dé ddm bao loi nhuin bén virng. Viéc ddm bao cong bo thong tin chat lwgng
dac biét quan trong khi chung ta xem xét s6 vén can thiét dé tai tro cho qua trinh kh
cacbon. Chang han, Co quan Ning lwgng Qudc té (IEA) da wéce tinh rang vao cudi nhitng
nam 2020, hon 1 nghin ty d6 la My sé can dwgc dau tw vao nang lwgng sach & cac thi treong
ma&ino6i va dang phat trién dé dwa thé gi¢i vao 16 trinh khong phat thai vao nam 2050 (IEA,
2021). Ciing nhw cac thi trweong khac, sé c6 nhirng thach thirc trong viéc phat trién cac cong
bd thong tin chat lwgng cao va viéc sir dung théng tin nay. Po6i véi cadc ngan hang va cac to
chirc tai chinh khac, cac thiéu hut thong tin cong bo chat lwong cao nay dac biét quan trong
do ho phu thudc vao rat nhiéu dir liéu va thong tin dwgc bao cdo dé hiéu va c6 cac hanh
ddng d6i véi cac rui ro va co hoi lién quan dén khi hiu cé trong danh muc cta ho.

Pirng dau trong s6 cac van dé vé bao cao lién quan dén khi hdu ma cac ngan hang va cac to
chirc twong tw phai d6i mit 1a nhitng 16 hdng vé tinh sdn c6 cta dit liéu. Néu khong cé cac
yéu cau bao cdo bat budc, viéc cong b thong tin 1a tw nguyén va két qua 1a cac thong tin,
di liéu thwa thét hon va thwong kém nhit quan va so sdnh hon so véi yéu cau thong tin
dir liéu cin c6 d6i véi cdc ngin hang dé hiéu dung trang thai ctia ho trwdc cac rai ro va co
hoi lién quan dén khi hiu. Cung v&i van dé chat lwong bao cao 1a tinh trang thiéu nang luc
va ngudn lwc ki thuat chuyén ho tro cac cong ty tai cac thi tredng méi néi nhw Viét Nam
hiéu rd nhat va hanh dong vé nhirng vin dé nay. Thay vao do, nhiéu tai liéu kj thuat dé hd
tro ngwdi 14p va ngudi str dung bdo cio khi hiu dworc thiét ké béi va danh cho cac nén kinh
té 6 thu nhip cao. Tuy nhién, nhin rong hon, viéc thiéu mot 16 trinh ré rang va cac chinh
sach di kém d8i v&i qua trinh khi cacbon tir chinh phu Viét Nam din dén viéc thiéu dinh

Rui ro khi hdu & Viét Nam va cac thong 1€ tot nhit vé cong bd thong tin TCFD 12
Noi dung | Gidi thiéu



hwdng cho thi tredrng. Cac tin hiéu chinh sich yéu, ching han nhw doanh nghiép Viét Nam
thiéu 16 trinh phat thai hodc muc tiéu dé phat trién cac chién lwoc cta ho, tao ra tré ngai
trwdc mat cho viéc phat trién cac cong b thong tin vé khi hau hitu ich cho viéc ra quyét
dinh.

Vé cac yéu cau cong bé théng tin, cac thi tredrng méi néi ¢6 thé dang & mirc kém hon so véi
cac thi trweong da phat trién vé cong bo thong tin tai chinh lién quan dén khi hiu. Tuy nhién,
diéu dé khong cé nghia la cac thi tredng méi noi khéng c6 cac yéu ciu vé cong bb thong
tin ESG. Dic biét, cic dac diém khac nhau ctia cac yéu cau bao cio khong cé loi cho cac xu
hwéng hién tai trong viéc bdo cao thong tin tai chinh lién quan dén khi hiu trong bao cao
thwong nién chinh thédng (WBCSD, 2018). Tuy nhién, bén canh cac yéu ciu béo cao va cac
tiéu chuin cong b6 thong tin vé khi hiu dang dwgc xay dung, theo cic thong bao gan diy
tlr cac co quan tai chinh cua Singapore va Hong Kong, cling ton tai mét tré ngai gitta doanh
nghiép v&i doanh nghiép trong viéc phan tich va bao cio vé cac rii ro va co hdi khi hiu
trén thé gi¢i khong lién quan dén quy dinh qudc gia. Vi ngay cang cé nhiéu cong ty bat
budc phai cong bd théng tin theo TCFD, nén diéu nay doi hoi phai cé sw tham gia ctia cac to
chitc trong toan bd chudi gia tri d€ danh gia diy dd mirc do tiép xtc va trang thai cua ho
véi cac rai ro khi hiu. La mot khu vec quan trong déi véi nhiéu yéu td cia nén kinh té thé
gi¢i, cac cong ty tai Viét Nam sé tiép tuc tham gia vao hoat déng nay dé€ hoach dinh va hiéu
cac tadc dong ctia bién ddi khi hdu trong toan bd chudi gia tri phirc tap. Bio cdo nay cling c6
thé 1a mot ngudn thong tin quan trong gitp cac ngan hang tai Viét Nam hi€éu dwoc nhirng
rui ro va co hoi cia chinh ho lién quan dén tac dong thwc té cua bién do6i khi hiu va nhirng
nd lwc hwdng téi qua trinh khit cacbon.

1.5 B0i canh cong bo thong tin ¢ Viét Nam

Hién tai, khéng c6 yéu ciu cu thé nao & Viét Nam yéu ciu cac td chirc tai chinh phai cong

b6 thong tin lién quan dén khi hu. Tuy nhién, Viét Nam c6 mot s6 yéu ciu vé bao cio ESG,

bao gom

v Thoéng tw s6 96/2020/TT-BTC cta Bo Tai chinh yéu ciu cac cong ty niém yét phai cong
bd thong tin trong bao cdo thwong nién lién quan dén phat trién bén virng, trach nhiém
cda cong ty (bao gom ca mdi trweong va xa hoi), va quan tri cong ty

' Uy ban chitng khoan Nha nwéc da ban hanh cac hwéng din bao gom S6 tay bdo céo bén
vitng va S6 tay quan tri doanh nghiép Viét Nam.

S¢& giao dich chirng khodn H6 Chi Minh va S¢& giao dich chirng khodn Ha Noi déu la thanh
vién ctia Sang kién cac San giao dich chirng khoan bén virng ctia Lién hop qudc va la nhirng
nguoi ung ho TCFD (Ian lwot ké tir ndm 2017 va 2019). Ca hai déu yéu ciu bao cio ESG
nhw mot quy tic niém yét theo Thong tw 155/2015/TT-BTC va hwéng dan bs sung dé hd
tro td chirc phat hanh vé bao cdo ESG. Hién tai, khéng c6 quy dinh vé niém yét hodc huwéng
dan bao cao cu thé vé cong bd thong tin lién quan dén khi hau.
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2. Cacruiro lién quan dén khi hau &
Viét Nam

Phan nay cung cdp mdt cai nhin tong quan vé cc rii ro vat Iy va chuyén daéi ctia Viét Nam.
Ngoai cac loai rii ro khi hju theo khai niém réng nay, tic déng va y nghia cia ching déi
véi cac linh vue cu thé cling sé dwoc xem xét trong phan nay. Khi nghién ctru va tim hiéu
vé nhirng rui ro nay, cac to chirc tai chinh cta Viét Nam sé c6 thé xac dinh cac rui ro trong
danh muc d4u tw clia ho ciing nhw cac co hdi tiém niang dé hd tro gidm thiéu va thich tng
v&i khi hau tai Viét Nam

V&i dwong bo bién dai, mat do dan s cao va nam trong vanh dai bao nhiét déi, Viét Nam
dicbiét dé bi anh huwdng béi cac hiém hoa lién quan dén khi hiu. Ngudi dan Viét Nam nhan
thirc sAu sdc vé nhirng rii ro nay. Theo mdt cudc khao sat cua Vién ISEAS Yusof Ishak, 80%
nguoi Viét Nam dwoc hoéi coi bién do6i khi hdu la “mdi de doa nghiém trong va tic thoi doi
vGi su thinh vegng ctia dat nwée [ho]” véi gan 98% coi diy 1a “mdt van dé quan trong can
dwoc duwoc giam sat” (ISEAS, 2021).

Khao sat ctia ISEAS ciing yéu ciu nhirng ngwdi tham gia ké tén ba rui ro khi hiu nghiém
trong nhat déi v&i Viét Nam. CAu tra 1oi cia ho theo thir tw quan tdm la 1i lut, nwdc bién
dang cao va han han (ISEAS, 2021). Cac danh gia vé Chi s6 Rui ro Khi hu Toan ciu va dw
an INFORM cia EU veé rui ro khi hiu ciing néu bat cAc méi nguy hiém nay va bo sung thém
cac con bio nhiét déi nhw mot méi nguy hiém dang quan tAm khac (INFORM, 2019). Trwéc
nhirng thach thic nay, Viét Nam c6 nhu ciu cip thiét phai xay dwng cac bién phap thich
rng va phuc hoéi pht hop.

Qua trinh chuyén déi sang nén kinh té carbon thap cling tiém 4n nhirng rii ro déi véi Viét Nam.
La mot quoc gia dang cong nghiép héa nhanh chéong, lwong khi thai va sw phu thudc vao than
da ctia Viét Nam da tang 1én nhanh chéong trong nhitng nam gan day. Véi viéc thé gidi hwéng
t&i muc tiéu khong cé rac thai rong vao nam 2050, Viét Nam c6 thé phai d6i mat véi ap luc tir
cac doi tac thwong mai va chinh nguwdi dan cia minh trong viéc khir cacbon. Hién tai, mirc dong
gop do qudc gia tw quyét dinh (NDC) ma Viét Nam da cong bd theo Théa thudn Paris khong
dat mirc can thiét @€ phu hop véi kich badn nén nhiét thé gidi tang 1,5°C, hé qua cia sw miu
thuAn gitra cdc cam két vé khi hiu va ting trwdng dua trén nhién liéu hda thach (Climate Action
Tracker, 2021).

B0 Tai nguyén va Moi treong Viét Nam (MONRE) da phdi hop véi cac té chirc qudc té nhw
Ngan hang Thé giéi, Ngan hang Phat trién Chau A va Co quan Phat trién Phap (AFD) thuc
hién mot s6 danh gia cung cip théng tin vé rai ro khi hdu quoc gia (MONRE, 2021) ). Tai
COP 26 & Glasgow, MONRE va AFD da cong bé mot bao cdo chuyén siu vé cac rii ro khi
hiu ma qudc gia phai d6i mat, tic ddong ctia chung va lp ké hoach thich tng (MONRE &
AFD, 2021). Bdo cio d6 dwoc tham chiéu trong phin nay cung véi mot s6 bao cio khac thé
hién ca nhirng rui ro vat ly va rii ro chuyén déi ma Viét Nam phai d6i mat.
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2.1 Cacruirovatly
Tuy thudc vao 16 trinh phat thai, nhiét d6 & Viét Nam c6 thé ting hon 3°C vao cudi thé ky 21
(IPCC, 2018). S néng lén toan cau ludn truc chd nguy co lam ting mirc d6 nghiém trong

ctia cic m6i nguy hiém ty nhién ma Viét Nam dang phai d6i mat.
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Hinh 4: Nhiét d6 trung binh nam (°C) theo cac kich ban phat thai khac nhau

Trong thiap ky 2001-2010, bio, 11 lut, han hdn va sat 1& dat da cwédp di sinh mang cia 9500
nguwoi & Viét Nam va gay thiét hai twong dwong 1,5% GDP (ClimateLinks, 2017). Trong mét
thé gi¢i néng 1én, nhitng nguy co nay co6 thé trd nén nghiém trong hon. Mwc nwéc bién
dang cao va nhirng con bdo manh hon c6 thé khién 1d lut tré nén tan khoc hon. Nhiét do
tang cling c6 thé gy ra hiu qua tlr viéc gidm nang sudt, san lwong do cac dot nang nong
cho dén pham vi mé& réng cua cac tac nhan truyén bénh nhiét déi.

Theo bdo cdo ndm 2021 ctia MONRE va AFD, bién déi khi hu ngdy cang ting c6 kha nang
gay ton hai khong cin xirng dén thu nhip ndng nghiép, dic biét 1a trong thoi ky nhiét do
cao (MONRE & AFD, 2021). Ngoai ra, nhiét do cao hon da dwoc chirng minh la lam gidm
nang suit va doanh thu ctia cdc nha may va cong nhan, diy 1a mot tic dong phi tuyén tinh
(nhiét d6 cao hon thdm chi con cé tac dong dang ké hon doi véi luc lwong lao dong)
(MONRE & AFD, 2021).

Cac nguy co ndi bat nhiat dwoc sé dwoc dé cip chi tiét hon cling véi cac thdo luin riéng vé y
nghia kinh té ctia ching.
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https://www.climatelinks.org/sites/default/files/asset/document/2017_USAID_Vietnam%20climate%20risk%20profile.pdf

Li lut

Lii lutla rdi ro 16n nhitlién quan dén khi hdu ma Viét Nam phai d6i mét, wéc tinh hién nay chiém
khodng 97% tong thiét hai trung binh hang ndm do thién tai (Ngin hang Thé gi¢i, 2021). Hién
tai, hang triéu nguwoi song trong vung 1 lut, véi cac khu vuee db thi Iém cia Thanh phé H6 Chi
Minh va Hai Phong chi vira i cao hon muwc nwéc bién. Hinh dnh trec quan vé mat do dan so cia
Viét Nam trong Hinh 5 cho thay tai sao 1i lut c6 kha nang gy ra sw gian doan 16m (ClimateLinks

2017).
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Hinh 5: M4t do dan s6 viing ven bién

Ngép lut khong chi gi¢i han & cac khu vuc dd thi ma con c6 thé anh hwdng dén Déng bang
song Clru Long va Pong bang song Hong, nhitng viing ndng nghiép chinh ctia Viét Nam
(IPCC,2018). Lii lut ven sdng c6 kha nang gay thiét hai cho mtia mang va khién dan cw phai
di doi. Néu khong thich trng, 9% GDP c6 thé gap rui ro do trong 1 trdn lii lut 100 ndm méi
c6 114an d6 bd vao bong bang song Hong (Neumann etal., 2015). Pong bang song Ctru Long
12 ddng bang lon thit ba trén trai dat, 1a noi sinh séng cia 17 triéu cw dan va cung cip hon
mot nira san lwong gao cua Viét Nam (phén 16n 1a phuc vu xuat khau). Sy gidn doan trong
khu virc cé thé giy ra nhirng hiu qua ca trong nwéc va quéc té doi véi ngudn cung lwong
thuwc (MONRE & AFD, 2021).

O Pong bang song Ctru Long va trén ca nwéc, nhu cau cap thiét 1a phat trién co sé ha ting
chdng chiu va quan ly rui ro 1i lut va bién déi khi hu

Murc nwérc bién ting

That khéng may, sw nong 1én toan ciu sé 1am muc nwdc bién dang cao, IPCC wéc tinh rang
muc nwéde bién toan ciu co thé ting hon 1 mét trong thé ky nay (IPCC, 2018). Nwdc bién dang
sé de doa cac thanh phé ven bién va lam cho tinh trang li lut hién nay tré nén ngay cang toi
té hon. Ngoai ra, muc nwée bién dang cao tao ra cic moi de doa khac nhw xAm nhip man, noi
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https://www.ipcc.ch/sr15/

nuwéc bién c6 thé xAm nhép vao cac ting chiva nwée ngot, lam anh hudng dén nang suat nong
nghiép va de doa nguén cung cap nwoc.

Bao nhiét doi

Nhiét 0 mit nwédc bién &m hon 1am ting ning lwong sdn c6 cho sw hinh thanh cac con bio
nhiét déi va c6 thé khién nhirng con bdo d6 manh hon (IPCC, 2018). Léc xody la nguyén
nhan chinh giy thiét hai do lii lut & Viét Nam, véi quoc gia da hirng chiu gan 100 con bao
tlr ndm 1990-2020 (Ngan hang thé gi¢i, 2021). Mwc nwée bién dang cao hon cling véi cc
con bdo manh hon sé day nwéc dang do bao vao sau hon trong dat lién. Ngoai ra, cic méo
hinh khi hiu cho thiy lwong mwa & Viét Nam tang 1én, diéu nay c6 kha nang lam trim trong
thém mirc dé nghiém trong cla cic con bao manh va li lut do ching giy ra (Ngan hang thé
gidi, 2021)

Cac dot ning néng va séng nhiét

La mot qudc gia nhiét d&i, Viét Nam c6 nhiét dé cao hon nhiéu so véi mirc trung binh toan
cau. S6 ngay nang néng gay gat sé ting lén clung v&i sw nong 1én toan ciu. Cac dot ning
nong tré nén thwdng xuyén hon trong cac kich ban phat thai cao hon, nhwng ngay ca véi
tinh trang néng 1én hién nay, Viét Nam c6 thé sé phai hirng chiu sy gia ting tin suit cla
ching. Trén toan cau, Ha N6i va Thanh phé H6 Chi Minh 13 hai trong s6 cac dé thi c6 nguy
co cao nhit phai hirng chiu cing thang nhiét (Matthews et al., 2017). Cang thang nhiét c6
thé 1am gidm san lwong Kkinh té, gidm nang suit néng nghiép, ting chi tiéu nang lwong va
de doa strc khde con ngwoi. Ngay ca khi nhiét do trung binh chi tang nhe cling c6 kha nang
1am cho s8 ngay nang néng nguy hiém ting cao (Ngin hang thé gidi, 2021).
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Hinh 6: S6 ngdy ning néng gay gat (trén 35°C) theo cac kich ban phat thai khac nhau
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V&i moi treong Am wét ctia Viét Nam, danh hwdng cia nhiét d6 cao cang dwoc khuéch dai.

Han han

Mic du lwong mwa cao, & mét s6 vung ciia dat nwéc, bién doi khi hdu c6 kha nang gy ra
han han gia ting. Mic du bién d6i khi hiu sé lam tang lwong mwa néi chung, nhwng cac xu
hwéng vé lwong mua hién tai c6 thé thay di. & mirc do néng 1én cao hon, mot s§ hién
twong han han nhit dinh c6 thé xay ra thuwdng xuyén hon so véi hién tai (IPCC, 2018).

Cac hiém hoa nganh

Cac hién twong do khi hiu gy ra néu trén c6 kha ning tic dong dén hoat dong kinh té theo
nhiéu cach khac nhau. Mot s6 tic dong tiém an nay cé thé dwoc minh hoa trong Hinh 7
duwdi day (ClimateLinks, 2017).

/ CLIMATE PROJECTIONS \
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KEY CLIMATE IMPACTS

Water Resources
Degraded water quality
Reduced flows and groundwater levels
Destruction of water infrastructure

Agriculture Fisheries

Damage to crops
Loss of arable lands
Shifting production zones

Shift in distribution of species

Habitat destruction and degradation
Loss of livelihoods; increased migration

Infrastructure §

Coastal Ecosystems

Energy

Reduced energy production potential
Disruption in service prowsmn

Damage to infrastructure

duced mobility of goods and services

Hinh 7: Bién d6i khi hiu va tic dong dén nganh

Damage to and destruction of
coastal and marine habitats

Nong nghiép

Nong nghiép c6 thé bi anh hwdng bdi cac diéu kién khi hju thay d6i nhanh chéng va cé thé
de doa dén nang sudt, san lwong. D6i véi nhiéu loai cdy trong, nang suit va san lwong sé
gidm Kkhi nhiét d6 tang & Viét Nam. Lwong mwa 1én hon va cac dong chay tran ciling cé thé de
doa dén nang suit clia ciy trong va cac dot ndng néng c6 thé gy nguy hiém cho nhirng ngwoi
noéng dan dang lam viéc trén déong ruéng. Nhirng ci soc lién quan dén thoi tiét da dwoc chirng
minh la lam gidm thu nhap noéng nghiép (hiéu &ng nay sé gia tang & nhiét do cao hon).
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Hinh 8: Anh hwéng ctia séc nhiét dén thu nhip néng nghiép
Nguon: MONRE & AFD, 2021

Nuoi trong thiy san

Nuéi trong thiy san sé bi anh hwdng bdi muc nwéde bién ding cao va nhirng con bio ngay
cang manh c6 thé gay hai cho hé sinh thai ven bién va d&nh hwdng dén ning suit cla ching.
Nhiét do nwdc Am hon va hién twong axit héa dai dwong ciing cé thé lam gidam nang suit
clia cac hé sinh thai nay khi cac loai da chinh, chang han nhu san hd, chét dan.

Co’ s& ha tang

Muc nwée bién dang cao de doa co s& ha ting ven bién véi tinh trang ngép lut. Cac su kién
cwc doan manh hon nhw 16¢ xody va i lut c6 thé giy thiét hai cho co s& ha ting trén toan
qudc. Chi phi duy tri co s& ha tAng sé tang 1én khi khi hau tré nén khic nghiét hon.

Cac nganh cong nghiép

Tinh trang cac tai san cong nghiép c6 thé bi thiét hai do cac hién twong cwc doan nhw 16¢
xody va lii lut dworc cho 13 sé tré nén toi té hon cung véi bién ddi khi hiu. Bién déi khi hau
cling c6 thé 1am gian doan chudi cung &ng hoic gy ra nhitng thay ddi vé ngudn tai nguyén
thién nhién sdn c6 can thiét cho quy trinh san xuAt.

Nang lwong

S6ng nhiét va nén nhiét tong thé cao hon sé lam ting nhu ciu nang lwong va kha ning giy
cang thang cho lwéi dién. Ngoai ra, mot s6 ngudn ning lwong nhu thiy dién c6 thé tré nén
kém hiéu qua hon trong diéu kién khi hiu thay doi. CAc nha may dién st dung mot lwong
16n nwée cling c6 thé phai d6i mat véi nhirng thach thire thy thudc vao vi tri ctia chdng.

7 ? = ~’ Am
2.2 Cacruiro chuyén doi
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Viét Nam la mdt nén Kinh té cong nghiép héa nhanh chéng, véi mét sé ty 1€ tang trudng
cao nhat thé gi¢i trong hai thap ky qua. Sw phat trién dé da chirng kién sw dich chuyén tir
nong thon dén cac khu vwc dé thi 1on, dac biét l1a cic siéu do6 thi nhw Thanh phé H6 Chi
Minh, Ha Néi va Hai Phong. Véi san lwong kinh té 16n hon va mic séng cao hon, Viét Nam
nhén thiy nhu cdu ngay cang ting déi véi san xuit nang lwong. San xuit nang lwong tang
gap ba lan tir nAm 2010 dén nam 2020 (EIA, 2020). Ngoai ra, qua trinh toan ciu hoéa da
dwa Viét Nam tré thanh nwéc xuat khiu hang héa 1én.

Nhitng phét trién nay 1a ddu hiéu ctia moét nén kinh t€ mdi ndi, dong thoi cling chi ra rang
nhu ciu ndng lwong sé tiép tuc ting nhanh trong nhirng nam t&i. San lwong nang lwong du
kién sé tang gip do6i tir nam 2020 dén nam 2030 theo xu hwéng hién nay (EIA, 2020). That
khong may, diéu d6 c6 thé dan dén sv gia ting dang ké trong tiéu thu than va cac tac dong
6 nhiém khong khi va khi hau di kém.
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Hinh 9: Dy bao str dung nang lwong cua Viét Nam
Nguon: EIA, 2020

Tuy nhién, qua trinh chuyén doi sang mét thé gi¢i khong phat thai dang ngay cang tré nén
cap bach. Ngay cang c6 nhiéu qudc gia cam két thuc hién cdc muc tiéu phat thai rong bang
khong va thwc hién hanh déng quyét doan hon déi véi bién doi khi hau. Trong nén kinh té
hoéi nhap toan ciu, diéu nay dat ra nhirng thach thirc do6i v&i cac nén kinh té san xuat dang
phét trién nhanh chéng nhw Viét Nam. C6 mot s6 rai ro chuyén déi ma cac doanh nghiép &
Viét Nam sé phai d6i mét trong qua trinh chuyén déi sang mot thé gidi carbon thip.

Cacri ro chinh sach

Viét Nam du kién sé day manh tham vong khi hdu trong vai ndm té&i. Mot hanh dong da thu
hat dwgc nhiéu sy quan tdm, chd y 1a kha nang tao ra mot co ché mua ban khi thai trong
nwdc (ETS) vao nam 2025. ETS sé han ché lwong khi thai thong qua viéc phan b6 cac tin
chi ma sau d6 c6 thé dwoc mua ban. P6i v&i nganh céng nghiép nang va san xuit nang
lwong chay bang than, viéc mua c4c tin chi ndy sé 1a mot chi phi b6 sung cho hoat dong kinh
doanh ctia ho. M6t chinh sach khac dang dwoc xem xét 1a ning cao tiéu chuin st dung nang
lwong hiéu qua. Doi véi cac toa nha va tai san khong str dung ning lwong hiéu qud, cé thé
can phai dau tw von cho viéc trang bi thém dé dap ng cac tiéu chuidn ma&i nay. Nhirng
chinh sich nay cling sé mang lai nhiéu loi ich vé méi trweong va kinh té, nhwng nhirng té
chirc tao ra phat thai sé phai déi mit véi nhirng diéu kién ngay cang khé khan.
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Cac i ro vé cong nghé

Trong khi viéc st dung than tiép tuc ting, viéc Viét Nam phu thudc vao s dung than va
nhu cau nang lvgng ngay cang tang sé gy ap luc 1én viéc trién khai cic cong nghé méi dé
vira kKhir cacbon vira dap &ng nhu cdu nang lwgng ngay cang ting 1én cua quéc gia. Chi phi
nang lwong tai tao gidm cé nghia la chiing ngay cang canh tranh vé chi phi so véi nhién liéu
héa thach, nhwng viéc trién khai nang lwong tai tao doi hdi khoan diu tw ban dau dang ké.
Hon nita, viéc sém ngirng str dung cac tai san nhién liéu hoa thach chic chin c6 lgi cho khi
hiu, nhwng c6 thé dat ra nhirng thach thirc d6i vdi cac nha sdn xuit 16n, cac c6 dong va bén
cho vay cua ho.

Viéc ap dat thué carbon & trong nwéc va bdi cac qudc gia nhip khau sé ngay cang ting hé viéc
str dung cic phwong phap san xuét it carbon. Trong mot s6 trieong hop nhit dinh, ching ta c6
thé trang bi thém cho cac tai san céng nghiép hién c6 dé phuc vu muc tiéu san xuat carbon
thap nay, nhung trong cic tredng hop khac, c6 thé can phai tao ra cac co sé méi. Sw phat trién
cua cac co s& mdi nay cé thé tic dong dén gia hang hoa cdng nghiép, cing véi do gid carbon
c6 thé de doa kha nang sinh 1o ciia cac cong ty truyén théng c6 mirc phat thai cao.

Rui ro thi trweong

Duwéi sw gia ting ctia bién déi khi hu hodc qua trinh chuyén d6i khéng theo trat tw, cac
md&i quan hé qudc té c6 thé bi thir thach. Cac vi du hién tai 1a cing thang gilra cac qudc gia
lang giéng vé tinh trang cic ca nhan chay trén khéi cac tic dong ctia khi hdu va chi nghia
bao ho gia ting khi cadc nganh cong nghiép truyén théng phai d6i mat véi cac moi de doa
tlr qua trinh chuyén d6i carbon thip. Nhirng nhin té nay cé thé anh hwdng dic biét dén
cac qudc gia xuit khiu nhw Viét Nam, khi cic quy tic thwong mai qudc té tiép tuc phat
trién. Ngoai ra, cac chinh sach diéu chinh bién gi¢i carbon ctia cdc quéc gia khac dang trong
qué trinh khtr carbon cé thé c6 tac dong 1é6n hon doi véi Viét Nam. Mot rai ro khac dén twr
nhitng thay doi tiém an trong dong dau tw quéc té khi cac quoc gia va nha dau tw t6 chic
bat dAu han ché cac ngudn tai tre qudc té cho tai san st dung nhién liéu hoa thach.
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3. Cacnguyén tac cong bo thong tin

Muc dich cta viéc cong bo thong tin 1a cung cap cho nguwoi doc nhirng thong tin hiru ich cho
viéc ra quyét dinh, day 1a mot khai niém phé bién trong bao cdo doanh nghiép. Vé khia canh
cong bd thong tin lién quan dén khi hiu, thong tin dwgc coi 1a hitu ich cho viéc ra quyét dinh
khi né dwoc ngwoi doc bdo cdo st dung dé dwa ra quyét dinh lién quan dén to chirc bao céo.
bic biét, cac nha diu tw dang tim kiém thong tin, di liéu c6 thé cung cip théng tin cho cac
quyét dinh dau tw ctia ho, cho phép ho dinh gia rdi ro mét cach hop ly va danh gia cac co hoi
dé phan b6 von hiéu qua. D€ ddm bao thong tin hiru ich cho viéc ra quyét dinh, cic té chirc bao
cdo nén ap dung cac nguyén tac cong bd thong tin hiéu qua.

Cac khudn khé bao cio bao gom cac nguyén tic cong b thong tin hiéu qua dwoc thiét ké dé
tao ra cac thong tin céng bd chit lwong cao va hiru ich cho viéc ra quyét dinh cé 1oi cho cac
nha dau tw. Trong mot méi trrong bao cio dang thay doi, vai cac yéu ciu bao cao dang ngay
cang phat trién va sy hiéu biét sdu sic hon vé tac dong cta bién ddi khi hau, nhitng nguyén
tac nay thiét 1ap nhirng ky vong co ban dé gitp duy tri sw gan két va nhit quan trong viéc
cong bo théong tin. Khi thiét 1p cac ciu tric va quy trinh ndi bd can thiét d€ nhan dién, danh
gia, quan ly va cong b8 cac rui ro va co hoi lién quan dén khi hiu, cic nguyén tic nay can
dwoc 4p dung d€ dam bao rang thong tin cudi cung dugc cong bo 1a dang tin ciy va hoan
chinh.

Cac nguyén tac cong b6 thong tin ctia TCFD (Hinh 10) hudng tdi viéc khuyén khich bao cao
thong tin ré rang, nhit quan, c6 thé so sinh dwoc, dang tin ciy va can thiét cho viéc ra quyét
dinh. Xét vé tdng thé ,cAc nguyén tic nay dwoc thiét ké d€ gitp cac t6 chirc bao cdo két ndi
cac van dé lién quan dén khi hu v&i bao céo tai chinh cta ho.

Cac nguyén tiac co’ ban ciia TCFD vé cong bd thong tin hiéu qua

Nguyén tic 1: Bao cdo cong bd thong tin phai trinh bay thoéng tin phit hop, c6 lién quan

Nguyén tic 2: Thong tin cong b phai cu thé va day du

Nguyén tic 3: Thong tin cdng bd phai ré rang, ddm bao sw can déi va dé hiéu

Nguyén tic 4: Thong tin cong bd phai nhit quén theo thoi gian

Nguyén tic 5: Thong tin cong bd phai c6 tinh so sanh gitta cac t6 chirc trong mot linh vic, nganh hodc danh
muc dau tw

Nguyén tic 6: Thong tin cong bd phai dang tin cay, c6 thé kiém chirng va khach quan

Nguyén tic 7: Thong tin cong bd phai dugc cung cip kip thoi

Hinh 10: Cac nguyén tac cong b thong tin ctia TCFD

Nguon: Bao cao cudi cung cua TCFD

Tinh minh bach la yéu t6 thiét yéu cua viéc cong bd thong tin dang tin ciy va thong tin
dwgc cong bo phai ddm bao do tin ciy va khach quan, c6 nghia la thong tin phai trung lap
va khong c6 sai sét. Cac théng tin nay cling phai ddm bao tinh cin déi, c6 nghia l1a can bao
quat dworc cac khia canh thanh céng va tién bd, cling nhw bat ky tac dong tiéu cwc nao cua
khi hdu hodc bat ky s tri tré nao trong viéc thwc hién cac muc tiéu da dait ra.

Cong b thong tin cling cin nhat quan va cé thé so sanh dwoc. Ap dung mot cach tiép can
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nhit quan dé thu thip va céng bé dir liéu la chia khéa ddm bao tinh so sanh gitra cic nim
cta dir liéu. Vi du, sé khé c6 thé hiéu dwoc tié€n d6 thuc hién muc tiéu ciia mot td chirc néu
cac phuwong phap ap dung cho viéc tinh toan di liéu lién tuc dwoc cip nhit hodc thay doi.
Ngoai ra, cling can dam bao tinh nhit quan gitra cac to chirc trong cung mot ky bao céo,
diéu nay gitdp cho cac td chirc cé thé so sdnh dwgc véi nhau trong linh viec hodc khu vuc
dia Iy cua chung. Diéu nay c6 thé dwoc ddm bao bang cach st dung cac tiéu chuin nganh
hodc cac tiéu chuin qudc té nham thic ddy cac phwong phép tiép can nhit quéan trén toan
thi truedng.

Ngoai ra, dit liéu can phai rd rang va dé hiéu ddi véi ngudi dung thi méi ddm bao tinh hitu
ich cua cac dir liéu trong viéc ra quyét dinh. Bang cach str dung ngdn ngtt don gian, khong
c6 biét ngir va ddm bao rang nguwoi doc c6 thé dé dang truy cip, diéu hwdng va doc cac bao
cdo, cac to chirc c6 thé giao ti€p hiéu qua véi doi twong ngwdi doc muc tiéu.

Cudbi cung, dir liéu c6 thé kiém chirng sé gitip gidm thiéu rui ro sai s6t hodc sai léch. Thong
tin c6 thé kiém chirng cé dic trueng l1a thong tin cé thé dwgc ki€m tra va xac minh, xac nhan.
Diéu nay c6 thé dat duwgc bang cach cung cip bang chirng hd tro vé duwong di cla dit liéu
tlr ngudén dén cac bao cdo cong bé cudi cing, bao gobm cac hé théng va quy trinh hién c6 dé
thwc hién bao cdo. Véi cac quy trinh va ciu tric dir liéu manh mé va dwoc van ban hoéa, cac
td chirc sé c6 thé theo doi dit liéu dé xac minh tinh chinh xac cda dir liéu va xac thwce cac
két luan.

Cac bao cao chinh thirc va mirc do trong yéu vé tai chinh

Béo cdo chinh thong”, hay “bao cdo tai chinh chinh théng”, 1a gbi bdo cdo hang nam
dwoc cong khai, trong d6 cac to chirc phai cung cip két qua tai chinh da dwgc kiém
toan cua minh theo luat doanh nghiép, luit tuan thd hodc luat chirng khoan cta quoc
gia noi ho hoat dong (CDSB, 2019a). B4o cdo chinh théng la co s dé phan b6 von
hiéu qua vi né cung cip cho cac bén cung cap von (tirc la cadc nha dau tw va nguoi cho
vay) thong tin quan trong vé hiéu sudt, vi thé va trién vong twong lai cia mét to chirc

Théng tin dwoc coi la quan trong ddi véi cac nha cung cip von trong truedng hop “néu bi
bé sét, trinh bay sai hodc bi che gidu thi c6 thé sé anh hwdng dén cic quyét dinh ma nhirng
nguoi st dung chinh cia cac bdo co tai chinh da dwa ra dwa trén cac bao cdo cung cap
thong tin tai chinh vé mot té chirc bao cdo cu thé.” (IASB, 2021).

TCFD ciing khuyén nghi rang cac t6 chirc dang chuén bi cong bd thong tin tai chinh lién
quan dén khi hu nén dwa thong tin nay vao bao cdo chinh thong dé nang cao hiéu biét
vé cac rui ro va co hoi lién quan dén khi hiu cho cac nha cung cip von. Ho cling lwu y
rang cac quy trinh va bién phap kiém soat ndi bo dwoc stt dung trong qua trinh 1ap va
cong bo cac bao cao chinh thdng cling nén dwoc dp dung cho cac théng tin lién quan
dén khi hau dé€ ting cwong tinh chinh xac va mic do tin ciy cho cac thong tin nay
(TCFD, 2017).

Do d6, diéu quan trong la viéc cong b6 théng tin tai chinh lién quan dén khi hdu phai dworc
trinh bay trong bao céo chinh théng cliing véi va c6 két néi véi thong tin tai chinh.,
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4. Cacbwdrc cuthé dé congbo thong
tin

Phin nay cung cAp hwéng dan vé cich cac to chire c6 thé bat dau thuc hién cac khuyén nghi
ctia TCFD va tirng yéu to trong s6 bon yéu to cot 16i, bao gom cach diéu chinh hodc xay
dung m&i cic quy trinh noi b, thiét ké ké hoach hanh dong va cong b6 thong tin lién quan
trong b4o cdo hang nam. M6i mot phin sé gidi thiéu cdc hanh dong thiét thwc ma cac td
chirc c6 thé thuc hién, tra 1o mot s6 cAu hoi thwong gap va cung cap vi du vé cac cach tiép
can khac nhau clia cic ngan hang trén khap thé gidi.

Cac t6 chirc tai chinh tai Viét Nam c6 thé sir dung hwdng dan nay dé xay dung cac quy trinh
hiéu qua lién quan dén cac van dékhi hdu nham xac dinh va quan ly mot cach thich hop
mirc d6 rai ro cia ho déi véi cac rai ro chuyén doéi va cac rai ro vat ly dwoc néu trong
Chwong 2 ctia bao cdo nay. Cac hanh dong dwoc dé xuit chi mang tinh minh hoa, nhwng
diéu quan trong can Iwu y 1a moi t8 chirc 1a duy nhat va c6 cac diac diém va bdi canh cu thé,
bao gdbm ca quy mo va ciu tric cda né. Do d6, mdi t6 chirc sé can phai quyét dinh hwéng
hanh dong t6t nhat va xuat phat di€ém phu hop nhit cho minh.

Bang dwéi diy cung cip thong tin téng quan vé cac cAu héi chinh ma phan hwéng dan nay
dang c6 ging dé tra 1oi. M6i cau hdi trong bang dwoc mé rong véi cac vi du cu thé va/hoic
thong tin chi tiét dé ho tro cac cong ty/doanh nghiép xay duwng bao cdo TCFD ctia ho.

Bang 1: Bang téng hop cac cau hdi chinh

Cac tiéu muc hoac Cac ciu hoi chinh

cac tru cot trong
TCFD

Bat dau CHing ta nén bit dau tir dau?

Ai/don vi nao trong t6 chiec 1a ngwoi chi dao/chi tri viéc thuce hién cac
khuyén nghi ctia TCFD?

Quan tri Lanh dao cip cao nén tham gia vao qua trinh nay nhw thé nao?

Lam thé nao dé ching ta thu hut dwoc sw tham gia cta l1anh dao cip cao
vé chu dé nay?

Quan tri doanh nghiép “t6t” trong cic van dé lién quan dén khi hiu la nhw
thé nao?

Chién lwoc Lam thé nao d€ nhan dién dwoc cac co hoi va rii ro khi hiu quan trong?

Nén bat dau phan tich kich ban nhw thé nao?

Nén str dung kich ban nao trong phan tich kich ban?

Nén st dung dir liéu nao? Va dir liéu nay cé thé dwoc tim thly & dau?

C6 ngudn lwc ndo c6 thé hd tro ching ta bit dau phan tich kich ban khong?

Cac ké hoach “chuyén doi” 1a gi?
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Quan ly ridi ro Cac dic diém dac biét ctia rui ro lién quan dén khi hiu cin dwoc xem xét
trong qua trinh quan ly rui ro la gi?

Céc rii ro lién quan dén khi hau nén dwoc 16ng ghép vao cac quy trinh quan
1y rti ro hién tai nhuw thé nao?

Céc rdi ro lién quan dén khi hdu tac dong dén cac rui ro hién hiru nhw thé
nao?

C6 huémg dan ndo vé quy trinh quan ly rii ro lién quan dén khi hau
khong?

Cac chi sé & muc tiéu Nén st dung cac chi s6 nao?

Lam thé nao dé thu thip va céng bd cac chi s6 quan trong?

Chiing ta nén tinh todn va cong bd phat thai KNK nao?

Muc tiéu ctia ching ta nén la gi?

Lam cach nao dé c6 dwoc dir liéu can thiét d€ bao cdo cac chi s6 va muc
tiéu?

Cac can nhac b sung Mirc do tiét 16 thong tin nén nhuw thé nao?

Lam thé nao d€ két noi cac thong tin lién quan dén khi hiu véi thong tin tai
chinh?

Chuing ta nén tuin theo nhivtng mdc quan trong ndo trong viéc phat
trién va 1ap bdo cido TCFD ctia minh?

4.1 Batdau

Vé&i mot loat cac yéu té phirc tap ma cac td chirc bao cio can xem xét dé c6 thé cong bd
théng tin lién quan dén khi hiu hiru ich cho viéc ra quyét dinh, cac to chirc sé khé biét dwoc
ho nén bat d4u tir dau. Trwdc khi c6 thé cong bs thong tin ¢6 y nghia lién quan dén khi hau,
trudce tién to chirc phai xem xét cac ciu tric va quy trinh ndi bo ciing nhw tich hop danh
gia va quan ly khi hdu vao cac hoat dong kinh doanh ctia minh. Hinh 11 trinh bay cac bwéc
thwc té€ ma cac cong ty/doanh nghiép cé thé thwc hién dé€ chuin bi cho viéc bao cdo thong
tin phu hop véi cac khuyén nghi ciia TCFD. Sor d6 nay dwa trén danh muc cac yéu t6 co ban
tao nén tang cho viéc cong bd thong tin phu hop véi TCFD hiéu qua—theo d6 néu bat mwori
mot budrc so bd ma cac to chirc c6 thé thuce hién dé tich hop cac khuyén nghi ctia TCFD va
chuin bi cho viéc cong b6 thong tin (CDSB & SASB 2019). Dwa trén danh muc cac yéu to co
ban nay, hwéng dan nay sé thao luan chi tiét hon vé cac buéc thuce hién.
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Hinh 11: Cac buéc trién khai thuec té.
Ngudn: Hwéng din thwe hién ciia CDSB va & SASB TCFD (2019).

Chuing ta nén bit dau tir dau?

Diéu quan trong l1a phai nhan ra rang dé thwc hién tit ca cac yéu t6 trong cac khuyén nghi
ctia TCFD sé can nhiéu thoi gian va do d6, cac té chirc bao cdo khéng nén ky vong sé hoan
thanh moi thir ngay 1ap tirc. Ap dung cach tiép can theo tirng giai doan va ldp di lap lai doi
v&i viéc trién khai la mot cach hiru ich dé chia nhé cac yéu t6 thanh cac phan c6 thé quan
ly dwoc, dic biét 1a khi ching ta c6 thé bi thiéu ning lwc Ky thuat va nguon lwc thuc hién.
Cach tiép can ldp di lap lai va theo tirng giai doan nay sé yéu cidu mot ké hoach trién khai ro
rang, trong do6 cé xem xét dén va quan ly cac han ché cta t6 chirc bang cach ciu truc cac
hoat dong can dién ra trong mot khung thoi gian xac dinh. Ly twdng nhat 1a ké hoach nay
can phai dwgc trinh bay trong phin céng b6 thong tin dé trinh bay nhitng linh virc ma t6
chirc c6 ké hoach dé dong cac khoang cach vé cong bé thong tin.

C6 rat nhiéu trwong hop, mot té chirc khong phai bat dau tir con s6 khong va ho nén tin
dung cac cau tric va quy trinh ndi bd hién cé, dac biét néu chiing da bao gom cac van dé
lién quan dén khi hiu. Théng qua viéc thwc hién phan tich khoang cach cta cac quy trinh
va cac théng tin cong bo hién tai, cac to chirc c6 thé xac dinh nhirng gi da c6 va nhirng gi
can stra doi hodc cin thiét 1ap nhirng hé thong méi & dau. Khi hoan thanh phan tich khodng
cach nay, cac to chirc c6 thé hoi nhirng ciu hoi sau:

» Hoi dong quan tri c6 mot Uy ban chuyén trach vé tinh bén virng/ty ban CSR ma chirc
nang nhiém vu giadm sat cia n6 bao gém cac rii ro va co hdi lién quan dén khi hdu
khong?

* Quy trinh quan ly rti ro téng thé hién tai ctia t6 chirc 1a gi? Quy trinh nay cé thé dwoc
diéu chinh nhw thé nao dé bao gbm cac rdi ro lién quan dén khi hiu, hodc cé can xay
dung mot quy trinh méi khong?
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» T6 chirc da thu thip dit liéu lién quan dén khi hdu chwa? Néu c6, dir liéu nay c6 thé
dwogc str dung cho muc dich bdo cdo TCFD nhw thé nao?

» T6 chirc c6 bdo cao cho CDP hodc cac khung kho bao cdo khac khdng? CDP da diéu chinh
bang ciu hoi ctia ho dé tich hop dwgc cac khuyén nghi ctia TCFD, va céc td chirc bdo cao
khéc bao gom Sang Kién bao cao toan cau (GRI) va VRF ciing diéu chinh va d6i khép cac
ngudn luc cta ho theo cac khuyén nghi TCFD.

Mot can nhic khac 12 x4c dinh xem b phin nao sé tham gia vao qua trinh soan thdo va phat
trién bao cao TCFD. Vi khudn kho TCFD hwéng téi viée cung cap cac quan diém vé quan ly
rui ro va co hoi lién quan dén khi hiu trong toan to chirc nén nhiéu bd phan khac nhau sé
cung cip cac dau vao quan trong cho quy trinh bdo cio. Nhitng bo phin nay bao gom quan
ly cip cao (dwoc thdo luin chi tiét trong phan dwdi diy), cac nhan vién kinh doanh, nhom
mod hinh va nhiéu nhém /b6 phéin khéc. Tuy nhién, khi néi dén viéc soan thao bao cio, mot
s6 b0 phan cu thé thwong dwgc giao trach nhiém bién soan va dw thio bao cdo. Tuy thudc
vao tirng t6 chirc, cdc bd phén chiu trach nhiém soan thdo bdo cdo TCFD thwong la mot
phén cta chirc nang bén virng hodc chirc nang rdi ro. Cu thé hon, cac chirc ndng quan ly rui
ro bén vitng cia doanh nghiép (ESRM) va rui ro khi hdu thuwong dwoc tham gia vao qua
trinh xay dung bao cio. O’ nhitng t6 chirc chwa thanh lap cAc nhém/bo phan chuyén trach
nay, viéc soan thao bao cdo TCFD sé la nhiém vu ban thoi gian cia mot nhém cac cadn bd
dén tir nhiéu bo phan lién quan dén cac van dé bén virng va rii ro.

Trong t6 chirc, bd phin nao nén chu tri/chi dao viéc thuc hién cac khuyén nghi
TCFD?

Cac van dé lién quan dén khi hiu thwong dwoc coi la van dé ESG va do d6 dworc giao cho
cac bd phan/chirc nang lién quan dén cic vin dé bén virng dé quan ly. Tuy nhién, cac
khuyén nghi ctia TCFD bao ham va két n6i cac bd phan kinh doanh khac nhau va do dé sé
yéu ciu thong tin dau vao trong toan to chirc. Vi du: bén canh chirc ning/b6 phan vé phat
trién bén virng, cic chirc nang tai chinh, ké toan va quan ly rai ro cling sé cin tham gia vao
viéc thwc hién cic khuyén nghi ctia TCFD. Cudi cung, ai “lanh dao” viéc trién khai TCFD sé
phu thudc vao ciu tric va nang lwc ky thuit cta té chivc va can dwoc gidi quyét trong toan
to chirc thay vi chi trong mét b phin

Cac tb chirc can xem xét viéc thanh 1ap mdt nhom cdng tac trong ndi bd dé tip hop cac chirc
nang va phong ban khac lai véi nhau. Kinh nghiém va k§ nang chuyén mon khac nhau, cling
nhuw kién thirc cong viéc khac nhau vé cac hoat déng kinh doanh, 1a chia khoa gitgp hiéu
dwgc trang thai cua té chirc védi cac rii ro lién quan dén khi hiu va c6 thé cai thién cach
tiép cin tong thé cha tdé chirc ddi v&i rui ro lién quan dén khi hiu. Néu t6 chirc c6 cac bd
phan kinh doanh khac nhau, thi cling nén dwa cac dai dién cua cac don vi kinh doanh nay,
nhitng ngwdi hiéu ro vé tirng don vi kinh doanh dé dam bao tit ca cac yéu td ciia hoat dong
kinh doanh dwgc xem xét trong qua trinh trién khai.

Cac to chirc khac nhau c6 thé ap dung cac cach ti€p can khac nhau dé thanh 14p cic nhém
cong tac ndi bd, bao gom cach ti€p can “tlr trén xuéng” trong do lanh dao cap cao sé chi dao
chién lwoc hodc cach tiép can “tir dwéi 1én” trong d6 cac b phan chirc nang cung nhau xay
dung ké hoach. Trong ca hai cach tiép cin, diéu quan trong la phai thiét 1ap mot “dau moi
chi dao” vé khi hdu/TCFD, tot nhat nén la thanh vién trong BPH cip cao hoic trong hoi
déng quan tri, nhirng ngudi cé thé thiét 1ap quan diém chi dao tir cip trén va chi dao viéc
thiét 14p va phé duyét chién lwoc thyc hién TCFD.
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4.2 Quan tri

D€ chirng minh rang cac t6 chirc dang giai quyét théa dang cac rii ro va co hdi lién quan
dén khi hau, diéu quan trong la cac td chirc phai bdo cdo vai tro ctia héi déng quan tri va
ban quan ly/Ban diéu hanh (BDH) cip cao trong viéc gidm sat va quan ly cac vin dé nay,
bao gbm ca viéc liéu cac van dé cé dwgc quan tAm thich dang trong qua trinh ra quyét dinh
hay khong. Trong cac khuyén nghi cia minh, TCFD phén biét gitra gidm sat va quan ly lién
quan dén khi hiu, ca hai vai tro nay déu quan trong do6i v&i cac nha dau tw dé dwa ra danh
gia vé mirc d6 tham gia trong toan té chiic

Cac to chirc khong chi nén cong bo mirc dé tham gia cua hdi déng quan tri va quan ly cap
cao trong viéc nhan dién, danh gid va quan ly cac rdi ro va co hdi lién quan dén khi hiu, ma
ho con phai chitng minh cach thirc cic vin dé nay dwoc tich hop vao qua trinh thiét lap
chién lwgc kinh doanh, cac ké hoach 16n, cac chinh sach quan 1y rui ro va thiét 14p cac chi
tiéu ngin sach hang nam. Nhirng vin dé nay ciing can dworc tich hop khi xem xét va dwa ra
quyét dinh vé cdc muc tiéu hoat dong cua t6 chirc va cac ké hoach tai chinh 16n, bao gom
cac khoan diu tw vén 16n, cac giao dich mua lai va thoai von.

Cac khuyén nghi ctia TCFD va cac yéu ciu bao cio vé quan tri dwoc ciu tric nhw sau:

Cong bé thong tin vé hoat a) Mo ta sw gidm sat ctia hoi dong quan tri d6i véi cac rui ro va co
: héi lién quan dén khi hiu.

dong quan tri cta té chirc

ddi véri cac rui ro va cor b) Mb ta vai trd ctia ban quan ly/ban diéu hanh trong viéc danh
hoi lién quan dén khi hju. [EERETTERBVALIRIRAEI I

Lanh dao cap cao nén tham gia nhw thé nao vao qua trinh nay?

Lanh dao cap cao, bao gobm hdi déong quan tri va ban quan ly/BDPH cip cao (tirc la cac vi tri
diéu hanh), 1a nhirng nguwoi chiu trach nhiém cudi cung trude cac cé6 dong vé kha nang phuc
hoi, tinh bén virng 1au dai ctia doanh nghiép, bao gom ca viéc rng pho6 véi bién déi khi hiu.

Mic du TCFD c6 yéu cau cu thé doi véi viéc cong bd thong tin quan tri, nhwng viéc thiét 1ap
cac quy trinh va ciu tric quan tri hiéu qua la rat quan trong déi véi tit ca cac yéu to cua
khuyén nghi. Néu khéng c6 sw “tham gia va hau thuan” cta lanh dao c4p cao, td chirc sé
kho 16ng ghép tat ca cac yéu to cia khuyén nghi va bao cdo két qua cho thi trweong.

Hoi déng quan tri c6 thé khong chiu trach nhiém quan ly hang ngay, nhwng ky vong tdi thiéu &
day la ho nhan thirc dwoc nhirng tic dong tai chinh tiém an ctia bién déi khi hau déi véi to chire
va thudng xuyén dwoc théng bao vé két qua hoat dong va vi thé cla t6 chirc. Diéu nay doi hoi
c6 cac luéng thong tin va co ché gidm sat dwoc xac dinh ré rang gitra hoi dong quan tri, ban
quan ly/BDH cip cao va & pham vi réng hon 1a cic chirc nang va don vi kinh doanh. Diéu nay
sé bao gobm tan sudt chia sé thong tin lién quan dén khi hdu v&i hoi déng quan tri va tin suat
cac van dé lién quan dén khi hiu dwoc dwa vao chwong trinh hop hang quy cta ho.
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Ban quan ly/BDH cip cao thwdng sé c6 trach nhiém quan ly nhiéu hon d6i véi nhirng van
dé nay. T6 chirc nén xac dinh mét ca nhan (vi du: Tong gidm déc) hodc iy ban quan ly dwoc
uy quyén co6 trach nhiém quan ly cic van dé lién quan dén khi hdu trong toan té chirc.
Trach nhiém cta ho phai bao gobm (nhwng khéng gi¢i han) viéc gidm sat quy trinh quan ly
rui ro, ra quyét dinh chién lwgc, phé duyét va giam sat cadc muc tiéu ciing nhw cac chi sd c6
lién quan.

Ciing can c6 mot co cdu quan tri ndi b rd rang, co cu nay ciling bao trum cac chirc nang va
don vi kinh doanh & pham vi rong hon. Cau tric néi bo nay cé thé bao gom cac Gy ban va
chirc nang/don vi hién c6, nhung cling cé thé bao gdbm cac co quan/b6 phan méi, chuyén
trach dé gidi quyét cac chd dé nay. Vai tro va trach nhiém cta nhirng ngwoi trong co ciu
quan tri nay nén bao gom cac van dé lién quan dén khi hiu va vai tro, trach nhiém nay can
dwgc van ban héa ro rang.

Board of Directors oversight

Governance of climate-related risks takes place at various levels throughout Bank of America, with
ultimate responsibility resting with our Chairman of the Board of Directors and Chief Executive Officer.
The Corporate Governance, ESG, and Sustainability Committee of the Board of Directors has specific
responsibility for reviewing our activities and practices relating to ESG matters, including climate change.
The Enterprise Risk Committee has primary responsibility for overseeing management’s handling of
material risks facing the bank and the implementation of the enterprise Risk Framework.

Each quarter the Enterprise Risk Committee and the full Board receive a summary of key risks facing the
bank, including emerging risks. Climate change is a risk theme that is being actively monitored as part of
this process.

Figure 10: CEO, Board of Directors and Management Level Oversight **

Bank of America Board of Directors
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Hinh 12: Vi du vé co cau quan tri.
Ngudn: Bao cao TCFD ctia Bank of America (2020) trang 19.
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Trong bao cdo TCFD clia minh, Ngan hang Hoa Ky (Bank of America) néu ré rang rui
ro lién quan dén khi hdu dwoc quan ly trong toan t6 chirc, nhwng trach nhiém cuoi
cung thudc vé Cha tich Héi dong quan tri va Tong Gidm ddc. Sau d6, ngan hang tiép
tuc md ta vé vai tro va trach nhiém ciia cac Uy ban vé Quan tri Céng ty, ESG va Tinh
bén vitng va Uy ban Rui ro Doanh nghiép, bén canh théng tin chi tiét vé tin suit hai
uy ban nhan thong tin vé cac rui ro chinh va rui ro méi néi.

Biéu do thé hién toan b ciu truc quan tri khi hiu, tir cic ty ban khu vuwc cho dén Hoi
déng quan tri, trong d6 cdc mii tén d€ minh hoa cac luéng thong tin.

Lam thé nao d€ dam bao sy tham gia cia lanh dao cip cao vé cha dé nay

Viéc lanh dao cap cao ting ho va tham gia vao cac quy trinh nay la diéu can thiét néu mét
td chirc muon 16ng ghép thanh cong bién déi khi hau vao cac quy trinh quan tri rdi ro va
quan tri toan to chic

Piéu quan trong ddi véi sw tham gia ctia 1anh dao cap cao 1a gido duc. ft nhat, hoi dong quan
tri va ban quan ly/BDH cip cao can dwgc thdng bdo vé nhitng vin dé co ban ctia bién doi
khi hiu, cac biéu hién rdi ro ciia n6 va nhirng tac dong tiém an doi véi mo hinh va chién
lwgc kinh doanh. Do sw phitic tap cta bién do6i khi hau, 1anh dao cip cao khong nhat thiét
phai tré thanh cac chuyén gia trong linh vwc nay, nhung ho can thuc hién cac buéc can
thiét d€ dam bao dwoc thong bdo day da vé cac rui ro va co hoi lién quan dén khi hdu ma
to chirc cta ho gédp phai.

Cac td chirc cling c6 thé quyét dinh diéu chinh cac chinh sach khuyén khich va dai ngd phu
hop v&i chi s6 va két qua lién quan dén khi hju. Diéu nay c6 thé doi hdi phai danh gia dé
xac dinh xem céc chinh sach khuyén khich hién tai c6 thé cin dwoc stva d6i & dau dé dam
bao rang ching phu hop véi chién lwgc bién d6i khi hiu trén toan té chirc. Viéc duwa cac
van dé lién quan dén khi hdu vao cac chinh sach khuyén khich va dai ngd thé hién cam két
va trach nhiém giai trinh cda ca to chirc va lanh dao cip cao cla t6 chirc. Khi xem xét cach
thirc két hop cac van dé lién quan dén khi hiu vao cac chinh sach nay, t6 chirc ¢ thé xem
xét gan két cac chinh sach khuyén khich va dii ngd véi cac tiéu chuén lién quan (vi du: CDP
hodc DJSI) va cac van dé c6 lién quan nhat véi té chirc, phan dnh két qua cta quy trinh
nhan dién rui ro va co héi cia té chirc.

Quan tri doanh nghiép “tot” trong cac van dé lién quan dén khi hiu la
nhw thé nao?

Hién di c6 rat nhiéu huéng dan dé giup cac t6 chirc phat trién cac cu tric va quy trinh
quan tri manh mé vé cic van dé lién quan dén khi hu:

' Dién dan kinh té thé gi¢i (ph6i hop véi PwC), Cach thirc thiét 1ap quan tri khi hiu hiéu
qua trong cdc HDQT clia cong ty: cdc nguyén tic dinh hwdng va cic cAu hoi

»  Sang kién khi hu Lién bang - Commonwealth Climate Law Initiative, Hanh trinh bao co vé
rui ro khi hu: hwémng dan quan tri doanh nghiép
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https://ccli.ouce.ox.ac.uk/wp-content/uploads/2018/11/CCLI-Climate-Risk-Reporting-Journey-vFINAL.pdf
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» Hoi dong kinh doanh thé gi¢i vé Phat trién bén virng, Hién dai héa quan tri: Cac thach
thirc va khuyén nghi vé ESG cho cac thanh vién HDQT
» Mang lwéi quan tri doanh nghiép quéc t€, Quan diém ctia ICGN vé HDQT & Bién doi khi hau

4.3 Chiénlwoc

C6 thé cho rang khuyén nghi nay 1a trong tAm ctia cac khuyén nghi cia TCFD, yéu ciu cac
t6 chirc nhan dién cac rui ro va co héi lién quan dén khi hiu va bao cio thém vé viéc nhirng
van dé nay c6 thé anh hwdng nhw thé nao dén hoat dong kinh doanh, chién lwoc va lap ké
hoach tai chinh téng thé cua to chirc. Thong tin nay rat quan trong dé cé thé danh gia hiéu
qua hoat dong va vi thé trong twong lai clia t6 chitc trong ngin han, trung han va dai han,
déng thoi dé hiéu kha nang phuc héi, chdng chiu cua té chirc trueérc mot loat cac sw kién c6
thé xay ra trong twong lai.

Khuyén nghi nay yéu ciu cac td chirc ddnh gia tdc dong va cadc ham y cta bién déi khi hiu
d6i v&i chién lwoc tong thé cua té chire. Co thé xay ra tredng hop sau khi xac dinh va danh
gid nhirng rai ro va co hoi nay, td chirc c6 thé chon thiét 1ap chién lwgc khi hidu hodc ké
hoach chuyén doi dé &rng phé véi nhirng van dé nay

Mot phan quan trong cda cac khuyén nghi TCFD ciling nhw ctia ban than khuyén nghi vé
chién lwoc 1a cac té chirc khong chi xem xét hiéu quan hoat déng trong qua khir va hién tai
ma can phai xem xét ca trién vong twong lai bang cach tién hanh phan tich kich ban. Phan
tich kich ban la mot cong cu dé ra quyét dinh chién lwoc, theo d6 cac to chirc danh gia kha
nang phuc héi va strc chiu dung cda chién lwoc ctia ho trudce cac kich ban va gia dinh khac
nhau trong twong lai. Do d6, cac két qua tir phan tich nén dwoc st dung dé xay dung cac
bién phap gidm thiéu va thich ttng nhiam dam bao t& chitc dwgc chuin bi sdn sang cho mot
loat cac kich ban hop Iy nhwng khéng chic chan sé xay ra.

Cac khuyén nghi ctia TCFD va cac yéu ciu bao cdo vé chién lwoc dwoc ciu tric nhu sau:

a) Md ta cac rii ro va co hoi lién quan dén khi hiu ma té chirc da xac

Cong bo thong tin vé cac !
dinh trong ngan han, trung han va dai han.

tac dong thyc té va tiém
EY R R 1RO R d (T Bl b) M6 ta tic dong clia cac rii ro va co hoi lién quan dén khi hau doi
IO EN G R EU R GIEl vOi hoat dong kinh doanh, chién lwgc va lap ké hoach tai chinh ctia
véi hoat dong kinh doanh, RSN

WG BUTTAZRE R CRGET N ) M6 ta kha ning phuc hdi va chdng chiu ctia chién lwoc clia t§ chirc,
(ETRS 1 R ER TR U oI C:II B cO tinh dén cac kich ban khac nhau lién quan dén khi hau, bao gom
thong tin dé 1a quan trong. [RSEINERPAREREEE) Rl
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Lam thé nao dé xac dinh/nhin dién dwoc cac cor hdi va rii ro khi hiu quan
trong?

TCFD yéu cau cac to chirc xac dinh/nhén dién cac co hdi va rii ro khi hu quan trong cling
nhw cic tic ddng tai chinh ma nhirng rii ro va co hdi nay cé thé mang lai cho doanh nghiép.
bé xac dinh nhitrng rui ro va co héi nay, ban diu té chirc c6 thé tién hanh nghién ctru dinh
tinh xem xét tac dong ctia bién doi khi hiu va qua trinh khir cacbon trong béi cdnh ma to
chirc hoat déng, bao gobm béi canh dia 1y, quy dinh va moi trwong nganh, ma c6 thé tao ra
hodc lam gia tang thém thém trang thai cta té chirc doi véi rii ro va co hoi. Déi véi nganh
ngan hang, viéc danh gia nay nén bao gom ciu phan vé dia ly va nganh trong danh muc ctia
ho va c4c rui ro tai chinh khac. Mdi t6 chirc 1a duy nhit va sé phai déi mat véi nhirng rui ro
va co hdi cu thé dwa trén cac yéu té mang tinh bdi cdnh dic thii nay va théng qua viéc xac
dinh chiing ngay khi bat dau quy trinh, t8 chitc s& c6 thé tp trung viéc danh gia vao nhirng
rui ro quan trong nhét doi véi to chirc

Viéc xac dinh cac riai ro va co hoi lién quan dén khi hiu sé yéu cau viéc danh gia cac xu
huwdng lién quan dén khi hau trong qua khit, bén canh viéc xem xét bang chirng khoa hoc
hién tai vé cac tdc dong trong twong lai ciia bién ddi khi hdu—ca rdi ro chuyén dai va ruai
ro vat ly. TCFD phén loai cac rii ro lién quan dén khi hiu thanh hai nhém (rui ro vatly va
chuyén déi), va cdc nhém nay sau do6 sé dwoc phén loai sdu hon (Bang 2). Cac t6 chirc nén
st dung cac danh muc phén loai nay dé xac dinh rdi ro trong yéu va c6 thé sir dung cac cau
héi trong bang dwéi day lam xuat phat diém cho minh.
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Bang 2: Rui ro lién quan dén khi hiu va nhitng can nhic chinh.

Phan loai rai ro Mo ta rai ro Cac can nhac cho td chirc

Rui ro chuyén déi

Rui ro chuyén doi phat sinh tir
qua trinh chuyén ddi sang nén
kinh té carbon thip. C4c rui ro
nay c6 thé bao gom céc tac
déng do nhirng thay doi vé
chinh sach, luat phap, cong
nghé va thi trwong. Tuy thudc
vao tinh chat, t6c d0 va trong
tAm ctia nhirng thay déi nay,
rui ro chuyén déi c6 thé giy ra
cac murc do rui ro tai chinh va
rui ro danh tiéng khac nhau.

Rui ro chinh sach va phap ly

Nhitng rai ro nay bao gém cac chinh sach dé han ché cac hanh
ddng gbp phan gy ra bién ddi khi hau. Vi dy, viéc 4p dung cac
co ché dinh gia carbon c6 thé gy ra ri ro tai chinh néu né lam
tang dang ké chi phi van hanh. Ngoai ra, rii ro phép 1y lién quan
dén cac hanh déng kién tung bat lgi cho cac to chirc khong quan
1y hoic khong thé giam thiéu déng gop cha ho ddi véi bién ddi
khi hau.

Rui ro cong nghé

Cac phat trién cong nghé la déng vai tro rat quan trong dé€ dap
rng cadc muc tiéu khi hu quéc té va cho phép chuyén ddi sang
nén kinh té carbon thip. Diéu nay cé thé c6 tac dong bat lgi dén
céic tb chirc, dic biétla lién quan dén tdc d6 phat trién va trién
khai cac cong nghé maéi.

Rui ro thi treong

Thi trwdong c6 thé bi &nh hwdng béi bién ddi khi hau theo mot
s6 cach thirc khac nhau, bao gom sw thay déi cung va cau doi
v&i mot s6 hang hda, san pham va dich vu.

Rui ro danh tiéng

Thay d6i nhan thitc ctia khach hang c6 thé din dén rii ro vé danh
tiéng, ddc biétla lién quan dén cac chinh sach va hanh déng dwoc
thwc hién ma c6 thé gop phan hoic lam gidm qua trinh chuyén déi
sang mot nén kinh té carbon thip.
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Cac muc tiéu khi hdu qudc gia clia cic qudc gia noi td chirc hoat
dong va dau tw 1a gi?

C6 bat ky yéu cau hoidc chinh sach quy dinh hién hanh hoic dw
kién nao & cac qudc gia noi td chirc hoat dong khéng?

Cé bat ky trang thai rui ro nao ddi véi viéc dinh gia carbon &
cac khu vye khac nhau ma t6 chiee hién dang hoat dong khong
va trang thai rdi ro nay sé phat trién nhw thé nao?

TG chirc c6 trang thai ddi véi bat ky hoat dong nao, truc tiép
hodc thong qua danh muc cho vay, ma cé thé 1a muc tiéu ciua
kién tung khong?

TG chire ¢6 trang thai rii ro ddi véi nhirng thay déi cong nghé

du kién, dic biét 1a théng qua cac hoat dong tai chinh khong?
Danh muc d4u tw cia td chirc sé bi anh huwdng nhw thé nao boi
kha ndng canh tranh vé chi phi cta than so véi cic cong nghé

tai tao khi ching tiép tuc phét trién?

T4 chirc c6 tai tre cho céc linh vuc, ching han nhuw giao thong
vAn tai va ndng nghiép, ma co thé bi gian doan do viéc stt dung
ngay cang nhiéu cac cong nghé carbon thap khéng?

Cac san pham va dich vu ma t6 chirc cung cap c6 dwoc can nhic
phtt hop vé&i cac cam két qudc té vé bién doi khi hdu khong?
Nhu ciu cla ngudi tiéu dung sé thay déi nhw thé nao va diéu
nay c6 y nghia gi d6i véi dong doanh thu chia td chic?

T§ chirc thong tin vé cac hoat dong hién tai va dw kién sé thuc
hién nhdm hwéng téi hanh dong khi hau tich cuc nhw thé nao?
C4u truc danh muc d4u tw cta t6 chirc lién quan dén cac linh vuc

khac nhau la gi va c¢6 bat ky danh muc d4u tw nao c6 thé bi ky thi
khong?
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Phan loai rii ro Mo ta riai ro Cac can nhic cho t6 chirc

Rui ro vat ly

Rai ro vat ly phat sinh tir
nhitng thay do6i vé kiéu thoi
ti€t va khi hiu dai han. Nhirng
rui ro nay c6 thé 1a sy thay doi
do mét s ¢d cu thé (cap tinh)
hodac dai han (man tinh) trong
cac kiéu khi hiu. Rui ro vat ly
c6 thé cb tic dong tai chinh
déi v&i cac td chire thong qua
thiét hai trwc ti€p d6i vai tai
san hodc thong qua cac tac
dong do gian doan chudi cung
ng.

Rui ro c4p tinh

Rui ro vat 1y cip tinh dé cip dén nhirng rii ro do giy ra b&i mot

sw kién, bao gdbm cac sv kién thoi ti€t khic nghiét, ching han
nhuw 18¢ xo0ay, bdo hoic lii lut. Nhitng rdi ro nay thwong la cac
sw kién theo mua, cé thé gia ting vé mirc d6 nghiém trong va
tan suit do nhirng thay d6i trong diéu kién khi quyén.

Rui ro man tinh

Rui ro vt ly dai han/ mén tinh dé cip dén nhitng thay déi dai
han trong mé hinh khi hiu do sy néng lén toan ciu, c6 thé
giy ra muc nwdc bién ding hodc séng nhiét man tinh/dai
han.

Ngu6n: Piéu chinh dwa trén TCFD (2017)
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C4u tric ctia danh muc tai tro tai theo pham vi dia ly cha t8
chirc? C6 bat ky dia diém nao c6 nguy co cao hon véi rii ro
vat1y khong?

Lam thé nao nhitng rii ro nay cé thé anh hwéng dén nguy co
v& no clia nguwoi vay va diéu nay hién c6 dang dwoc xem xét
trong cac chinh sach cho vay khong?

34



Cac cong ty thwong tip trung chu yéu vao rdi ro. Tuy nhién, bién déi khi hdu va qua trinh
chuyén dé6i sang nén kinh té carbon thap c6 thé mang dén nhirng co héi cé thé anh hudng
dén cac chién lugc va quy trinh 14p ké hoach tai chinh trén toan doanh nghiép. Déi véi cac
ngan hang, diéu nay co thé lién quan dén nhu cau ngay cang ting doi v&i cac san phim va
dich vu tai chinh bén vitng, bao gébm trai phi€u xanh va cac khoan vay xanh, tip trung vao
viéc cung cap von cho cic cong nghé khir cacbon hodc co s& ha tang it carbon. Cac sdn phdm
nay dang ngay cang tré nén canh tranh va cac ngan hang cé thé dinh vi minh dé khong chi
hwdng loi tir nhitng san phdm nay ma con cé thé tac dong va gitip khach hang thich &ng véi
cac ky vong vé lwong carbon thap. Tai Viét Nam, c6 mét s6 co hdi lién quan dén viéc chuyén
dé6i sang nang lwgng tai tao vi nhu cau tai tre cho cac dw an co s& ha ting, phat trién va trién
khai cong nghé mé&i dang tang 1én.

Time horizon
Risk subtype Risks associated with climate change  Risk description
Legal and ncrease in the cost of CO, emessions
regulatory

ncrease in monitoring and tracking

reqgurements

Changes in the regulation of exsbing

products and services

Risiks of emvironmental awsuts

Risk of lawsuits against third parties

Technological

Faled investment in new technologies

Cost of transitsoning 1o fow-emssaon

technology

Hinh 13: Vi du vé cac rui ro lién quan dén khi hu.
Ngu6n: Bao cao TCFD ciia BBVA (2020) & trang 18.

BBVA da xac dinh cac rui ro lién quan dén khi hu phu hop véi phin loai dwoc dwa
ra b&i cac khuyén nghi cia TCFD. Cac rui ro da dwoc trinh bay trong mot bang biéu
dé tim kiém, dinh vi, bao gdbm phan md ta vé tidc déng cta nhitng rui ro nay ddi véi
hoat dong kinh doanh. Bang nay ciing hitu ich vi méi rui ro da dwoc khép theo
khung thoi gian, dwoc xac dinh ro rang trong tiéu dé ciia bang.
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Nén bat dau phan tich kich ban nhw thé nao?

Viéc thwc hién phéan tich kich ban rit phirc tap va can nhiéu thoi gian dé hoan thanh. Muc
tiéu cudi cung 1a cac t6 chirc st dung phan tich kich ban dé danh gia toan bd to chirc, bao
gbdm ca chudi gia tri. Tuy nhién, d6i véi nhirng td chirc m&i lam quen véi phan tich kich ban,
viéc bat ddu véi mot phan tich c6 pham vi tip trung thwong sé thiét thwe hon. Vi du: tiép
theo cac nghién ctru ho so tai liéu hodc theo cadc huwdéng dan phu hop, phan tich ban dau c6
thé tap trung vao tac dong cia mot rui ro cu thé, khu vire dia ly, don vi kinh doanh quan trong
hodc mot phén khic cu thé trong danh muc dau tw.

Diéu quan trong 1a phai nhan ra rang viéc hoan thanh phan tich kich ban 12 mot qua trinh
lap di ldp lai va cac t6 chirc can phat trién va cai thién phan tich mot cach thuwong xuyén dé
phéan dnh sy phat trién ctia khoa hoc cong nghé va cac quy dinh, dic biét 1a quy dao néng
1én dién ra trong thé gi¢i thwe. Cac kich ban ban dau ciing c6 thé bat dau véi cac kich ban
mang tinh mé ta dinh tinh dé cho phép t6 chirc tim hi€éu pham vi tic d6ng tiém tang cia
bién d6i khi hu. Sau d6, cac phan tich tinh vi hon c6 thé str dung cdc mo6 hinh dinh lwong
va bo dir liéu dé€ bat dau tinh todn cac tdc dong tai chinh cua cac kich ban néng 1én khac
nhau.

Nén str dung cac kich ban nao trong phan tich kich ban?

TCFD khuyén nghi rang cac td chirc nén sir dung nhiéu kich ban dé tinh dén nhiéu gia dinh
vé két qua khong chic chan trong twong lai. Cac kich ban dwoc chon sé phu thudc vao
pham vi va muc tiéu cta phan tich.

Cu thé, cac to chirc nén st dung cac kich ban dai dién cho cac 10 trinh néng 1én khac nhau,
c6 thé bao gdm cac kich ban 1,5°C, 2°C, 3°C hoic 4°C, trong nhiéu khung th&i gian. M6i mot
16 trinh néng 1én khac nhau nay c6 thé dwgc gan véi mot loat cac 10 trinh chuyén tiép khac
nhau (vi du: hanh dong 6n dinh va nhit quan hodc hanh dong quyét liét va tri hoan). Bang
cach tim hiéu va nghién ctru nhiéu kich ban twong lai va 16 trinh khac nhau, cac té chirc sé
hiéu ré hon vé pham vi két qua c6 thé xay ra va do d6 c6 thé phat trién cac chién lwgc hiéu
qua va hiéu lwc nhit.

Mot s6 ngudi cho rang mot kich ban duy nhat cé thé dugc st dung d€ mo hinh hda tat ca
cac rui ro lién quan dén khi hu, bao gdbm ca rui ro vat Iy va chuyén doi. Tuy nhién, day la
mot quan niém sai IAm phd bién vi nhirng rai ro nay la khac biét va sé yéu cau dir liéu dau
vao khac nhau, do d6 nén dwoc xem xét doc 1ap v&i nhau. Cac kich ban rii ro chuyén déi
can xem xét nhiéu loai dir liéu vé sy phat trién cong nghé trong twong lai, trién vong nang
lwgng va cac gid dinh kinh té vi mo. Cac kich ban ri ro vat 1y cling phirc tap khong kém vi
chiing mé hinh héa mot sé lwong 16m cac bién sé d€ hiéu nhirng thay ddi trong diéu kién
khi quyén trén pham vi toan cau.

Mot tip hop cac kich ban c6 thé dic biét hiru ich 1a cac bo kich ban do NGFS phat trién. Cac
kich ban nay dwoc thiét ké dé cung cip dir liéu vé ca rui ro vat ly va rui ro chuyén déi ciing
nhuw cc tac ddong kinh té di kem (NGFS 2020).
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Hinh 14: Vi du vé phan tich kich ban vét ly.
Nguon: Cong bé thong tin tai chinh Lién quan dén Khi hiu ciia ANZ (2020) & trang 7.

Trong vi du nay, ANZ da tap trung phan tich kich ban vao danh muc cho vay nong
nghiép va tac dong trong twong lai tir nhirng thay doi cla cac kiéu thoi tiét, dic biét
lalién quan dén han han va su thay d6i lwgng mwa. ANZ mé td mdi quan hé cong viéc
véi Cuc Khi twong Uc, don vi cung cap dit lidu va cach thitc cac khach hang dwoc danh
gia vé kha nang phuc hoi, chéng chiu vé tai chinh trwdc cac sw kién thoi tiét khic
nghiét.

Nén str dung dir liéu nao? Va dir liéu dé c6 thé tim thiy & dau?

Khi tién hanh phéan tich kich ban, cac ké qua dau ra hitu ich cho viéc ra quyét dinh phu
thudc vao viéc c6 dir liéu dau vao tot hay khéng. Piéu nay c6 nghia la cac to chirc nén xem
xét pham vi di¥ liéu can thiét dé c6 thé tién hanh danh gia rdi ro toan dién. Vi du: dir liéu
kich ban phai dwogc 1ay tir cic bén cung cip dang tin ciy vé cac kich ban chuyén doi khi
hau, chang han nhw c4c kich ban dwoc st dung bdi NGFS va dwoc dwa vao cac bao cdo cia
IPCC. Trong céac kich ban nay, dau vao dir liéu cip vi mé rat htru ich dé€ cho phép t6 chikc
danh gia rai ro ctia cac mé hinh toan ciu, nhwng dong thoi, cac dir liéu vé tac dong cia khi
hiu doi v&i cac khu vuee dia phwong cho phép to chirc danh gia & mc do chi tiét hon.

C6 mot s6 ngudn dit liéu c6 sdn mién phi c6 thé dwoc st dung d€ danh gia cac tac dong lién
quan dén khi hju trong twong lai. Chiing bao gom ca hai nguoén di liéu vé rui ro vat ly va rai
ro chuyén doi & cip d6 toan cau, khu vwc va qudc gia.
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Bang 3: Nguon dit liéu rdi ro vat ly

Nguon dir liéu

Céng dit liéu mo
CDP

Cacruiro vatly

Bao, ndng néng gay git, nwéc bién xam thurc, han han, 1 lut,
chay rirng

Pham vi dia ly

Céc thanh phd CDP
trén toan cau

Climate Central

Muc nuwée bién cwe doan, div liéu triéu cwdng, triéu cuong,
1{i lut ven bién, thay d6i mwc nuwéc bién va gié 16n

Toan cau

UNFCCC

ClimateAnalytics Nhiét do ting, lwong mwa theo mua, mwe nwédc bién dang, Dir liéu cap quéc
Climate Impact céc hién twong thoi tiét cue doan nhw 16 lut, han hdn va séng gia va toan cau
Explorer nhiét
GFDRR ThinkHazard! | Nhiét d cao, It lut, dong dat, sat 1& dat, nwde bién dang, khan Toan ciu
hiém nwérc, chy rirng
Google dataset Bdo, nwdre bién dang, nhiét do ting Toan ciu
search
INFORM index Cac yéu t6 dinh lwong va nguén lwc dé hd tre danh gid riiro | Toan cau
vatly
B4o cio Danh gid s6 6 | Bdo cdo mdi nhat vé tic dong clia cic rui ro vatly, cac diéu| Toan ciu
cta IPCC: Tac dong, chinh thich &ng va tinh dé bi t6n thwong trudc bién doi
Thich &tng, Tinh dé& bi | khi hau
tén thwong
Bao cdo Panh gid s6 | T4t ca cic nguy co rui ro vatly dwoc dé cip trong bdo céo Toan cau
6 cua IPCC: Co s&
Khoa hoc Vatly
KNMI—Climate Nhiét d6, han hén, 16¢ xody, lwong mwa Toan cau
Explorer
Oasis Hub Lii lut, 16c xody, dong dat, thoi tiét khac nghiét, sat 1& dat Toan cau
PREPdata Nhiét d6 ting, lwong mua, rii ro ven bién, rii ro vé nwdc va Pham vi toan cau,
cac hién twong cuc doan khac mirc do chi tiét
han ché & cap quéc
gia
UNEP Global Risk Bio nhiét ddi, tridu cwong, han han, dong dat, hoa hoan, 1i lut| Toan ciu
Data Platform _nén vasat1d dat
tang dit liéu rui ro
toan cAu UNEP
Céng kién thirc vé | Nhiét do ting lwong mua theo mia, muc nwéce bién ding, Toan ciu
bién d6i khi hu cia | cachién twong thoi tiét cwe doan nhw 16 lut, han han va séng
Ngin hang Thé giGi nhiét
WRIAqueduct Water | Rdiro vé nuwérc, bao gom rui ro lii lut va han han Toan ciu
Risk Atlas
Cac nguodn lwc thich Co s& dir liéu vé cac nghién ctru va bién phap thich tngva | Pham vi toan ciu va
trng va phuc hdicia | kha ning phuc hoi c6 lién quan quéc gia
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https://sealevel.climatecentral.org/maps/P5
http://climate-impact-explorer.climateanalytics.org/
http://climate-impact-explorer.climateanalytics.org/
http://climate-impact-explorer.climateanalytics.org/
https://thinkhazard.org/en/
https://thinkhazard.org/en/
https://datasetsearch.research.google.com/
https://datasetsearch.research.google.com/
https://drmkc.jrc.ec.europa.eu/inform-index
https://climexp.knmi.nl/start.cgi?id=someone%40somewhere
https://climexp.knmi.nl/start.cgi?id=someone%40somewhere
https://oasishub.co/
https://www.prepdata.org/explore?basemap=default&boundaries=false&filterQuery&labels=none&lat=24.367113562651276&lng=-66.97265625000001&location=GLOBAL&minZoom=3&tab=core_datasets&water=none&zoom=3
https://preview.grid.unep.ch/index.php?preview=home&lang=eng
https://preview.grid.unep.ch/index.php?preview=home&lang=eng
https://www.wri.org/data/aqueduct-water-risk-atlas
https://www.wri.org/data/aqueduct-water-risk-atlas

Bang 4: Nguon dir liéu rii ro chuyén doi

Nguon dir liéu Cac rui ro chuyén doi dwoc dé cap gt Ly
CAIT Climate Data Phat thai khi nha kinh, 16 trinh phat thai, cam két, muc tiéu | Toan ciu
Explorer (by WRI)
Céng dir liéu mé Phat thai KNK Toan ciu
CDP
En-ROADS simulator | Cacld trinh phat thai khiac nhau va nguyén nhin lam ting | Toan ciu
nhiét d6
Nghi dinh thw khi nha | Théng ké KNK (pham vi 3) theo vong ddi sdn phdm va chudi | Toan cau

kinh - Greenhouse Gas
Protocol

gid tri doanh nghiép

Kich ban phat thai Rui ro vé chinh sach, cong nghé va thi trwedrng dwa trén kich | Pham vi toan ciu, ¢6
rong bing 0 nim ban phét thai rong bing 0 ctia IEA vao nam 2050 chia theo khu vuc &
2050 cta IEA cip do chung chung
Kich ban cta I[IASA - | Ruiro vé chinh sach, cdng nghé va thi treomg dwa trén cac Cac mirc do cu thé
ITASA scenario kich ban 1.5°C cta IPCC khac nhau theo
explorer pham vi toan ciu,

khu vuc va qudc gia

Bdo cdo trién vong
kinh té thé gi¢i cia
IMF

Cac dw bao/kich ban kinh té vi m6 c6 thé dwoc stt dung
dé€ hiéu cac thay ddi tiém 4n vé chinh sich, cong nghé va
thi truong

Toan cu, khu vuc va
qudc gia

Co s& dir liéu hé s6
phat thai IPCC

Cac hé s6 phat thai cho cac hoat dong khac nhau

Pham vi toan ciu,
c6 tinh dén mot
s6 bién dong khu
vuc

Céng kich ban NGFS

Rui ro vé chinh sach, cong nghé va thi treérng dwa trén cac
kich ban NGFS

Pham vi toan
cau, c6 chia nhé
theo Khu vuwc va
chi tiét theo
quoc gia

Dw 4n SENSES vé cac
kich ban khi hau

Rui ro vé chinh sich, cong nghé va thi treong dwa trén cac
kich ban 1.5°C ctia IPCC

Toan cau

Co s dir liéu Gidm sat

U'¢c tinh phat thai khi nha kinh cho cac nha may dién

Hoa Ky, Lién minh

Carbon d€ Hanh dong Chau Ay, Canada, An

(CARMA) bo va Nam Phi va dir
liéu tir Co quan
Nang luwgng Nguyén
tlr Qudc té

The Lowdown v2.0 Coéng suit than cho cac nwéc Toan ciu

Dit liéu cia UN

Khi mé-tan, Cacbon dioxit, HFC, Nito oxit, Nito triflorua, PFC,
Luwu huynh hexaflorua

43 qudc gia tuy
nhién dir liéu chi
c6 sé&n trong 29
nam
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http://cait.wri.org/
http://cait.wri.org/
https://en-roads.climateinteractive.org/scenario.html?v=22.3.0
https://ghgprotocol.org/life-cycle-databases
https://ghgprotocol.org/life-cycle-databases
https://data.ene.iiasa.ac.at/iamc-1.5c-explorer/
https://data.ene.iiasa.ac.at/iamc-1.5c-explorer/
http://tools.climateanalytics.org/the-lowdown-v2.0/
http://data.un.org/Default.aspx

C6 nguén lwre nao cé thé gitip chiing ta bat dau phan tich kich ban khong?

Tai liéu nghién ctru gitp cac té chirc tién hanh phén tich kich ban da tang 1én rat nhiéu ké tir
khi cac khuyén nghi ctia TCFD dwoc cong bé. Pac biét, UNEP FI da dwa ra méot s6 bao cao dé
ho tro cac td chirc tai chinh tién hanh phan tich kich ban, bao gom

M@ réng tAm nhin cua chiing ta: Panh gia rui ro tin dung va co hdi trong béi canh khi

hAu thay doi: (Phan 1: Rui ro va co hoi lién quan dén chuyén doi)
biéu hwéng va dinh vi trong bdi cadnh Khi hdu Méi: Panh gid Rii ro va co hoi tin dung

trong boi canh khi hau thay doi (Phan 2: Rdi ro va co hdi lién quan dén vat ly)

LAp biéu d6 khi hAu médi: Cac cong cu va dir liéu hién dai nhit danh cho cic ngin hang dé

danh gia rui ro tin dung va co hoi tin dung tir cac tdc dong vat 1y cia bién déi khi hiu

Lo trinh dén Paris: Hwéng din thuc té vé cac kich ban chuyén d6i khi hau cho cic chuyén

gia tai chinh

Khtr cacbon va gidn doan: Hiéu vé rui ro tai chinh cia qud trinh chuyén doi khong

theo trat tw thong qua cac kich ban khi hiu

Trong bao cdo B6i canh rui ro khi hdu, UNEP FI da liét ké mot s6 nha cung cip dir liéu bén
thir ba c6 cac cdng cu hd tro cac t6 chirc tai chinh thwc hién cac danh gia rii ro vat ly va
rui ro chuyén doi. Duéi day la danh sdch mot s6 cong cu (khéng phai tat ca cong cu).

Bang 5: Danh sach cac cong cu ri ro vat ly chon loc

BlackRock BlackRock’s Aladdin® platform
Carbon Tracker 2 Degrees of Separation
CLIMAFIN Climate Risk Assessment Platform
ISS ESG Physical Risk Solution

JBA Risk Management Climate Change Flood Model
McKinsey / Planetrics Planetrics' PlanetView Platform
Moody's/RMS Climate Solutions

Morningstar Sustainalytics

Physical Climate Risk Metrics

MSCI Inc.

Climate Value-at-risk

Munich Re

Location Risk Intelligence

Ortec Finance

Climate PREDICT

PricewaterhouseCoopers GmbH

Climate Excellence Physical Risk

S&P (The Climate Service)

Climanomics

SAS

Climate Risk Offering

South Pole Climate risk deep dive assessment
Sust Global Climate Explorer

Willis Towers Watson Bespoke Physical Risk Analytics
XDI Systems XDI Hub

1in1000 Initiative

2°Investing Initiative and the Oxford Sustainable Finance Group at the

University of Oxford

PRISK module
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https://www.unepfi.org/publications/banking-publications/charting-a-new-climate/
https://www.unepfi.org/publications/banking-publications/charting-a-new-climate/
https://www.unepfi.org/publications/climate-change-publications/tcfd-publications/pathways-to-paris/
https://www.unepfi.org/publications/climate-change-publications/tcfd-publications/pathways-to-paris/
https://www.unepfi.org/publications/climate-change-publications/tcfd-publications/decarbonisation-and-disruption/
https://www.unepfi.org/publications/climate-change-publications/tcfd-publications/decarbonisation-and-disruption/

Bang 6: Danh sach céc céng cu rti ro chuyén doi chon loc

BlackRock BlackRock’s Aladdin® platform

CLIMAFIN Climate Risk Assessment Platform

Entelligent T-Risk

ICE Climate Transition Analytics Platform

ISS ESG Transition Value at Risk

McKinsey / Planetrics Planetrics' PlanetView Platform

Moody's/RMS Climate Solutions

Morningstar Sustainalytics Low Carbon Transition Rating

MSCI Inc. Climate Value-at-risk

Oliver Wyman and S&P Climate Credit Analytics (CCA)

Ortec Finance Climate MAPS in partnership with Cambridge
Econometrics

PricewaterhouseCoopers GmbH Climate Excellence Transition Risk

S&P (The Climate Service) Climanomics

SAS Climate Risk Offering

Willis Towers Watson WTW Climate Transition Value at Risk

1in1000 Initiative PRISK module

2°Investing Initiative and the Oxford Sustain- able

Finance Group at the University of Oxford

Cac ké hoach “chuyén doi” 1a gi?

Trong hwéng dan trién khai cAp nhat ndm 2021, TCFD dwa ra khuyén nghi cho cac t6 chirc
dé€lap ké hoach chuyén déi. Khi cac t6 chirc dd cam két gidm phat thai khi nha kinh va/hoic
da xac dinh cac rai ro chuyén doi dang ké, ho cin phai mé ta cac hoat dong duw kién dé dap
rng cac cam két nay va chuyén do6i sang nén kinh té carbon thap.

Puoc két noi véi chién lwge kinh doanh tdng thé cta to chirc, ké hoach chuyén doéi can
phac thao cach to chirc 14p ké hoach dé dat dwoc cac muc tiéu lién quan dén khi hu, bao
gdm viéc néu rd cac sang kién va hoat déng ma t6 chirc dw dinh thwc hién. Tién d6 dat
dwgc cdc muc tiéu nay cin dwoc theo doi thwdong xuyén va thong tin bd phin quan ly cao
nhit chiu trdch nhiém phé duyét va giam sat ké hoach.

TCFD da dwa ra hwéng dan bo sung dé gitp cac td chirc 1ap va cong bé thong tin vé cac ké
hoach chuyén dai.
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https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf

44 Quanlyruairo

Khi ¢8 gang tim hiéu cach thirc mot td chirc gidm sat va quan ly cac rii ro lién quan dén khi hau,
diéu quan trong la phai biét cac quy trinh nao dwoc st dung dé xac dinh, danh gia va quan ly
céc rui ro nay cling nhw cach cac quy trinh nay dwoc tich hop vao cac quy trinh quan ly rui ro
tong thé hién tai ctia to chirc. Diéu nay sé cho phép cac nha dau tw hiéu rdé hon va danh gia ding
dan hon ho so rii ro téng thé cia mot td chirc va cac hoat ddng quan ly rii ro cla td chirc do.
Mic du bién doi khi hiu giy ra mot loi rai ro dac biét d6i véi cac ngin hang, nhwng cic ngan
hang sé can phai c6 cai nhin toan dién vé cac rui ro lién quan dén khi hiu, bao gobm cach
ching lién két va tic déng dén cac loai rui ro hién c6. Do d6, diéu quan trong la nhitng rii ro
nay dworc tich hop vao cac quy trinh quan ly rdi ro tong thé. Néu khong c6 cach tiép cdn manh
mé va dwoc van ban héa day da dé€ nhan dién, gidm sat va quan ly cac rii ro lién quan dén
khi hau, cac t6 chirc c6 thé khong s& khong dwgc chuin bi sdn sang cho cac sw kién bat ngor
va dot ngdt co thé anh hwdng dén két qua hoat dong tai chinh va vi thé cda ho.

Néu viéc nhan dién/xac dinh, ddnh gid va quan ly rdi ro lién quan dén khi hdu 1a méi doi
v mot td chirc, thi c6 thé can than trong d€ ddm bao chirc nang rui ro, bao gom cac co cau
quan tri ho trg qua trinh quan 1y rdi ro, c6 hiéu biét co ban vé bién ddi khi hau va céc tac
ddng tiém an cta nd. Khéng nhat thiét chirc nang rui ro sé la cac nha khoa hoc hodc chuyén
gia vé bién doi khi hiu, nhwng ho cin c6 hiéu biét vé tinh chat phirc tap, doc ddo va mang
tinh hé théng cta bién doi khi hiu.

Cac khuyén nghi cia TCFD va cac yéu cau bao cao vé quan ly rii ro dwoc cu tric nhu sau:

Cong bé thong tin vé a) Mo ta cic quy trinh cta t6 chirc d€ xac dinh va danh gia cic rii ro lién

cach t6 chirc xac dinh, quan dén khi hau.

danh gia va quan ly cac b) Mb ta cAc quy trinh clia t6 chirc d& quan ly cac rii ro lién quan dén
rui ro lién quan dén khi hau.
khi hau.

c) Mo ta cach thirc tich hop cac quy trinh xac dinh, danh gia va quan
1y rii ro lién quan dén khi hiu vao quy trinh quan ly rui ro téng thé
clia t6 chirc.

Cac diac di€m dac biét ctia rui ro lién quan dén khi hiu cin dwo'c xem xét

trong qua trinh quan ly ri ro la gi?

Bién do6i khi hiu kéo theo mét loat cic ddc diém dic biét va cac bién so phirc tap cin dwoc
xem xét bdi chirc ning rui ro khi ho bat dau tich hop cac rui ro lién quan dén khi hau vao
cac quy trinh quan ly rii ro hién c6. Vi du, tidc déng cta bién doi khi hiu sé khac nhau tuy
thudc vao quy mo dia phwong, khu vire va toan cau, va ciing sé khac nhau theo cac khoang
thoi gian khac nhau do tinh chit dai han cia bién ddi khi hau. Gidi quyét cac dic diém dac
biét nay khi tich hop cac rii ro lién quan dén khi hdu c6 thé doi héi cac td chirc phai diéu
chinh cac quy trinh va chinh sach rii ro hién c6 dé dam bao chiing dwoc hiéu day du.
Bang dwéi diy minh hoa mot s6 dac diém quan trong ma cac chirc ndng quan ly rii ro cin
lru y.
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Bang 7: Pic diém cda bién doi khi hu. Nguon: Phong theo TCFD (2020).

Cac dac tinh Tac dong lén cac quy trinh quan ly rii ro

dac biét

Sw Khac biét vé dia C4c biéu hién cida rii ro lién quan dén khi hu sé xay ra & cic quy mo dia
ly va moi treong phwong, khu vire va toan ciu khac nhau véi nhirng tic déng khac nhau tuy
kinh doanh theo khu vic dia ly. Diéu nay cling sé dwoc két hop véi méi treong kinh

doanh ma t8 chirc hoat dong, bao gom cac loai san phdm va dich vu ma né
cung c4p, thi tredrng ma no6 hoat dong, dia diém hoat dong va pham vi ctia
chudi gia tri. Do d6, cAc quy trinh quan ly rdi ro can c6 kha ndng xt ly dwoc
cac rii ro biéu hién & cac dia diém va quy mé khac nhau, dong thoi giai
quyét cac tinh hu6ng cu thé ctia t6 chirc. TS chirc cling cé thé thiét 1ap cac
tiéu chi trong chinh sich rui ro d€ xac dinh cac linh vic kinh doanh cu thé
dé gap rii ro chuyén déi va/hoic rai ro vat 1y hon.

Cac khung thoi gian Rui ro lién quan dén khi hiu ciing dwoc cho la sé xuit hién trong cac
khoang th&i gian vwwgt ra ngoai cac chu ky cho vay va 1ap ké hoach kinh
doanh truyén thdng. Cac quy trinh quan 1y rui ro c6 thé can dwoc diéu
chinh dé tinh d&n cac khoang thoi gian ngin han, trung han va dai han
nhdm gidi quyét day du cac tc dong clia bién ddi khi hau.

DPoc ddo, dicbiétvakhong  Bién d6i khi hdu 1a mot hién twong ludn thay d6i va khong chic chin,

chic chan khéng c6 tién 1& va han ché vé dit liéu lich st, tir d6 1am han ché kha niing
ap dung phéan tich thdng ké va xu hwéng. Ngoai ra, tic dong chia cic bién
phdp gidm thiéu cling rat phirc tap, véi sw khong chic chan xung quanh
viéc phét trién cong nghé mdi, chinh sach cta chinh phi va nhirng thay déi
ddi véi hanh vi va nhu cdu clia ngudi tiéu dung. Khi xem xét nhirng diéu
khong chic chin trong twong lai, t6 chitc nén stt dung phan tich kich ban
dé xem xét tac dong clia rai ro trong cac diéu kién trong twong lai khac
nhau.

Nhirng thay d6i phi tuyén | Nhw da lwu y & trén, cac rui ro lién quan dén khi hau c6 thé biéu hién & cac

tinh quy mod khac nhau theo thoi gian, véi mirc dd nghiém trong va pham vi tac
déng ngay cang tang. Cac hé théng khi hiu c6 thé thé hién cic nguwdng va
diém t&i han din dén nhitng thay d6i lém, dai han, dot ngdt va c6 thé khong
thé ddo nguwoc. Ngoai ra, cac s kién khi hiu tw nhién dot ngdt c6 thé dan
dén nhirng thay d6i chinh sach dot ngot va gay ra gidn doan. Hidu dugc
mic d6 nhay cdm cia cac diém t&i han trong hé thong khi hdu ty nhién,
cling nhw trong cac hé sinh thai va xa hdi, 1a diéu cin thiét d€ hiéu cac rai
ro lién quan dén khi hju. Chirc ning rui ro nén tw dao tao va trang bi kién
thirc cho minh vé thay ddi phi tuyén tinh cta bién d&i khi hiu va dam bao
diy la moét phan cta danh gia rii ro.

Phirc tap va c6 Cac rdi ro lién quan dén khi hdu c6 méi lién hé véi nhau trong cac hé thong

tinh hé théng kinh té xa hoi va tai chinh, do tdc déng diy chuyén va tac dong mang tinh hé
thdng. Rui ro lién quan dén khi hdu c6 thé c6 tac ddng truwc tiép, nhwng ciing
c6 tac dong gidn ti€p doi hoi qua trinh quan 1y rdi ro phai 4p dung quan diém
da chiéu dé€ danh gia tic dong ddi véi td chirc.
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Cac rui ro lién quan dén khi hau nén dworc tich hop nhw thé nao vao cac quy
trinh quan ly rti ro hién hiru?

Cac quy trinh quan ly rdi ro hién tai cin phai dwa ra cac tha tuc dwoc str dung dé xac
dinh/nhén dién, danh gi4, quan ly va bao cdo cac rui ro tai chinh trong yéu trong pham vi
cac han mirc cia khung khé khau vi rii ro. Cac bwéc thong thwong dwoc st dung trong cac
quy trinh nay ciing nén dwgc ap dung cho quan 1y rui ro lién quan dén khi hiu, thay vi tao
ra mot bo quy trinh hoan toan m&i. Tuy nhién, cé thé cin phai diéu chinh mot s6 chinh
sach, han mic rai ro va kiém soat rai ro dé€ ddm bao cac quy trinh nay c6 thé dwoc diéu
chinh d€ nam bat dwoc tinh chit toan ciu va hé théng clia bién d6i khi hiu.

Quy trinh quan ly rdi ro thwong bao gom cac buwdc sau:

1.  X&c dinh cac rui ro tai chinh ma mot té chirc c6 thé gdp phai.

2. Do lwong rii ro bang cach st dung cac chi s6 da dwoc xac dinh truée.

3. Quanly cic rii ro, bao gobm ca viéc quyét dinh xem cé thé gidm thiéu hoic chap
nhan rai ro hay khong.

4. Giam sat rui ro v&i tan suat ty 1€ thudn véi quy mo va toc do gia tang clia chiing.

5. Bao céo rii ro ndi bo théng qua quy trinh quan tri va céng bd ra bén ngoai cho cac

bén lién quan cac thong tin hiru ich dé ra quyét dinh.

Dé gidp tich hop cac rui ro lién quan dén khi hiu vao cac quy trinh quan ly rui ro, té chirc
cin phai lién két cac bién do6i khi hau vao phan loai rui ro hién cé dé hiéu khi nao bién doi
khi hju gy ra rui ro dic thu cda riéng né va khi nao bién doi khi hiu la tic nhén gy rii ro
tac dong va lam trim trong thém cac loai rai ro hién c6 . Sau khi to chirc hiéu cach thic rai
ro lién quan dén khi hiu c6 thé dwoc dwa vao phan loai rii ro hién cd, to chirc cin phai xem
xét viéc cdp nhat danh muc cac loai rii ro. Diéu nay c6 thé bao gom viéc cung cip thém
thong tin chi tiét nhw rui ro d6 la gi, né c6 kha nang tic dong dén t6 chirc nhw thé nao, cac
bién phap &ng pho véi rui ro va bd phan nao trong to chirc sé hiru nhirng rii ro nay.

C6 thé can c6 nhirng cip nhit va diéu chinh bo sung. Vi du, to chirc c6 thé xem xét diéu
chinh khudn khé khau vi rii ro cia minh dé bao goém cac rdi ro lién quan dén khi hiu va
datra cac han mirc cho vay déi véi mét so linh vre, doanh nghiép hodc khu vuwc dia ly nhay
cam c6 nguy co cao phai déi mat véi nhirng rii ro nay.

T4t ca nhitng cAn nhac nay c6 nghia la cac td chirc cAn xem xét cach nhin nhén va tich hop
bién d6i khi hdu vao cac quy trinh quan ly rui ro.

Rui ro khi hdu & Viét Nam va cac thong 1€ tot nhit vé cong bd thong tin TCFD 44
Noi dung | Cac budc cong bd thong tin



Vi du nay ctia tip doan HSBC Holdings mo6 ta quy trinh quan 1y rdi ro, bao gom cac ké
hoach tich hop rii ro khi hdu vao khuén khé quan 1y rii ro toan Tap doan va mé hinh
ba tuyén bdo vé. Phan cong bo thong tin nay ciing bao gobm mot mé ta vé cach thirc
HSBC di ra soat khiu vi rui ro cia minh dé phan anh rui ro lién quan dén khi hau.
Ngoai ra, HSBC cung cip thong tin chi tiét vé quan tri va quan Iy rdi ro bang cich mé
ta vé gidm sat ciia hoi déong quan tri va ban quan ly/ban diéu hanh.

Cung v&i nhitng mé ta chi tiét vé cac quy trinh quan ly ruai ro, HSBC ciing cung cip
mot bdng d€ minh hoa cach thirc cac rii ro lién quan dén khi hiu dwoc biéu trong cac
rii ro tai chinh va phi tai chinh hién hiru. Mdi loai rdi ro dwgc gan véi 1 yéu t6 rii ro
lién quan dén khi hau, va dwa ra cac dinh nghia vé khung thoi gian ngn, trung va dai
han. Ngoai ra trong bao c4o, HSBC ciing cung cip thém thong tin vé tirng loai rui ro
va cac quy trinh dwgc st dung d€ nhan dién, danh gia, quan ly va bdo cdo cac rui ro

do.

in November 2020, we formalised our overal
approach 1o ciimate risk management and
deveioped plans 10 inteqgrate chmate ris into
the Group-wide risk management framework
through existing policies, processes and

controls for our key cliimate risks. This includes

aligning climate risk with our three lines of
defence model 1o ensure robust oversight
of climate nsk.

We have aiso reviewed our risk appetite 10
reflect the risks from climate change, setting
Out the measures we intend 1o 1ake 10 suppor
our climate ambition and our commitments

10 regulators. investors and stakehoiders

Our approach 10 climate risk management
15 aligned with HSBC's Group-wide risk
management framework, which follows
five simple steps: define and enabie, identify
and assess, manage, aggregate and report

This will ensure the Beard and samor
management have visibility and oversight

of the climate risks that couid have the
greatest impact on HSBC, For example, we
have estadblished a transition risk framework
10 improve how we identify. assess and
manage our exposure 1o high transition risk
sectors, and we continue 10 engage with our
customers to better understand and support
their low-carbon strategies.

In 2020, we began reviewing our policies

on sustainability risk, resilience risk and
regulatory compliance o identify any gaps
and heip Improve our understanding of how
climate change is likely 10 Impact these fisks.
For further details of this work. see pages 23
and 24.

A dedicated climate nsk programme nas
been established 0 accelerate the integration
of climate risk into risk management. The
programme was approved in December 2020,
and is one of the key risk investments for

2021. We will continue to embed cur climate
risk appetite and risk management framework

across our businesses throughout 2021

An impertant strand of this work will invove
expioring how 10 increase the avallabliity and
quality of data so that new metnics can be
developed to strengthen how we 3ssess and
manage climaie risks and opportunities

TCFD sets out four main drivers of transition
climate risk — policy and legal, technology,
end-demand (market) and reputatonal - and
two phiysical risk drivers - acute and chronic
{see page 8 for the potential impact these may
have on our customers). In the table below, we
llustrate how this impact on our customers
might manifest across our prncipie risk types.
and the potential ime frames involved

Risk management framework

Financial risks

Non-financial risk

Risk type

Wholesale credit

Retail credit Strategic risk

(reputational)

Resilienca risk Reguiatory

complance risk

Timescale

Short- long term  Medium

long term  Short - long term

Short - long term Short - medium

Transition risk drivers
Policy and legal

- Technology

- End-demand (market)
Reputational

L R 2 2

*

*

Physical risk drivers
Acute - increased severity
of extreme weather
Chronic - changes in *
weather patiemns

*

1 Short torrm: lass than one year, medium term; period to 2030, long term: period to 2050
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in November 2020, we formafised our overall
approach 1o climate risk management and
developed plans 10 integrate cmate risk into
the Group-wide risk management framework
through existing policies, processes and
controls for our key climate risks. This includes
aligning climate risk with our three lines of
defence model to ensure robust oversight

of climate risk.

We have aiso reviewed our risk appetite 10
refiect the risks from climate change, setting
out the measures we intand o 1ake 10 support
our climate ambition and our commitments

10 regulators. investors and stakehoiders.

Our approach 10 climate risk management
15 aligned with HSBC's Group-wide risk
management framework, which follows
five simple steps: define and enabie, identity
and assess, manage, aggregate and report

This will ensure the Beoard and samior
management have visibility and oversight

of the climate risks that couid have the
greatest impact on HSBC. For example, we
have estadlished a ransition risk framework
10 improve how we identify. assess and
manage our exposure 10 high transition risk
sectors, and we continue 10 engage with our
customers to better understand and support
their low-carbon strategies,

In 2020, we began reviewing our policies

on sustainability risk, resitience risk and
regulatory compliance o identify any gaps
and heip Improve our understanding of how
climate change is likely 1o Impact these fisks.
For further details of this work. see pages 23
and 24,

A dedicated climate nsk programme nas
been established 10 accelerate the integration
of climate risk into risk management. The
programme was approved in December 2020,
and is one of the key risk investments for

2021. We will continue to embed our climate
risk appetite and risk management framework

across our businesses throughout 2021,

An important strand of this work will invove
expioring how 1o increase the availability and
quality of data so that new metnics can be
developed to strengthen how we 3ssess and
manage climaie risks and opportunities

TCFD sets out four main drivers of transition
climate risk — policy and legal, technology.,
end-demand (market) and reputational - and
two physical risk drivers — acute and chronic
{see page 8 for the potential impact these may
have on our customers). In the 1able below. we
Hlustrate how this impact on our customers
might manifest across our prncipie risk types.
and the potential time frames involved,

Risk management framework

Financial risks

Non-financial risk

Risk type

Wholesale credit

Retail credit Strategic risk

(reputational)

Resilienca risk Reguiatory

compliance risk

Timescale

Short- long term  Medium - long term  Short - iong term Short - long term

Short - medium

Transition risk drivers
Policy and legal

- Technology

- End-demand (market)
Reputational

LR R 2

*

*

Physical risk drivers

- Acute - increased severity
of extreme weather

~ Chronic - changes in *
weather patiermns

*

1 Short tormy; lass than one year, madium term: petiod to 2030; long term: pariod to 2050

Hinh 15: Vi du vé cac quy trinh quan ly rdi ro
Nguon: Ciap nhat TCFD cuia HSBC (2020) & cac trang 22-23.

Cac i ro lién quan dén khi hiu tac dong, giy ra cac rti ro hién hiru nhw thé nao?
Mic du ban than bién doi khi hdu 1a mét rii ro, nhwng né cling 1a mot yéu té thuc diy va
la hé s6 nhan rii ro, nghia la né sé tac dong dén cac rui ro tai chinh hién cé6. Do do, trong
khuon khé quan ly rdi ro hién hiru cac to chirc nén dam bao cac rii ro lién quan dén khi
hiu dwoc két noi téi hé phan loai va va cadc nhom rui ro hién co.

Bang dwdi day cho thiy rui ro vat ly va rui ro chuyén doi c6 thé tic dong nhw thé nao dén rii
ro tin dung, thi trrd'ng, hoat dong va thanh khoan cia cac ngan hang.
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Bang 8: Tac dong cta bién doi khi hiu déi véi cac loai rii ro hién c6:

Loai ruiro

Tac dong cta cac nhan to rii ro khi hiu

Rui ro tin dung

Ruii ro thi trweong

Rui ro hoat dong

Rui ro thanh
khoan

Rui ro tin dung ting 1én néu cac nhin t6 rai ro khi hiu lam giadm kha niang thanh toan
va trad ng clia nguoi di vay (tdc déng 1én thu nhap) hodc kha ning thu hoi toan b gia
tri cia khoan vay cia ngan hang trong trweong hop vé no (tac dong 1én tai san).

Xac suit v no va ton thit tai thoi diém vé ne cia cac khoan vay trong cac linh viec
hodc khu vuec dia ly dé bi rti ro vatly c6 thé bi anh hwéng, vi du, théng qua viéc dinh
gia tai san thé chip thip hon trong danh cho vay bit ddng san do rui ro 1i lut gia
tang.

C4c tiéu chuin hiéu qua nang lwong c6 thé gy ra chi phi thich &rng dang ké va lam
giadm lgi nhuan cia cong ty, diéu nay c6 thé dan dén xac suit v ng cao hon ciing nhw
gia tri tai san thé chip thip hon.

Gidm gi4 tri tai san tai chinh, bao gdm ca kha ning gy ra sw diéu chinh gia 16n, dot
ngdt va tiéu cwc néu rii ro khi hdu chwa dwoc xem xét va tinh dén trong mirc gia ca.
Rui ro khi hau ciing c6 thé dan dén pha v méi twong quan giita cac tai san hodc thay
ddi tinh thanh khodn cia thi trwedng d6i véi cac tai san cu thé, lam suy yéu cac gia
dinh co s& vé quan Iy rdi ro.

Cac sw kién vat Iy nghiém trong c6 thé dan dén thay déi ky vong ctia thi trwedng va cé
thé din dén viéc dinh gia lai dot ngdt, bién ddng cao hon va gy ra tén that vé gia tri
tai san trén mot sé thi treong.

Cac yéu td thic ddy rui ro chuyén doi c6 thé tao ra sy dinh gia lai dét ngot cia chirng
khoan va cic cong cu phdi sinh, vi du nhw ddi véi cac sdn phdm lién quan dén cac
nganh bi &nh hwéng béi tinh trang mic ket tai san.

Tang rui ro tuin th phép luit va quy dinh lién quan dén cac khoan dau tw va hoat
dong kinh doanh nhay cdm véi khi hau.

Hoat déng ctia ngan hang c6 thé bi gian doan do thiét hai vat chit d6i vi tai san, chi
nhanh va trung tam dir liéu ctia ngan hang do cac su c8 thoi tiét khic nghiét.

Thay d8i quan diém ctia ngudi tiéu diing vé cac van dé khi hau ciing c6 thé din dén
rui ro vé danh tiéng va trach nhiém phap 1y cho ngin hang do hdu qua ctia cac vu bé
boi do tai tror cho cac hoat dong gay tranh cii vé méi treong.

Kha ning ti€p can cac ngudn vén 6n dinh cha cic ngan hang c6 thé bi gidm di khi cac
diéu kién thi trwedrng thay ddi. Cac tdc nhan gy rai ro khi hiu cé thé khién cac déi tac
cla ngin hang rat tién giti va sit dung han mic tin dung.

Rui ro thanh khodn c6 thé bi anh hwéng trong triedng hop khach hang rit tién tir tai
khoan cua ho dé tai tro cho viéc stra chira cac thiét hai, hw hong.

Viéc dinh gia lai chitng khodn dot ngot, chdng han do tai san bi mic ket, ¢ thé [am
gidm gia tri tai san c6 tinh thanh khoén cao ctia ngin hang, do d6 anh hwéng dén cac
phin dém thanh khodan ctia ngan hang

Ngudn: Trich tir ECB (2020)va Basel (2021)
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For Societe Generale, climate-related risks do not form a new ¢

gory of risks but ¢ itute an aggr ing factor

of existing categories as credit, market, operational, insurance risks and liquidity risks. This is in line with the best
practices published in 2020 by the French banki PR

5 'C \

ité de contréle prudentiel - ACPR)™ and the

European Central Bank Guide on climate-related and environmental risks™,

Risk

Market

Physical

Physical risk could increase customer’
probability of default by directly damaging their
assets in affected areas (as physical events could
hit production facilities, warehouses, services
and decisions centres) and indirectly impacting
their business model by disturbing their supply
chain, ¢ ial routes or mark

In case of the customer default, physical risks
could also make the Group ability to recover part
of their commitment more difficult, for example
gh lower coll | valuations in real estate
portfolios as a result of increased flood risk.

Severe physical events may lead to shifts in
market expectations and could result in sudden
repricing. For example, hurricanes impacting
companies’ premises in certain areas may impact
market expectations on their ability to generate
revenues, and so their share value.

Transition

Transition risks, for sectors affected by low-
carbon transition policies (higher price of
carbon for example), could also impact
customers’ ability to generate revenues and
meet their financial commitments if they do not
take measure to adapt their business models or
if they cannot finance the needed adaptations
measures (as research and developments to
develop low-carbon alternatives to products
and services),

Transition risks could also indirectly impact

C 5" assets valuation, for ple by
impacting the valuation of fossil fuels reserves
such as coal or oil, whose value is expected to
fallin a low-carbon economy perspective

{ ded assets ph ). This could
particularly impact collateral valuation,

Transition risks may generate an abrupt
repricing of securities and derivatives, for
example for products associated with industries
affected by asset stranding.

Physical events could impact Societe G le's
own sites and the Group ability to keep on
providing services o its customers,

Multiplication of physical events and of higher
severity could impact IARD activity (Incendies,
Accidents et Risques Divers) of which it is the
object.

Non-compliance with ition-retated
disclosure obligations could lead to legal
proceedings and fines.

Non-compliance with public commitments
towards low-carbon economy transition could
also generate a reputational risk who might
stigmatize banks and generate a loss of
caused by ¢ shift. An
additional reputational risk could also exist if a
commitment would be perceived by external
stakeholders as inappropriate or insufficient.

Physical and transition risks could impact the value of the assets in which insurance activities
invest the money collected. As a result, a drop of those assets values because of transition risks
could impact the ability of insurance activities to deal with its financial commitments.

Multiplication of physical events causing
physical ges to clients’ prop could
impact liquidity risk by pushing clients to
withdraw money from their accounts in order to
finance damage repairs,

The non-aligi of an institution’s activities
with the goals of the Paris Agreement could
result in the deterioration of its extra-financial
rating. Such degradation could then lead to the
exclusion of its securities from the investment
universe of asset managers.

Also, sudden repricing of securities due to extreme weather events or abrupt implementation of
carbon restrictive policies may reduce the value of banks' high-quality liquid assets, thereby

affecting liquidity buffers.

Hinh 16: Vi du vé rui ro lién quan dén khi hau 1a nguyén nhan dan dén rui ro tai chinh.
Ngub6n: Bao cao cong bd thong tin khi hdu ctia Société Générale (2020), trang 27.
Société Générale thuc hién theo hwéng dan ctia ECB d€ minh hoa cach thikc ri ro lién

quan dén khi hdu dwoc coi 1a yéu t6 1am trAm trong hon céc loai rdi ro hién c6 bao gom
rui ro tin dung, thi trweong, hoat dong, bao hiém va thanh khoan.
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C6 hwéng dan nao vé quy trinh quan ly rii ro lién quan dén khi hau khong?
Hién nay c6 mot s6 ngudn cung cip hwdng dan cho cac td chirc vé quan ly rui ro déi véi cac
rti ro lién quan dén khi hju. Cac nguén nay bao gom:

' Uy ban Basel vé gidm sat ngan hang, Cac yéu t6 rii ro lién quan dén khi hau va cac kénh
truyén dan

* Luc lwong dic nhiém vé Cong b thong tin tai chinh lién quan dén khi hiu, Hwéng dan
vé tich hop quan 1y rdi ro va céng b6 théng tin

4.5 Cac chi s6 va muc tiéu

Cac chi s6 va muc tiéu la rat can thiét dé cac to chirc c6 thé do lwong va gidm sat két qua hoat
déng xoay quanh céc rui ro va co hoi lién quan dén khi hau. Thong qua viéc cong bo thong
tin vé cac chi s6 va muc tiéu nay ra bén ngoai, cac to chirc c6 thé cong bo trang thai déi véi
cac rui ro lién quan dén khi hdu va cadch ho quan ly cac rdi ro nay. Cac chi s6 nay ciing c6 thé
hé tro cho tinh nhit quan va kha ning so sanh, dic biét 1a gitra cac nganh.

Can c6 ca thong tin dinh tinh va dinh lwong dé ddm bao thong tin lién quan dén khi hiu
httu ich cho viéc ra quyét dinh. Cac thong tin cong b6 thudc cac yéu t6 cot 16i vé quan tri,
chién lwoc va quan 1y rii ro thwong dwoc trinh bay dwéi dang cac thong tin mo ta va giai
thich cac rui ro va co hdi da dwgc xac dinh cling nhw cac quy trinh dwoc str dung dé danh
gia va quan ly cac rii ro nay. Tuy nhién, nhitng théng tin céng b6 nay can dwoc hd tro béi
cac s6 liéu dé minh hoa mic d0 rui ro va tién dé dat dwoc cac muc tiéu lién quan dén khi
hau.

Trong huwéng dan cap nhat duoc cong bé vao thang 10 ndm 2021, TCFD da dwa vao cac chi
s6 tai chinh b8 sung. Cac ban cap nhat nay da sira d6i hwéng dan vé chi sd dé bao gom cac
chi s6 tai chinh rd rang ap dung trong nganh. DA cé cac thay d6i bé sung d6i véi hwéng dan
vé phat thai khi nha kinh (GHG) d€ khuyén khich tit ca cac td chirc cung cip théng tin cong
b6 toan dién. Hwéng dan ciling dwoc cAp nhat cu thé cho cic ngan hang, yéu ciu cong khai
murc A0 phu hop cua cac hoat dong cho vay va cac hoat dong tai chinh khac ctia ho véi muc
tiéu tang nhiét do 2°C (hoic thap hon) va cong khai lwong phat thai khi nha kinh dworc tai
tro trong cac cac hoat déng cho vay va cap von.

Cac dé xuat va yéu cau bao cao ctia TCFD ddi vi cac chi s6 va muc tiéu dwoc ciu tric nhw
sau:

a) Céng bd cac chi s dwoc td chire st dung dé danh gia cac riiro
va co hoilién quan dén khi hiu pht hop véi chién lwoc va quy
trinh quan ly rui ro cfa t6 chirc.

Cong bo cac chi s6 va
muc tiéu dworc sir dung
dé danh gia va quan ly
cac co hoi va ruai ro lién b) Céng b thong tin vé phat thai khi nha kinh Pham vi 1, Pham vi 2

quan dén khi hdu néu va néu dwgc, Pham vi 3 va cac rti ro lién quan
thong tin d6 la quan ) Mb ta cac muc tiéu dwoc td chire sit dung dé quan ly cac rii ro
trong va co hoi lién quan dén khi hau va két qua thwc hién so véi cac
q q
muc tiéu.
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https://www.bis.org/bcbs/publ/d517.pdf
https://www.bis.org/bcbs/publ/d517.pdf
https://assets.bbhub.io/company/sites/60/2020/09/2020-TCFD_Guidance-Risk-Management-Integration-and-Disclosure.pdf
https://assets.bbhub.io/company/sites/60/2020/09/2020-TCFD_Guidance-Risk-Management-Integration-and-Disclosure.pdf

Chuing ta nén str dung cac chi s6 nao?

TCFD khuyén nghi mot bd cac chi s6 lién nganh tao co s& nén tang cho tit ca cac td chic
bao cdo (Bang 9). Mot so chi s6 c6 thé it dwoc 4p dung hon ddi véi mot s6 t6 chirc nhit
dinh va cac t6 chirc bao cdo phai xac dinh chi s6 nao la quan trong ddi véi hoat dong kinh
doanh ctia ho. Bén canh cac chi s6 co ban nay, TCFD ciling cung cap cac chi s6 b6 sung cho
nganh ngin hang dé xi 1y tac dong cla cac van dé lién quan dén khi hau ddi véi hoat dong
cho vay va cac hoat dong tai chinh khac.

Bang 9: Cac chi s6 dwoc TCFD khuyén nghi, bao gdm cac chi s6 cu thé cia nganh ngan hang.

Cac chi s6 lién nganh lién quan dén khi hiu Vi du vé don vi do

Phat thai khi nha kinh T&n CO2e (OMT of CO2e)
Pham vi tuyét déi 1, Pham vi 2 va Pham vi 3; cwong d6 phat thail

Rui ro chuyén ddi Gia tri khdi lwong hodc %
S6 lwong va mitc d6 tai san hodc hoat ddng kinh doanh dé bi rii ro
chuyén déi

Rui ro vatly Gid tri khéi lwong hodc %
S8 lwong va mirc do tai san hodc hoat déng kinh doanh dé bi rui ro

vat ly

Co héi lién quan dén khi hau Gia tri khéi lwong hodc %

Ty 1€ doanh thu, tai san hodc cac hoat dong kinh doanh khac phu
hop véi cac co hdi lién quan dén khi hau

St dung von Dbong tién bao cdo
S6 tién chi tiéu von, tai tro hodc dau tw dwoc str dung cho cac rii ro
va co hoi lién quan dén khi hau

Gia carbon noi bo Gia tinh theo dong tién bao cao,
Gi4 trén mdi tan phat thai khi nha kinh dwoc st dung trong ndi by | trén moi tin CO2e
t6 chirc

Thu lao/dai ngd Ty lé phén tram, trong s6, mo ta hodc s6
Ty 1& thu lao cho cip quan ly diéu hanh lién quan dén cac can nhic tién tinh theo don vi tién t€ bao cdo
vé khi hiu

Cac chi s6 lién quan dén khi hiau ctia Khu vire ngian Vi du vé don vi do lwong
hang

Tai san lién quan dén carbon so véi tdng tai san Gia tri hoac %

S6 tién cho vay va tai tro khac gan véi cac co hoi lién quan dén khi Gia tri

hau

Mirc d6 ma cac hoat dong cho vay ciia ho va cac hoat dong kinh doanh | Kha nang ting nhiét do hodc néng 1én
trung gian tai chinh khac, néu cé, phti hop véi kich ban dwéi 2°C

Ngu6n: TCFD (2021c)
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Cac chi s6 dwoc chon phai phan anh cic rui ro trong yéu va két qua ctia phéan tich kich ban va
phai két ndi véi chién lwoc. Ching can dugc str dung trong ndi bd dé tac dong dén va giam sat
cac quy trinh thiét 14p chién lwgc va quan ly rii ro, dong thoi cling cdn phai dwoc trinh bay
trong cac bao cdo hang nam dé cic nha dau tw kiém tra két qua hoat déng cua to6 chirc.

Climate-related metrics 2020

For the year ended % change from
311220 311219 31.12.18 311219
Risk management )
Identified significant climate-related financial risk on balance sheet’ None None None
Carbon-reated assets (USD billion)' 54 6.1 15 (10)
Propartion of total banking products exposure, gross (%) 1.9 23 28
Total exposure to dimate-sensitive sectors (USD bilion)’ 387 352 36.1 10
Proportion of total banking progucts exposure, gross (%) 13.7 133 135
Weighted carbon intensity of Climate Aware strategies (in tonnes COe per USD million of revenue)* 68.2 745 896 (9)
Compared to weighted carbon intensity of composite benchmark (%)* 510 (520 520
Number of cimate-related shareholder resolutions voted upon® 50 4 43 14
Proportion of supported diimare-relared shareholder resolutions (%) 880 8.8 880
Opportunities
Climate-related sustainable investments (USD bilion)’ 1608 1080 875 49
Propartion of UBS chents” tota! invested assets (%) 38 20 28
Total deal value in equity o Cebt capital market services related to climate change mitigation and adaptation
(CCMA) (USD billion)* 698 52.7 316 32
Total deal value of financial advisory services related to CCMA (USD billion) 29.1 345 249 (16)
Number of strategic transactions in support of Switzerdand’s Energy Strategy 2050 1 12 8 (8)
Own operations
GHG footpant (kilotonnes COe)’ 75 104 132 (28)
Percentage change from baseline 2004 (target: ~75% by 2020) (%) 79.0) 71.2) 63.4)

Hinh 17: Vi du vé cac chi s6 tai chinh lién quan dén khi hiu.

Ngu6n: Bao cdo thwrong nién ciia Tap doan UBS (2020), trang 42.

Vi du nay tir TAp doan UBS tom tat cac chi s6 chinh cho ca rui ro va co hoi lién quan
dén khi hau trong mot bang dworc trinh bay rd rang. Theo huwéng dan ctia TCFD, Tap
doan UBS cung cap dir liéu vé tai sdn lién quan dén carbon, tong trang thai déi véi
cac linh vuc nhay cdm véi khi hdu va cwong do carbon c6 trong sd, bén canh dit liéu
vé gia tri cac khodn diu tw bén virng lién quan dén khi hiu. Di liéu dwoc cung cip
trong ba ndm cho phép phéan tich xu hwéng va danh gia két qua hoat dong cuia t6
chtrc.

Lam thé nao d€ thu thip va cong bd cac chi s6 chinh?

Cac chi s6 ma t6 chirc cho 12 quan trong thi t6 chitc cAn phai san sang dé thu thap va céng
b6 thdng tin ndy moét cach nhit quan tir nim nay sang ndm khac. Viéc cong b6 cung mot
chi s8, dwoc do lwong theo cing mot cach va theo tirng ndm cho phép phén tich xu hwéng
va co thé giam sat, theo doi dwoc tién do.
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Néu cac t6 chirc chwa quen véi viéc cong bo thong tin tai chinh lién quan dén khi hiu, thi
nhirng thach thirc xung quanh viéc thu thap va quan ly di liéu can dworc giai quyét thong
qua cac quy trinh dir liéu manh mé, va cac quy trinh nay sé can dwoc xay dung tir khi thu
thip dén khi céng bo thong tin. Viéc tao va duy tri cic chinh sach va quy trinh dit liéu
nghiém ngit 1a rat quan trong dé dam bao chit lwgng va dé tin cdy cda dir liéu. Cling cin
co tai liéu ghi lai cac phwong phap, quy trinh, hé théng, cac gia dinh va wéc tinh dwgc st
dung trong viéc thu thip va danh gia cac chi s6 nay, bén canh cac bién phap kiém soat va
kiém tra ndi bo dé dam bao rang quy trinh quan Iy dit liéu manh mé va hiéu qua.

Khi cdng b cac chi s8 ndy, t6 chirc nén trinh bay dit liéu theo cach rd rang va dé hiéu,

nhung ciing cin ¢ cidc md ta bdi canh va cadc mo ta ho tror d€ giai thich két qua hoat dong

va co s& dé 1ap cac chi s6 va dir liéu nay. Thong tin nay cé thé bao gom cic phwong phap

va dinh nghia dwoc sir dung, nguén dir liéu, cac yéu té quan trong va cach dir liéu duwoc két
N 7 = = \ ~ 2 N = Ve 7. A

noi vai chién lwoc va két qua tai chinh cia doanh nghiép.

Quan 1y dit lidu

o

Thu thap di

o Phan tich Bao cao
liéu

Nguon dir liéu

Str dung cac T an bi

. e & « 1~ Bao cao va tinh C}}uanA b fho fl'r
o woc tinh va d}r toan lai bao doc lap bén
= liéu thay thé ; ngoai

Cac gidi han

Théch thirc vé dir liéu

Hinh 18: Cac quy trinh chinh d€ quan ly dit liéu va nhirng thach thirc chung vé dir liéu doi
véi cac cong ty.

Chiing ta nén tinh toan va cong bo lwrong khi thai GHG nao?

Dir liéu phat thai khi nha kinh 1a can thiét vi n6 chi rd cach cac t6 chirc tinh todn mirc do
trang thai ctia ho déi v&i ca ridi ro va co hoi lién quan dén khi hau. Vi du: cac té chirc cd
mic phat thai khi nha kinh cao sé c6 kha nang bi anh hwdng nhiéu hon bai cac rui ro
chuyén déi. Dt liéu phat thai khi nha kinh dwoc thu thap va tinh todn phai bao gom, & mirc
toi thiéu nhit, lwong phat thai tuyét déi bao gom ca lwong phat thai truc tiép tir cac hoat
dong va trong toan bd chudi gia tri.
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Tiéu chuin Béo cdo va Ké toan doanh nghiép theo Nghi dinh thw vé KNK (xuit ban lan dau
nam 2001) dwoc coi la tiéu chuan thi treong toan ciu dé tinh todn va cong bo dir liéu phat
thai khi nha kinh. Tiéu chu&n nay bao gdm huwéng dan vé cach thirc thdng ké phat thai khi
nha kinh va cac phwong phép tinh todn ma cac té chirc nén str dung dé hiéu lwong phat
thai truc tiép va gian tiép clia minh. Pac biét, Nghi dinh thw vé KNK phan biét gitra cac
ngudn phat thai truc ti€p va gian tiép thong qua “cac pham vi”. Bang cach phan loai phat
thai theo Pham vi 1, 2 va 3, cic td chirc c6 thé xac dinh cac nguon phat thai lén nhat va ddm
bdo rang nhiéu t6 chirc khong tinh dén cing mot lwgng phat thai trong cing mot pham vi
(WBCSD va WRI 2004). Phat thai dwoc dinh nghia nhw sau:

* Pham vi 1: Phat thai truwc tiép tir cAc ngudn do td chirc sé hitu hodc kiém soat.

* Pham vi 2: Phat thai gian tiép tlr viéc san xuit dién ning do t6 chirc mua dé tiéu thu.

* Pham vi 3: Cic phat thai gian tiép khac khéng dwoc bao gom trong Pham vi 2 va la hé
qua cua cac hoat dong xay ra ngoai quyén sé hitru hoidc kiém soat cta cong ty (ca thwong
nguon va ha nguén).

Ngoai ra, cac to chirc tai chinh cin cung cip thong tin vé phat thai & pham vi 3 lién quan
dén cac hoat dong tai chinh. Piéu nay khéng chi gidp cac t6 chirc hiéu dwoc tic dong khi
hau ctia hoat dong cho vay va cac hoat dong tai tro khac ciia ho va liéu cac hoat dong nay
c6 phu hop véi cdc muc tiéu khi hu quoc té hay khong ma con gitp xac dinh cac rai ro va
co hoi chuyén d6i ma to chirc gap phai. Lién danh hgp tac tai chinh ké toan carbon (PCAF)
da tao ra Tiéu chuidn bdo cdo va hach toan ké toan khi nha kinh toan ciu cho nganh tai
chinh (2020) dé chuin héa phwong phap tinh todn dwoc str dung dé danh gia dir liéu phat
thai tir cac hoat dong dworc tai tro.

Cac ngan hang nén st dung ca Tiéu chuin bo cdo va ké toan doanh nghiép theo Nghi dinh
thw KNK va Tiéu chuin bao cdo va ké todn khi nha kinh toan ciu cua PCAF cho nganh tai
chinh dé thu thip va bdo cio phat thai trong Pham vi 1, 2 va 3 ctia ho, bao gdbm ca phat thai
tlr hoat dong dworc tai tro.

Climate-related risk indicators

CTBC Holding is the first financial institution in Tawvan to join PCAF
Using the methodologies of The Global GHG Accounting and
Reporting Standard by PCAF, we completed a preliminary imventory of

~ Cr - | -~ - ™ - A - - o~
owr Scope 3 tmanced emssion for investment and financing business;

the results reveal that CTBC Holding's financed carbon emission n

2020 wotaling approwmiately 9,916,890 tons COze, vath the overal

data quality rangng from 1 to 2 paints. The scope of inventory of

CTBC Bank's corporate loans incuded carbon-intensive industries
and major carbon emitters as ksted by the Environmental Protection
Administration tor domestic and overseas branches, with total GHG
emisson of approxmately 1,287 578 tons COze and data quality of
below 1.96. The investment portiolo coverad three key subsidianes,
and the results of its comprehensve emissions nventoty are pronded
in the accompanying table. Moving forward, we wil continue to

monitor the GHG emissions of our tnancing portfolio and set targets

for their gradual reduction
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Hinh 19: Vi du vé dir liéu phat thai khi nha kinh.
Nguon: Bao cdo bén virng ctia tip doan CTBC Holdings (2020), trang 56 va 60.

CTBC Holding trinh bay dit liéu phat thai khi nha kinh ctia ho cho Phamvi 1, 2 va 3,
bén canh dit liéu ban dau vé phat thai dworc tai trg trong Pham vi 3 theo phwong phap
PCAF. Ho cung cip tong dir liéu phat thai dwoc tai tro cung véi nhivng giai thich vé
cac ciu phan dwoc dwa vao trong thong ké nay va ké hoach cua tip doan deé tiép tuc
theo doi va dat muc tiéu trong twong lai.

Dir liéu Pham vi 1, 2 va 3 (ngoai trir phat thai dworc tai tro’) dwgc trinh bay dwéi dang
bi€éu d6 v&i dir liéu nhiéu ndm ké tir nim 2016. Dit liéu nay dwoc phén tach theo
pham vi va dwgc trinh bay véi cac chi s6 tuyét doi va chi s6 vé cweorng d6. Bén canh
dirliéu dinh lwong, CTBC Holding cling cung cdp phin mo ta va giai thich két qua, bén
canh céc chi tiét vé phwong phap ludn va cac yéu t6 phat thai dwgc st dung trong
tinh toan.

Chiing ta nén dat ra cac muc tiéu gi?

Cac muc tiéu lién quan dén khi hdu nén dwoc thiét1ap dé do lwong két qua hoat ddng so véi cac chinh
sach va chién lwgc cu thé cla td chire. Cic muc tiéu nay khong chi tip trung vao viéc giam cac yéu to
tiéu cuc (tirc 1a phat thai khi nha kinh), ma con 1a cdc muc tiéu cha dong (tic 1a tong dw no cho vay

xanh).
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CAc to chirc tai chinh c6 thé xem xét dat ra cdc muc tiéu lién quan dén ruai ro, sw phu hop
va muc tiéu tai chinh lién quan dén khi hu (Bang 10). Mic du ca ba khia canh nay gop la
c6 thé 1a mot phan trong chién lwoc khi hdu cia mot td chirc va cé thé cé sw chong chéo
trong mot s yéu to, nhwng ching khac biét va sé doi hdi cac hanh déng va chi s6 khac
nhau.

Bang 10: Cac loai muc tiéu lién quan dén khi hau

Loai muc tiéu Vidu

Muc tiéu vé rii ro Gidm s6 lwong (hoic ty 1& phin tram) tai sdn hodc hoat dong kinh doanh
dwoc coila dé bi tén thwong do rii ro vat 1y hodc rii ro chuyén ddi lién quan
dén khi hau

Giam gia tri chiu rai ro khi hau

Muc tiéu vé sw phuthop | Gidm kha ndng néng 1én cta cac danh muc cho vay dé phu hgp véi cic muc
tiéu qudc té€ 1,5°C/2°C (phu hop véi nghi dinh thw Paris).
Phi hop véi danh muc phat thai rong bang 0

Muc tiéu tai chinh Ting téng s6 tién tai tro dwoc trién khai cho céc rii ro va co hoi lién quan
dén khi hiu (tdc 1a trai phi€u xanh hodc khoan vay xanh) va ty 1€ cta cac
san phdm nay trong toan bd danh muc cho vay.

DE& ddm bao cac muc tiéu c6 hiéu qua, chiing cAn dwoc gin kém véi mot chi s6, co thoi han va
c6 mot mikc co sé. Khi muc tiéu da dwoc dat ra, to chirc nén truyén thong muc tiéu mot cach
hiéu qua trong cac cong bo théng tin hang nam, bao gom ca viéc bao cao tién do thuwc hién
hang nam. Khi cdc muc tiéu la dai han (vi du: 2030 hodc 2050), cic td chirc cling c6 thé dwa
ra cac muc tiéu tam thoi dé€ thong bao vé tién dé trong cac khoang thoi gian thich hop.
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5.1. Targets pertaining to risks and opportunities

In addition to our target of reducing our environmental impact, in April 2020 Mizuho set new
targets pertaining to key opportunities and risks presented by climate change, based on our
Environmental Policy.

B Sustainable finance & Environmental finance targets (new)
FY2019 - FY2030 total: ¥25 trillion (of which the target for environmental finance is ¥12 trillion).
Our FY2019 results (preliminary figures not including some investment data still being
aggregated™®) for sustainable finance were ¥2 4 trillion (of which the results for environmental
finance were ¥1.1 trillion).

B Target to reduce the outstanding credit balance for coal-fired power generation facilities based
on our Environmental and Social Management Policy for Financing and Investment Activity
(new):

Reduce the FY2019 amount by 50% by FY2030, and achieve an outstanding credit balance
of zero by FY2050.
Our outstanding credit balance as of the end of FY2019 was ¥299.5 billion.

B Target to reduce our own environmental footprint
CO: emissions basic unit of electricity used at our offices in Japan (CO2 emissions / total floor
area)
By FY2030 achieve a 19.0% reduction compared to FY2009 levels
By FY2020 achieve a 10.5% reduction compared to FY2009 levels

Additionally, in FY2020 we plan to revise our target for reducing our own environmental footprint.
We are also continuing discussions on SBTs, including participating in the SBTi road testing for
financial institutions where we provided opinions on issues with SBT setting methods.

Hinh 20: Vi du vé cdc muc tiéu lién quan dén khi hau
Ngu6n: Bao cao TCFD ctia tip doan tai chinh Mizuho (2020), trang 30.

M6t phan trong bao cdo cong b6 thong tin TCFD ctia minh, T4p doan tai chinh Mizuho
da dit ra ba muc tiéu vé rai ro va co hoi lién quan dén khi hau phu hop véi Chinh
sach moi tredong cia ho. Cdc muc tiéu nay bao gobm muc tiéu tai chinh, muc tiéu vé sw
phu hop (tip trung vao tin dung cho san xuat dién s dung than dot) va muc tiéu
gidm phat thai khi nha kinh trong hoat dong cta chinh ho. Ho cling dang nghién cttu
dé& tim cach gin cac muc tiéu ciia minh phi hop véi Sang kién Muc tiéu Dwa trén Khoa
hoc.

Lam thé nao dé cé dwoc cac dir liéu cin thiét va dit ra cac muc tiéu?

Dit liéu tai chinh lién quan dén khi hdu 1a mdot linh vwc ph6 bién ma nhiéu to chirc gip khé
khan. Mac du cac phéan tich rui ro khi hiu yéu ciu dit liéu tai chinh truyén théng, nhung ching
cling yéu cau cac dang dir liéu méi ma ban dau ngwdi lam cé thé khéng quen thudc. Tuy nhién,
mac di chic chin 12 ¢ ton tai cac khoang cach vé dit liéu, nhung thwong cé san dit liéu quan
trong vé nhiéu yéu t6 khac nhau dé€ cho phép mot t6 chirc bat dau dit ra cadc muc tiéu cé y
nghia vé rdi ro khi hau, sw pht hop va tai chinh khi hiu.
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Dit liéu tai chinh chinh lién quan dén khi hiu bao gom:

Bang 11: Cac dir liéu tai chinh lién quan dén khi hiu (UNEP FI, 2021)

Loai dir liéu Dik¥ liéu can cé

Dir liéu vé hi€ém hoa khi hau

Dir liéu mo ta cac nhin t6 rui
ro chuyén déi

Dir liéu phat thai

Dik liéu khach hang lién quan dén
khi hau

Dir liéu vé chuyén déi va sw
phu hop

v Ditliéu lich st v& rai ro vat 1y cdp tinh va mén tinh.
' Dy dodn cac rui ro vatly cip tinh va mén tinh trong twong lai,

bao gbm cd mirc dd nghiém trong va tin suit cua ching.

Dit liéu vé ning lwc thich #ng d€ xac dinh kha ning phuc hoi va
dd nhay cam ctia khach hang d6i véi cac hiém hoa khi hiu, bao
gbm cac chién lwoc thich &ng hién tai ciia khach hang.

Dit liéu vé nguy co, hiém hoa khi hau theo khu vuc dia 1y, linh
vwc va nganh, bao gém ca thiét hai kinh té€ do cac hiém hoa khi
hdu gay ra trong qua khir

Dit liéu vé cic yéu td thic ddy rai ro chuyén déi bao gom thuc
thi chinh sach, thay ddi thi trweong, thay d6i cong nghé va danh
tiéng.

CAu truc ning lwgng va carbon cia cac doi tac.

Phat thai khi nha kinh dwoc cong bd hodc wéc tinh do danh muc
dAu tw va tai san cua khach hang tao ra.

Dir liéu phat thai khi nha kinh theo khu vuec, linh vic hoac
nganh nghé kinh doanh

Dir liéu vé hiéu qua ning lwgng, vi du xép hang bat dong san
nhu Xép hang Chirng chi Hiéu suit Nang lwong.

Dit liéu vé dinh gia carbon theo tirng khu vuwc phap ly

Xac dinh tai san vat ly thudc sé& hiru ctia khach hang.
Dit liéu chi tiét vé tai san theo khu vuc dia ly/vi tri dia ly

Lo trinh chuyén d6i do khach hang thiét 1ap theo Thoa thuin
Bién d6i Khi hiu Paris.

Cac muyc tiéu gidm phat thai dwa trén co s& khoa hoc do khach
hang dat ra.

Chinh sach khi hiu va cam két ctia cac quéc gia.

Mot s6 co s& dit liéu ngudn mé dwoc thdo luan & trén trong phan Huéng dan chién lwoc sé
hiru ich cho céc cong ty trong viéc thu thap dir liéu nay. Ngoai ra, nhiéu nha cung cip cong
cu duoc dé cip trong cung phan dé cling c6 dir liéu c6 thé cho phép cac té chirc hiéu dwoc
cac co hoi va rai ro khi hau cta ho. Viéc thu thip dir liéu can thiét lién quan dén khi hau ¢
thé khac nhau tuy theo nguon goc ctia dir liéu dé. Tuy nhién, cac quy trinh c6 cu tric c6 thé
cai thién viéc thu thip dir liéu va chat lwong dir liéu trong twong lai nhw mé ta trong phin

huéng dan dudi day.
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Thu thap dik liéu théng qua cac ngudn ndi bd va cac doi tac bén ngoai

C6 gang thu thip dwoc nhiéu dit liéu lién quan dén khi hau vé khach hang
v Strdung cac nang luc ndi bo dé phat trién cac cong cu ndi bd

Tang cwdng hop tac véi cac bén lién quan

* Phéi hop véi cac co quan quan ly, chinh phu, chinh quyén thanh pho va cac bén lién quan
khac

Phat trién quan hé ddi tac trong nganh dé cung cip cac cong cu va hd tro can thiét cho

khach hang

» Hop tic véi cac cong ty cong nghé dé tin dung viéc sir dung tai nguyén Ky thuit so

» Cung vai to chirc dong hang dé xac dinh khoang cach di liéu va ddy nhanh qua trinh
phat trién gidi phap

Thu thap dir liéu tir khach hang

Thic day viéc trao d6i cdi mé va hiéu qua véi khach hang vé cac yéu ciu dir liéu.

* Thuwc hién cac buwéc dé cai thién viéc trao doi théng tin

* HO tro trao d6i thong tin hiéu qua thong qua cac hdi thao, khoa hoc va cac tai liéu

v Trao déi thong tin c&i mé sé rat hiru ich trong viéc hiéu ro tién do hién tai cia khach
hang trong cong bo dit liéu

Cap nhat cac quy trinh lam viéc véi khach hang hién tai, vi du nhu:

* Phé duyét tin dung

* Nhén biét khach hang - KYC

» Cac quy trinh danh gia thAm dinh khac

v Tich hgp cac yéu ciu dir liéu kiém tra strc chiu dwng khi hdu vao cac quy trinh nay

Cai thién cac quy trinh thu thap dir liéu twong lai

Xay dung mot bang hoi dua trén cic dit liéu can thu thip tir khach hang

» Bang cau héi dong vai tro nhw mot huéng dan d€ ddm bao cac thong tin can thiét dwoc

thu thap
» Bang hdi c6 thé dwoc cung cip trong qua trinh
* Quy trinh tiép nhin khach hang
' Rasoat, danh gia hang nam
* Quy trinh danh gi4, thdm dinh
* Cac thao ludn dot xuit lién quan dén khi hiu

Tich hop dit liéu khong gian dia ly lién quan dén cic khach hang va tai sdn ciia ho
v CO thé dwoc str dung dé nhan dién cac vi tri chiu rdi ro
* (6 thé doi hoi phai ning cip co sé ha ting CNTT

Rui ro khi hdu & Viét Nam va cac thong 1€ tot nhit vé cong bd thong tin TCFD
Noi dung | Cac budc cong bd thong tin

58



4,6 Caccannhacbd sung

Nén cong bo bao nhiéu thong tin?

Thong tin cong bé cin rd rang, ngan gon va mang tinh ty 1&. Diéu quan trong 1a khong lam
choang ngop nguwoi dung bao cdo véi qua nhiéu thong tin va do dé, cac to chirc nén dp dung
nguyén tic vé tinh trong yéu d€ dam bao thong tin thich hop nhat luén dé dang dé tim
kiém va tiép cin. Cic td chirc cling nén xem xét mirc d6 céng bo thong tin cia minh vé cac
van dé lién quan dén khi hiu so véi viéc cong bo thong tin vé cac vin dé quan trong veé tai
chinh khac déi véi cong ty d€ dam bao ty 1é phu hop.

Mot sd t6 chirc da ¢ gang khac phuc nhitng van dé nay bang cach cong bé thong tin quan
trong nhat trong bdo cdo chinh théng hang ndm, nhwng dong thoi cling xuit ban cac bao
cdo TCFD/khi hiu b6 sung theo d6 c6 thé cung cap thém thong tin chi tiét. Khi thwc hién
phwong phép nay, cac t6 chirc cAn ddm bao rang hai bdo cdo dwoc két ndi véi nhau va thong
tin dwgc tham chiéu chéo mot cdch phu hop.

biéu quan trong nira la cac théng tin cong bo phai cu thé theo tirng té chirc va phu hop véi
cac linh vuc va khu vuc dia Iy ma té chirc hoat dong. Cac t6 chirc cung cip cac théng tin
chung chung c6 thé ap dung cho bat ky to chirc nao khac, cé nguy co théng tin khong day
dua cho viéc ra quyét dinh tai chinh.

Cac thong tin lién quan dén khi hdu c6 thé két néi nhw thé nao véi cac thong

tin tai chinh?

Thong thwong, thong tin lién quan dén khi hiu dwoc cong bo trong cac bao cdo hang nam
tap trung vao viéc xac dinh va quan ly ruai ro va dir liéu phat thai khi nha kinh nhwng khong
dwogc két noi ré rang véi cac chi so va sé liéu tai chinh. Muc dich ctia TCFD la két n6i bién
d6i khi hiu véi viéc ra quyét dinh tai chinh va do dd, cac t6 chirc bat budc phai cung cip
cac chi s6 tai chinh phu hop va dwoc do6i sanh véi cac tiéu chuin ké toan tai chinh va thong
tin dwoc trinh bay trong bao céo tai chinh cuda t6 chic.

T6 chirc IFRS Foundation dit ra cac tiéu chuin cho bao cio va ké toan tai chinh, da dwoc
khoang 120 qudc gia bdo cdo ap dung. Cac tiéu chuin IFRS nay c6 thé va nén dwoc cac to
chirc st dung dé chuin bi va dwa cic van dé lién quan dén khi hdu vao bao céo tai chinh.
CDSB da xay dung hwéng dan danh cho chuyén gia ké toan dé hwéng dan cach stt dung
mot s6 tiéu chudn ndy mét cach hiéu qua (CDSB 2020).
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Chiing ta nén tuin theo cac méc quan trong nao trong viéc 1ap va phat trién
bao cao TCFD?

Viéc dat ra cAc moc quan trong hodc moc kiém tra trong noi bd cé thé hiru ich trong qua
trinh bdo cdo TCFD dé ddm bao rang cong viéc nay thu hut duwgc sw tham gia va nhan duoc
nhitng ra soat danh gia phu hop trong toan té chirc.

1. Cac cam két ban dau

Budc dau tién trong quy trinh TCFD la quyét dinh viét bao cdo. Cam két ban dau nay nén dén
tlr cAc bén lién quan cap cao, nhirng ngwoi ¢6 thé huy dong cac ngudn luc can thiét dé soan
thao mét bao céo chi tiét. Nhitng lanh dao cip cao nay cling phai chiu trach nhiém vé noi
dung trong bao cao.

2. Phan cong cac nhém phu trach

Nhw da thdo ludn & phan trudc day, viéc viét bao cdo TCFD sé yéu cau dau vao tir khap t6
chirc. Tuy nhién, vai tro va trach nhiém dwoc xac dinh ré rang trong qua trinh soan thao sé
hd tro viéc tao ra mot bao céo kip thoi va chat lwong cao. Cac thanh vién cta cac bd phan
rui ro va phat trién bén virng phai phai dwgc huy déong dé 1ap bao cdo. Sw quan tAm cua cip
diéu hanh déi véi qué trinh xay dwng bdo cdo cé thé gitip nguoi viét bao cdo c6 dwoc dir
liéu va thong tin ma ho c6 thé can tir cic dong nghiép cia minh. Nhitng nguoi dwoc giao
nhiém vu viét bio cdo phai rd rang vé viéc ho chiu trach nhiém viét phan nao va c6 thé cé
dwoc ngudn dit liéu va phan tich ho trg tir dau. Khi chid s¢ hitu chinh ctia bdo cdo da dwoc
xac dinh, ho can phai xiy dwng mot ké hoach céng viéc d€ hoan thanh bo cdo. Cac buéc
tiép theo sé thao ludn vé nhirng cAn nhic cho ké hoach cong viéc nay.

3. Thuthap cac thong tin ndi bo quan trong

Nhiéu thong tin cong b6 theo khuyén nghi cia TCFD doi hoi phai c6 thong tin vé cac quy
trinh noi b lién quan dén quan tri va quan ly rui ro cling nhw cic ké hoach chién lwgc ctia
cong ty. Nguoi viét bdo cdo nén tim cach tong hop tit ca thong tin ndi bd can thiét khi soan
thao bao cdo. Pdi véi tru cot quan tri, cic thong tin nay sé lién quan dén cac thong 1é thuc
hanh vé khi hiu cta hdi d6ng quan tri va ban quan ly cip cao cling nhuw bat ky co ché trach
nhiém giai trinh nao d6i vé&i cac vi tri 1anh dao nay. Doi véi chién lwoc, cin xem xét ca ké
hoach chién lwoc toan cdng ty va ké hoach ctia cdc mang kinh doanh chinh. Cac trao déi véi
nhitng ngwoi dirng dau cac khoi kinh doanh sé cung cap théng tin vé cach thirc két hop cac
rui ro va co héi lién quan dén khi hiu vao qua trinh ra quyét dinh chién lwoc. Quan ly rai
ro sé lién quan dén cic hoat dong bdo cio ndi bod cling nhw cac chinh sach va quy trinh xung
quanh viéc xac dinh, danh gia va quan ly rai ro khi hiu. P6i véi ndi dung cac chi s6 va muc
tiéu, nén dwa vao cac muc tiéu khi hiu hién tai va dw kién. D6i v&i nhiéu to chirc, mot s6
yéu to nay cé thé khong cé tai thoi diém viét bao cdo. Trong treong hop nay, bao cdo TCFD
nén chi ra cac k& hoach cla cong ty dé€ phat trién cac nang luc con thiéu nay.

4.  Thuthap cac thong tin quan trong bén ngoai

Mic du théng tin ndi bo sé dong gép phin 16n cho bao cdo TCFD (vi bao cdo hwédng téi mo ta
phan t&rng cia mét cong ty doi véi cac co hdi va rai ro khi hau), nhwng théng tin tir cic nguon
bén ngoai cling cin thiét. Cu thé, dé phan tich kich ban, ngwdi viét bdo cdo cin phai xem xét
cac kich ban vat ly va chuyén doi thwong dwgc st dung. Doi véi cac kich ban chuyén déi, cac
bén lién quan ngay cang ky vong sé dwa vao kich ban 1,5°C. C6 nhiéu kich ban dwgc cong bo
rong rai va duoc xy dung bdi cac nha nghién ciru khoa hoc néi tiéng, ho tro cho cac no luc so
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sanh két qua gitra cac bdo cdo. Mot thach thirc khé khan hon cé thé 1a viéc thu thip dir liéu
khach hang vé cac rui ro va co hoi lién quan dén khi hiu. Cac cong ty dai chung thwong bao
cdo vé lwong khi thai va thAm chi c6 thé c6 bao cido TCFD cua riéng ho. Ddi véi nhitng khach
hang nho hon hoic nhirng khach hang thiéu dir liéu day du, cac dir liéu dai dién thay thé - cac
proxy - dwa trén vi tri va hoat déng kinh té cé thé sé hiru ich. P6i véi cac khach hang quan
trong, nén twong tac truc ti€p dé hiéu ro hon vé chién lwoc khi hdu cta ho va nhirng tic dong
ctia n6 doi véi té chire tai chinh.

5.  Thuc hién cac phan tich phu hop - dinh tinh va dinh lwgng

Khi dir liéu cin thiét dworc thu thip, c6 thé tién hanh phan tich dinh tinh va dinh lwong. Cac
phén tich dinh tinh c6 thé bao gom l4p ban d6 nhiét vé cac rui ro vat 1y va chuyén doi gitra
cac nganh va khu vuec, két qua clia cac cam két véi khach hang gan diy va cac ciu chuyén
lién quan dén cac hoat déng quan 1y rdi ro khi hdu hodc tinh bén virng cla cong ty. Cac
phén tich dinh lwong cé thé doi hoi phai xdy dung cac mo6 hinh méi, diéu chinh cdc mé hinh
hién c6 hodc st dung cac cong cu ciia nha cung cap. Cac phan tich dinh lwong nay cé thé
bao gdbm phén tich kich ban khi hiu va ton that lién quan déi véi danh muc dau tw theo cac
kich ban khac nhau, diu vét phat thai dworc tai tro ciia cong ty, duw no tai tro khi hiu dworc
cung cip cho cac dv 4n va nganh cu thé.

6. Hoan chinh tirng nhom théng tin cong bé dwoc TCFD Khuyén nghi

BoOn tru cot cia TCFD va cac thong tin cong bé dwoc khuyén nghi twong &ng la cac méc
kiém tra tw nhién khi dang trong qua trinh xay dung bao cdo. Cac thong tin cong b6 cé thé
duwoc so sanh véi huwdng dan ctia TCFD va véi cac vi du vé cong bd thong tin trong bao cdo
nay. Piéu quan trong 1a phai nhan ra rang nhiéu thong tin cong bé c6 lién quan v&i nhau va
do d6, chung c6 thé dwgc hoan thanh song song, dong thoi. Vi du: cac thong tin c6ng bé vé
viéc tich hgp khi hdu vao chién lwoc ciing sé két néi véi cac muc tiéu khi hdu cu thé ma
cong ty dat ra.

Nop bao cio cho BDH cip cao dé ky duyét

Khi mot ban dw thao day du cia bao cdo dwgc phat trién, du thido nay cin dwoc giri cho
BDH/ban quan ly cip cao dé phé duyét. Truwdc dé trong quy trinh, viéc chia sé bao cao voi
cacbén lién quan noi bd cd lién quan co thé sé hiru ich dé ddm bao ho hiéu va dong y véi cac
thong diép chinh. Vi bdo cdo nham phan anh cic hoat dong quan ly rui ro khi hiu toan dién
clia mOt cong ty, nén né can c6 sw dong thuan tir khap t6 chirc. Quay tré lai tru cot quan tri,
lanh dao cip cao phai chiu trach nhiém vé n6i dung dwoc thé hién trong bao cao, diéu dé co
nghia 1a ho phai c6 da hiéu biét vé nhirng thong tin dwoc cong bd. Nhiéu cong ty cé thé c
mot iy ban diéu hanh phé duyét bao cdo, hoac motlanh dao cap cao dworc chi dinh chiu trach
nhiém truc tiép. Diéu nay cling giong nhw quy trinh trach nhiém lién quan dén bao cao tai
chinh truyén théng.

7. Congbo
Sau khi dwoc ban quan Iy cip cao phé duyét, bao cdo TCFD sé dwoc cong bd cong khai. Cong
ty nén tham van cic bén lién quan chinh cia minh dé thu thap y kién phan hoi vé bo cao

va tra 1oi bat ky ciu héi nao vé cac thong 1é thwe hanh. Sw minh bach nay sé cho phép cac
bén lién quan bén trong va bén ngoai str dung bio cdo mot cach hiéu qua nhit.
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5. Kétluin va cac Khuyén
nghi vé cac buwdc tiép theo
cho cac ngan hang thwong
mai Viét Nam

Khi mirc d6 chip nhén toan cau déi véi cac khuyén nghi cia TCFD ting 1én, thong qua viéc
céng bo thong tin tw nguyén va cac yéu ciu phap ly méi néi, bao cao nay sé rat quan trong
d6i vai cac t6 chirc chwa bat dAu xac dinh, danh gia, quan ly va cong bé thong tin vé cac rai
ro va co hdi lién quan dén khi hiu. Bdo cdo nay cung cip huéng dan hiru ich, nhwng cac t6
chirc cin phai xy dwng cach ti€p cin theo tirng giai doan va lap di lap lai véi muc dich céng
b0 thong tin day du trong twong lai gan. C6 mot sd yéu t6 déi vai cac khuyén nghi cia TCFD
ma cac to chirc c6 thé thiy phirc tap va do dé, viéc ap dung ching phai di kém v&i mot ké
hoach thwc hién rd rang véi cac vai tro va trach nhiém dwoc phin b6 trong toan to chirc.

Mic du cac khuyén nghi cia TCFD vé co ban 1a mdt khu6én khé cong bo théng tin, nhung
chiing cling dwoc thiét ké dé tic déng va ciu tric cac quy trinh ndi bo va qua trinh ra quyét
dinh trong cac to chirc. D€ c6 thé cung cip thong tin dang tin ciy, nhit quan va co thé so
sanh dwoc doi hoi co cdu quan tri va quan ly rii ro manh mé ciing nhw hé théng quan ly
dit liéu dwoc thiét 1ap tét. Do do, cac to chirc cin tim cich diéu chinh cac quy trinh hién c6
hodc, khi thich hop, tao ra cac quy trinh ndi bd méi dé chuin bi sdn sang cong b thong tin
tai chinh lién quan dén khi hiu hitu ich cho viéc ra quyét dinh cia cadc nha diu tw va nhirng
nguwoi st dung bao cao khac.

Dic biét, cic thi treong méi noi phai d6i mat véi mot s6 rai ro chuyén doéi va rai ro vat ly
de doa kha nang tao va duy tri gia tri ciia ho. Mdc du cé mot s6 vi du vé cac té chirc & nhirng
khu vurc nay da trién khai TCFD, nhung cin phai tiép tuc nd luc d€ ddm bao cac thi trwong
nay c6 kha nang phuc héi va chéng chiu truwedc bat ky ci sé¢ nao lién quan dén khi hiu trong
twong lai.

Hai phin tiép theo bao gom cac khuyén nghi cu thé cho ngan hang trung wong Viét Nam va
cho nganh ngan hang né6i chung vé cac hoat dong rui ro khi hju. Nhitrng khuyén nghi nay la
cac budc di tiép theo dé theo kip nhirng nwéc hang dau trén toan ciu vé rii ro khi hju va
cong bb thong tin.
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5.1 Khuyén nghi cho NHNN Viét Nam vé@i vai tro la co’ quan
quan ly khu virc tai chinh

5.1.1 Tham gia cac singkién quan ly lién quan dén khi hau

Trong vai ndm qua, cic co quan giam sat tai chinh trén khap thé gi¢i da 1am viéc dé€ phat
trién cac thong 1é tot vé quan ly va cong bo rui ro lién quan dén khi hiu. Ngan hang Nha
nwéc Viét Nam c6 thé hwdng loi tir kinh nghiém cta cac t6é chirc quan ly vé cac cha dé nay
bang cach tham gia cic sang kién qudc t&€ nhw NGFS. V&i hon 100 thanh vién, tip hop cac
co quan gidm sat va ngan hang trung wong trong NGFS da lam viéc vé cac chi dé nhu phat
trién Kich ban, giam sat rdi ro khi hdu va vuot qua cac thach thirc dir liéu lién quan dén khi
hAu va nhiéu chi dé khac. Mot vi du gan day vé cong viéc va cac nd lwc tip thé nay 1a bao
cao Kich badn hanh dong ndm 2021 cua ho, dwa ra hang chuc vi du vé cach cac t6 chirc thanh
vién dang 4p dung cac kich ban khi hiu dé danh gia rdi ro khi hiu trong hé théng tai chinh
cia ho (NGFS, 2021). Bén canh d6, Phién ban thi 3 cia b6 cac kich ban NGFS dwoc cong bo
la mot c6t méc quan trong niva d€ cai thién hiéu biét vé tdc dong cia bién d6i khi hdu (NGFS,
2022). Kha nang d6i thoai v&i cac té chirc twong dong sé cho phép Ngin hang Nha nwéc
Viét Nam ddy nhanh viéc xay dung hwéng dan vé rii ro khi hau.

Mot nhom qudc té khac dang tim cach thiét 1ap cac thong 1é giam sat tot nhat vé rdi ro khi
hau 1a Ngan hang Thanh toan Qudc té& (BIS). Uy ban Basel vé Giam sat Ngan hang (BCBS)
ctia BIS da cong b6 mot tai liéu tham van vao cudi ndm 2021 vé cic nguyén tac quan 1y rii
ro khi hdu hiéu qua va giam sat rdi ro tai chinh lién quan dén khi hiu (BIS, 2021). CAc sang
kién quan ly khac bao quat ca co quan giam sat va déi twong dwoc gidm sat. Dién dan rai
ro tai chinh khi hau (CFRF) do Co quan quan ly tai chinh (FCA) va Co quan quan ly than
trong (PRA) tai Vwong quéc Anh 14p ra la sw hop tac gitra hai co quan quan ly nay va mot
s6 t6 chirc tai chinh 16m cia Vwong quic Anh (FCA, 2021). CFRF tao co hdi cho cac co quan
quan ly hiéu r6 hon vé nhirng thach thirc ma nhirng t6é chirc dwoc gidm sat dang phai doi
mit lién quan dén rui ro tai chinh lién gin v&i khi hiu va ning cao kién thirc ctia nganh vé
chu dé quan trong nay.

5.1.2 Cam kétxiy dung nang lwc vé cac chu dé lién quan dén khi hdu

Bién d6i khi hiu 1a mét rui ro xuyén su6t, cé nghia 1a né sé tic dong dén nhiéu hoat dong
ma Ngin hang Nha nwéc Viét Nam thwc hién. Ngan hang Nha nwéc Viét Nam cAn dam bao
rang ngay cang nhiéu can bd cia minh c6 du kién thirc vé rdi ro tai chinh lién quan dén khi
hiu dé cho phép ho 16ng ghép nhirng ridi ro khi hu nay vao cong viéc hién tai mét cach
hiéu qua.

Cac chwong trinh xay dung nang lwc 1a mot cach ma cac co quan giam sat xay dwng kién
thirc vé cac chu dé tai chinh lién quan dén khi hu dang thay d6i nhanh chéng. Cac chwong
trinh nay c6 thé 1a hoi thao ndi bd, noi nhitng can bd cd lién quan nhiéu nhat dén rii ro khi
hau chia sé v&i dong nghiép cta ho, nhung chiing ciing c6 thé bao gdm dao tao va hd trg
tlr bén ngoai. Muc tiéu cua cac khoa dao tao nay la lam roé dwoc mirc lién quan cia cac rui
ro tai chinh lién quan dén khi hiu d6i véi cac chirc ndng khac nhau trong toan ngin hang
va cung cap kién thirc co ban vé cac rui ro khi hiu chinh, cac sang kién quan ly toan cau va
cac phwong phap danh gia rui ro.
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Ngan hang Nha nwéc Viét Nam cling nén tim cach két néi véi cadc bé nganh khac co trach
nhiém giam sat nén kinh té Viét Nam dé trao doi kién thirc. Cu thé hon, viéc hop tac véi Bo
TN&MT sé dac biét cé gia tri trong viéc tim hiéu nhirng rai ro vit Iy ma Viét Nam phai déi
mat do bién doi khi hdu va cac bién phap thich &rng can thiét dé giam thi€u nhirng rii ro
nay.

5.1.3 Xy dung motld trinh khi hdu

Chwong trinh GIZ va UNEP FI da cung cip thong tin vé nhiéu vin dé lién quan dén khi hiu.
Git day, Ngan hang Nha nwéc Viét Nam cé co hdi xem xét cach tot nhit dé tién hanh quéan
ly rui ro tai chinh lién quan dén khi hiu trong nwéc. M6t ngin hang trung wong c6 nhiéu
cong cu dé ho tro cAc muc tiéu 6n dinh tai chinh va bén virng. Mot 16 trinh c6 thé gitp xac
dinh thoi diém va cach thirc trién khai cac cong cu d6 ciing nhw truyén thong cic ké hoach
do tdi cac bén tham gia trong nganh tai chinh.

Cac yéu cau céng bo thong tin khi hdu pht hop véi TCED 1a mot trong nhirng muc can xem
xét trong 16 trinh va la muc dwoc dé cip sdu nhat trong chwong trinh GIZ va UNEP FI. Tuy
nhién, mot ké hoach khi hdu toan dién cling c6 thé tim hiéu va nghién ciu tirng danh gia
riéng 1é va cac danh gia c6 hé théng vé rii ro tai chinh lién quan dén khi hiu théng qua
kiém tra strc chiu dwng khi hiu. Badn chat cia cac bai kiém tra strc chiu dwng nay cé thé
dwoc dua trén cac sang kién toan ciu hién c6 va sau d6 dwoc diéu chinh cho phu hop véi
b&i canh cu thé ctia Viét Nam. O Canada, Phap va Hong Kong, cic co quan giam sat da phat
trién thwc hién 4p dung cac kich ban khi hiu véi nhirng té chire tham gia trong nganh truéc
khi thwc hién c4c bai kiém tra sirc chiu dwng bat budc. Vao thang 4 ndm 2022, Lwc lwong
dac nhiém vé K& hoach Chuyén doi (TPT) da dwoc thanh 1ap d€ phat trién tiéu chuidn vang
cho cac ké hoach chuyén d6i khi hu ctia khu vyc tw nhan ap dung cho Vwong quéc Anh,
nhuwng c6 thé chuyén giao trén toan ciu.

TPT da cong b6 Khung céng b thong tin va Hwdng dan thuc hién kém theo tai COP27 vao
thang 11 ndm 2022. Ca hai tai liéu déu dwgc mé dé tham van cong déong cho dén ngay 28
thang 2 ndm 2023 (TPT, 2022)

Khi ngdy cang c6 nhiéu chinh phti va tdp doan dwa ra cac cam két bang phat thai rong bang
0, Ngan hang Nha nwéc Viét Nam ciing c6 thé quan tAm dén viéc xdy dwng quan diém vé
diéu chinh khi hu. Cac chinh sach gidm sat vé ch dé nay c6 thé bao gom cac yéu cau doi
v&i cic cong ty cong bo tién do hang nam so v&i muc tiéu khir cacbon cu thé hodc cung cip
mot ké hoach chuyén d6i chi tiét vé cach ho dw dinh dat dwgc mirc phat thai rong bang 0.
Tai COP 26, Vwong qudc Anh da cong bo yéu ciu doi véi cac cong ty niém yét phai dwa ra
cac ké hoach chuyén déi nay.

Ngan hang Nha nwéc Viét Nam cling nén xem xét quy mé tai tro thich rng va giam thiéu
can thiét cho Viét Nam va tim cach xic tac cho cac hoat dong dau tw it carbon va chéng chiu
v&i bién d6i khi hau can thiét. Cac co quan gidm sat trén khap thé gi¢i da st dung cac hé
phén loai d€ xac dinh cac hoat dong déng gép cho khi hau va cadc muc tiéu moi treong rong
16n hon, véi hé phan loai cia EU va hé phan loai cda Trung Qudc 1a hai trong s6 nhirng vi
du ndi tiéng nhat. Mot hé théng phan loai hodc cach tiép cin phan loai khac cé thé vira han
ché hoat dong “ty xanh” vira khuyén khich cac t6 chic tai chinh tang ty 1€ tai tro xanh ma
ho cung cap.

5.1.4 Thiétlap cacyéu ciu cong bd tai chinh lién quan dén khi hiu
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Buwdérc diu tién trong 16 trinh khi hiu ctia Ngan hang Nha nwéc Viét Nam c6 thé 1a thiét 1ap cac
yéu cau cong khai tai chinh lién quan dén khi hdu. Trong ndm qua, cac co' quan giam sat tir Kenya
dén Singapore da bat budc nhitng td chirc dwoc gidm sat cia ho phai cong khai tai chinh lién
quan dén khi hdu. Tuy thudc vao khu vire tai phan, cac yéu ciu chinh xac va thoi gian cia tirng
nhiém vu ¢4 thé khac nhau, nhung cac nguyén tic co ban hau nhw ludn lién quan dén cic tru
cot ctia TCFD. Véi viéc thanh 1ap Hoi dong Tiéu chuin Bén virng Qudc té (ISSB) va hwéng dan
sap t&i ctia ho vé cac tiéu chuin bén vitng toan cAu, cic co quan giam sét sé c6 thém mot diém
tham chiéu trong viéc hai hoa cac ky vong cong bé thdng tin ctia ho v&i cac thong 1€ toan cAu.

Bang cach xay dung cac ky vong cu thé vé cong bd thong tin ddi vdi linh vuc tai chinh clia
Viét Nam, Ngan hang Nha nwéc Viét Nam sé thu dwgc nhiéu loi ich. Th& nhit, Ngan hang
Nha nwéc Viét Nam sé c6 dwoc bire tranh toan canh vé sy san sang (tng pho véi bién doi
khi hiu cla nganh tai chinh va ciing cé thé so sanh cac to chirc cu thé v&i nhau va véi toan
nganh. Cac yéu ciu bdo cdo bat budc sé cai thién chit lwgng va mirc do chuin hoa cac cong
bo théng tin cda cac td chirc tai chinh, lam cho nhirng cong bo thong tin nay tré nén hiru
ich hon cho cac bén lién quan.

5.1.5 Ban hanh bao cido TCFD

Ngan hang Nha nuwéc Viét Nam cling nén tim cach cong khai cac rui ro tai chinh lién quan
dén khi hiu cia minh theo TCFD va/hoic huéng dan bat budc dwoc dé xuit cta chinh
minh. Trong hai ndm qua, ngay cang c6 nhiéu co quan quan ly c6ng bé thong tin vé khi hiu,
bt dau bang b4o cdo TCFD ndm 2020 ctia Ngan hang Trung wong Anh (thang 6 ndm 2022).
Thong 1é cong bo thong tin TCFD gitip xay dwng uy tin clia co quan quan ly d6i véi bién doi
khi hdu théng qua viéc “néi di d6i véi lam” va tudn theo cac tiéu chuln gidng nhw cac chu
thé tai chinh khac. Hon nira, viéc xy dwng va soan thdo bao cado TCFD c6 thé sé cung cip
cho Ngan hang Nha nwéc Viét Nam nhirng hiéu biét quan trong vé ban chit cta cac rii ro
tai chinh lién quan dén khi hiu trong nwéc va cic bién phap ma Ngin hang Nha nwéc ¢
dé giai quyét ching. Qua trinh bao cio ciing sé gitup can b6 ngin hang nha nwéc nhin thirc
rd hon vé cac linh vwe chinh cin danh gia trong cac théng tin cdng bd clia to chirc tai chinh.
Ngoai ra, viéc soan thio bio cdo TCFD sé giup Ngin hang Nha nwéc Viét Nam hiéu dwoc
nhitrng thach thirc ma cac td chirc tai chinh c6 thé gap phai vé cac cht dé dir liéu khi hau va
Kich ban khi hau.

5.1.6 Tién hanh danh gia rtiro hé théng lién quan dén khi hiu

Ngoai viéc don thuan cong bé théng tin vé rui ro tai chinh lién quan dén khi hau, Ngan hang
Nha nwéc Viét Nam c6 thé tién hanh danh gia cac rai ro lién quan dén khi hiu trong hé
théng tai chinh cta Viét Nam. Twong tw nhw mét bai kiém tra sirc chiu dwng, mot danh gia
nhw vay c6 thé xac dinh nhirng rui ro vat 1y va ridi ro chuyén déi chinh ma khu vwec tai chinh
cda quoc gia phai d6i mat. N6 ciing c6 thé cung cdp mirc d6 twong ddi ctia nhirng rdi ro nay
va dé xuit cac bién phap giam thiéu nham gidm bt tac dong tiém &n cda chiing va cai thién
kha nang phuc hoi trong nhiéu diéu kién khi hiu trong twong lai.

Nhiéu co quan quan ly da hodc dang trong qua trinh hoan thanh cac bai tip nhw viy. Nhw
da lwu y & trén, ba vi du bao gobm Phép, Canada va Hong Kong. Cac bai tip dwa trén kich
ban nay dwgc diéu chinh cho phi hgp v&i chinh sach cu thé va thuc té vat 1y cha cac dia
diém ma chung dwoc thwc hién. Ngan hang Nha nwéc Viét Nam c6 thé st dung cac kich
ban twong tw trong nwéc (hodc diéu chinh cac kich ban toan ciu cho phu hop véi Viét
Nam) khi thwc hién danh gia nay.
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Bang cach thu hit sw tham gia ctia nhitng t6 chitc trong linh vire tai chinh, cAc danh gia & Phap,
Canada va Hong Kong da dwa ra mot cach dé cac t6 chirc tai chinh nng cao kién thirc vé rii ro
khi hdu va phan tich kich ban khi hiu song song v&i co quan quan ly. Ngoai ra, phan héi tir cic
danh gid nay c6 thé dwoc tich hop vao qua trinh phat trién cic bai kiém tra strc chiu dung khi
hau.
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5.2 Khuyén nghi ddi véi cac to chirc tai chinh ctia Viét

Nam trong viéc quan ly va bao cao vé rti ro khi

hau
Cling nhw cac khuyén nghi do6i véi Ngan hang Nha nwéc Viét Nam, ba khuyén nghi dau tién
danh cho céc to chirc tai chinh cta Viét Nam tip trung vao viéc tham gia cac sang kién tai
chinh lién quan dén khi hiu, xay dung nang lwc vé cac cha dé lién quan dén khi hiu va xay
dwng 16 trinh khi hau.

5.2.1 Tham gia cac singKkién tai chinh lién quan dén khi hiu

SO lwong cac sdng kién tai chinh lién quan dén khi hiu dang ting 1én nhanh chéng trén toan
thé gidi. Cac t6 chirc tai chinh phat trién (DFI) dang hd tro dé tap hop cac td chic tai chinh
khu virc nham thao ludn vé nhirng thach thitc khi hiu chung ctia ho. Cac t6 chirc nhuw UNEP
FI va Nguyén tic dau tw c6 trach nhiém (PRI) c6 cac nhom lam viéc cu thé cho cac td chirc
tai chinh dang tim cach cai thién cac hoat dong quan ly rui ro khi hdu cta ho théng qua
tham vin chuyén gia va thao luin ngang hang.

Cac to chirc tai chinh cta Viét Nam cling c6 thé cung nhau thanh 1dp mét nhém céng tac quéc
gia vé khi hdu. CAc nhém twong tw da dwoc thanh 14p béi cac hiép hoi ngan hang quéc gia &
nhiéu quéc gia. Mot nhém cong tac chuyén trach vé tai chinh lién quan dén khi hiu cé thé tip
trung vao viéc thwc hién cac khuyén nghi cia TCFD va xdy dung cac thong 1é quan ly rui ro
khi hdu hiéu qua va phu hop véi dia phwong cho nganh tai chinh ctia Viéet Nam. Cac thanh
vién ciia nhém céng tac c6 thé cam két dwa ra bao cao TCFD trong mot khoang thoi gian nhit
dinh va sau do c6 thé td chirc cAc phién trién khai véi sw tham gia ctia cac dién gia chuyén gia
dé gitp cac t6 chirc tiép tuc dat duoc tién bd trong viéc danh gia, quan ly va cong bé rui ro
khi hau.

5.2.2 Cam kétxiy dung nang lwc vé cac chui dé lién quan dén khi hiu

Céc chwong trinh xay dung nang lwc nén bat diu véi cac thanh vién ban diéu hanh va hoi
ddéng quan tri nham nang cao nhan thirc vé tAm quan trong ctia rii ro khi hiu va co hoi ddi
véi twong lai cta to chirc tai chinh. Nhirng nha lanh dao cip cao nay phai cé kién thirc va
hiéu biét dé ho tro va ting hd cac sang kién lién quan dén khi hau cho t8 chirc.

Cac khoa dao tao ciing rat quan trong doi véi nhirng nguoi dw kién sé thuc hién céng viéc
lién quan dén khi hiu tai t6 chirc. Nhitng nguwdi nay bao gom cac thanh vién cda bd phan
rui ro va phat trién bén virng, nhitng ngwdi c6 kha ning viét bao cdo TCFD. Cac khéa dao
tao cho cdc nhom nay nén bao gom cac rai ro khi hiu cta Viét Nam, dir liéu khi hdu lién
quan va cac kich ban khi hdu cho Viét Nam, cac thong 1é toan ciu vé xac dinh va danh gia
rui ro khi hau, va huéng dan viét bao cdo TCFD. Nhitng chu dé nay da dwoc dé cap trong
nhiéu phién lam viéc cta GIZ va UNEP FI trong su6t nam 2021 va 2022.

Ngoai nhitng cd nhan nong c6t thwc hién cac cong viéc vé khi hu, viéc dao tao nén dwoc
mé& rong cho cac can bo khac trong toan té chirc tai chinh. Vi du: cic can bo trong linh vuc
kinh doanh sé cin hiéu tac dong ciia khi hiu dén chién lwoc cia ho va sw cam két ciia khach
hang va cac can b kiém toan sé can biét cach danh gia chit lwong ctia cac phan tich tai
chinh lién quan dén khi hdu. Nhan thirc vé khi hdu trén dién rong sé cho phép tich hop hiéu
qua cac hoat dong vé khi hiu trong toan to chirc.

Cac t6 chirc cling phai sdn sang cam két cung cdp du ngudn luc dé€ ho tro cdc nhém khi hau
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cua ho thuc hién thanh cong cong viéc dwoc giao. Cac nhém khi hau phai c6 di nhan vién
va can c6 cac thanh vién c6 kinh nghiém va kj nang cu thé vé khi hiu. Diéu nay c6 thé yéu
ciu m¢& rong cac nhom khi hiu hién tai hodc tuyén dung cac can bd maéi. Cac ngudén luc can
thiét cling bao gom dir liéu va cac cong cu ky thuit cho phép thu thip nhirng thong tin c6 y
nghia tir phan tich rui ro khi hau.

5.2.3 Phat trién mo6t 16 trinh khi hau

CAc td chirc tai chinh tai Viét Nam ciing nén xay dung mot 16 trinh thich ¢ng ndi bo. Lo trinh
nay phai phan 4nh tham vong khi hiu ctia ho trong nhirng nam t&i va cling dwoc diéu chinh
dé két hop véi cac yéu ciu quy dinh tir Ngdn hang Nha nwéc Viét Nam. Mot 16 trinh khi hdu
toan dién nén bao gom ba linh vuc: rii ro khi hiu, diéu chinh pht hop véi muc tiéu khi hiu
va tai chinh khi hdu. CAc muc tiéu va chi tiéu c6 thé dwgc gan véi tirng linh viee va phai duoc
hé tro béi cac sang kién cu thé, kha thi va c6 thoi han.

Da6i vi rai ro khi hiu, 16 trinh cé thé bao gbm cac ké hoach cong bé TCFD, ké hoach tién
hanh kiém tra strc chiu dung ndi bd va ké hoach gidm trang thai déi véi cac linh vue cé riai
ro.

Da6i véi sw phu hop véi khi hau, 16 trinh ¢ thé bao gobm cac ké hoach tinh todn lwgng phat
thai do t6 chirc tai tro, ké hoach tao ra cac chinh sach loai trir cu thé déi véi cac hoat dong
gay ton hai dén khi hdu va ké hoach giam cwong dé phat thai trong cac danh muc cu thé.

Dai véi tai chinh khi hiu, 16 trinh c6 thé bao gdm cac ké hoach ting quy mé tai chinh thich
trng trong cac linh vuc chiu anh hwéng nhiéu nhit cta bién do6i khi hiu, ké hoach tang dau
tw vao nang lwong tai tao va ké hoach cung cap cac san phdm tai chinh xanh nhw trai phiéu
khi h4u ho#c trai phiéu gan véi phat trién bén virng.

5.2.4 Quan tri: Xy dung quan tri ndi b6 vé khi hdu

Xuyén sudt bao cdo nay, tim quan trong cda lanh dao cip cao vé khi hdu da dwoc thao
luan. Pam béo rang hoi ddng quan tri va ban diéu hanh tham gia vao viéc gidm sat cac rui
ro va co hoi lién quan dén khi hiu la rat quan trong. Can phat trién cac chinh sach cu thé
dé giao trach nhiém giam sat cho lanh dao cip cao lién quan dén viéc thwc hién cic muc
tiéu khi hu quan trong (vi du: dwa ra bdo cao TCFD, cong bé muc tiéu khtr carbon).

Cac hoi dong quan tri nén thanh l4p cac ti€u ban d€ giam sat cac chu dé lién quan dén khi hau.
Mot iy ban chung vé khi hdu cé thé dwoc thanh 14p hodc cac ti€u ban cho cac chu dé bao gom
rui ro khi hdu va lién két khi hiu. Cac hdi dong quan tri cling c6 thé hwdng loi tir viéc tao ra mot
biéu b4o cdo tdng quan vé khi hiu dé€ cung cdp cho ho nhitng hi€u biét sdu sac vé tién do thuc
hién cua to chirc d6i véi cac chi s6 khi hdu khac nhau.

Ban diéu hanh cin phat trién cic chinh sich quan tri dé hé thong héa phan (rng cua tb chirc
d6i vai bién ddi khi hau. Cac chinh sach nay can hd trg trach nhiém gii trinh va gidm sat
bang cach cung cip va dwa ra trach nhiém sé hiru ro rang cho cadc muc quan trong lién quan
dén khi hiu. Cac chinh sach ciing nén chi ra nhém nao tham gia vao khia canh nao trong
quan ly co hoi va rii ro lién quan dén khi hau. Cudi cing, cin c6 cac quy trinh bao cio ting
cip va hanh dong khic phuc trong tredmg hop cac thong 1é thwc hanh vé khi hau khong
hoat déng toi wu (vi du: td chirc dang chiu rii ro khi hAu qua mirc, t6 chirc c6 nguy co khong
dat dwoc muc tiéu).
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5.2.5 Chién lworc: Tich hop khi hiu vao chién lworc

Mot t6 chirc cAn van ban hda pham vi rii ro va co hoi lién quan dén khi hAu ma t6 chirc da
xac dinh trong mét loat cac khoang thoi gian khac nhau. Sau d6, t6 chirc can tién hanh danh
gia chién lwgc trong d6 nhirng rii ro va co hdi nay dwoc xem xét trong boi canh chién lwoc
tong thé hién tai ctia t6 chirc va chién lwoc cia cdc mang kinh doanh quan trong.

C6 thé can c6 mot ban cip nhit chién lwgc cho toan bo to chirc va cho cac don vi kinh doanh
quan trong sau qud trinh xem xét nay. Muc dich ctia ban cap nhat nay khong phai la tao ra
mot “chién lwoc khi hu” riéng biét ma 1a d€ ddm bao rang cic can nhac vé khi hau dwoc
tich hgp tot vao cac chién lwoc ma to chire dw dinh theo dudi. Nhirng thay doi d6i véi chién
lwgc c6 thé bao gobm viéc theo dudi cac muc tiéu cu thé vé khi hiu (vi du: tai chinh xanh
hodc khir cacbon) va thay d6i ddu 4n mong muén ctia té chirc trén cac linh vuwc hodc khu
vuc dia ly nhit dinh.

Song song v&i viéc cip nhét chién lwoc, cin tién hanh phan tich kich ban khi hiu dé danh
gia kha nang phuc hoi ctia cac chién lwgc hién tai va va chién lwoc dé xuat. Phan tich Kich
ban nay sé bao gom ca rui ro vat ly va chuyén doi cling nhw cac co héi lién quan dén khi
hiu. Giong nhw chién lwgc, nd sé cung cip thong tin chi tiét vé nhiéu khung thoi gian bao
gdm ngan han, trung han va dai han. Phan tich kich ban vat Iy nén bao gdbm cac kich ban
lam noi bat cic nguy co vat ly chinh tiém 4n trong ddu chin cua céng ty duwdi kich ban nong
1én toan cau dang ké. Phan tich kich ban chuyén do6i nén bao gobm kich ban 1,5°C hoic phat
thai rong bang khong trén co s& sw dong thuan toan ciu vé nhu ciu diéu chinh theo kich
ban nhiét d6 nay. Phan tich kich ban c6 thé bao gdbm ca cac bién phap dinh tinh va dinh
lwgng, tir viéc cac nha hoach dinh chién lwgc thdo ludn vé tac dong cda cac kich ban dinh
tinh khac nhau dén viéc cé cac cong cu théng ké danh gia rai ro va ton that danh muc dau
tw tiém 4n trong cac kich ban da chon.

5.2.6 Quan ly rui ro: Thuc hién phan tich dé€ hé tro' quan ly rui ro

Cac hoat dong quan ly rui ro nén bat dau bang viéc thdng ké ro rang cac rdi ro lién quan
dén khi hiu ma t6 chirc phai d6i mat néi chung cling nhw trong cac khu vuc dia ly va danh
muc trong yéu. Théng thwong, quy trinh 14p ban d6 nhiét c6 thé hiru ich trong viéc liét ké
nhitng rui ro nay va xac dinh cac linh vuc hoat ddng cé nguy co rui ro ddng ké. Ban d6 nhiét
phai bao gdbm ca rii ro vat ly va ridi ro chuyéndéi, dong thoi chi ra cic linh vre cin phan
tich va danh gia rui ro sau hon.

Can phat trién cac quy trinh quan ly rai ro dé giai quyét cac rui ro chinh dwoc phat hién
trong cac hoat déng nhén dién rdi ro. Cic quy trinh quan ly rui ro nay can dwoc phin cong
ro rang cho cac nhom cu thé va dwoc gidm sat thich hop. Viéc thiét 1ap cdc nguwdng cho hoat
déng binh thwong va pham vi cic quan ngai la can thiét dé xac dinh mirc do hiéu qua trong
quan ly cac rui ro lién quan dén khi hiu ctia mot té chirc. Twong tw nhw hwéng dan vé quan
tri, viéc vi pham cac nguwdng nay sé kich hoat cac hanh dong bao céo ting cip va khic phuc
(vi du: tam dirng khéi tao sdn phdm & cac khu ve ¢6 rai ro cao hodc iy ban danh gia vé
cac vi pham pham ngudng). Cac td chirc cling cin xem xét mot loat cac phwong phap dinh
tinh va dinh lwong cé thé dwoc sir dung dé quan ly rai ro mot cach hiéu qua va ddm bao
ching dwoc truyén thong mot cach kip thoi. Piéu nay c6 thé lién quan dén viéc phat trién
cac cong cu ndi bd hodc cdng tac védi cdc nha cung cip bén thir ba dé€ c6 dwgc thong tin chi
tiét vé rii ro can thiét nham quan ly hiéu qua cac rdi ro lién quan dén khi hau.

Cac quy trinh quan ly rdi ro nay phai dwoc tich hop tét vao cac khudén khé rii ro hién tai va
khau vi ridi ro cia td chirc. Trong nhiéu treong hop, diéu nay c6 thé doi hoi cap nhat cac
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khuon khé va khiu vi rii ro hién cé dé tich hop cac rii ro lién quan dén khi hiu mot cach
hiéu qua hon. Sy tich hop manh mé cha céc rii ro khi hiu dwoc chitng minh bang su hién
dién ctia cac can nhac lién quan dén khi hiu trong cac linh viec nhw chinh sach phé duyét
tin dung, xép hang bén vay, dinh gia khoan vay va cac mo hinh ri ro tin dung, thi treong
va rui ro hoat dong.

5.2.7 Cac chisd va muc tiéu: Cam két véi cac hanh dong khi hau sty
dung cac chi s6 va muc tiéu

Nhw di Iwu y trong phan huéng dan dé xudt vé chién luwgc va quan 1y rui ro, cic to chirc
nén tim cach dinh lwgng cac rai ro va co hdi lién quan dén khi hdu ma ho gap phai. Viéc do
lwong nhirng rii ro va co hdi nay cé thé dwoc thuc hién bang cach st dung cac chi s6 vi du
nhu cac chi s6 thuwong dwoc str dung dé tinh toan tén that va rui ro. Viéc xem xét ca mirc
do twong doi va tuyét doi cia nhirng rui ro va co hoi nay sé giup cac bén lién quan bén
trong va bén ngoai cé dugc birc tranh toan canh hon vé cac nd lwc khi hiu ctia té chic. Viéc
phat trién mot s6 chi s6 nay c6 thé doi hdi phai xdy dwngcadc mo hinh tai chinh mai lién
quan dén khi hiu, diéu chinh cac m6 hinh tai chinh hién c6, st dung cac giai phap ctia bén
th ba hodc két hop ca ba.

CAac to chirc cling can danh gia ca phat thai khi nha kinh do hoat ddng ctia chinh minh (Pham
vi 1 va 2) va phat thai tir hoat dong dugc tai trg (Pham vi 3). D6i véi moi pham vi phét thai,
cac muc tiéu phai la tinh toan dién va minh bach ctia phwong phap luin. Nhirng han ché vé
di liéu c6 thé dat ra mét thach thirc khi thu thip théng tin vé phat thai dwoc tai tro, dic
biét 1a khi xem xét cac khach hang vira va nho. Thwong can dén cadc phwong phap st dung
chi s6 thay thé va phai dwa trén cac gid dinh vé phat thai dwa trén co sé khoa hoc va thwong
dwogc st dung cho cac hoat dong kinh té khac nhau. Lwong phat thai phai dwoc bao cao theo
ca gia tri tuyét déi va cwong do cho toan bo to chirc cling nhw d6i véi cac linh vuc kinh té
va khu vic chinh trong pham vi hoat dong cta t6 chirc.

Ngay cang c6 nhiéu chinh pht, tip doan va t6 chirc tai chinh cam két dat mirc phat thai
rong bang 0 vao ndm 2050. C6 dwoc dudng co s& vé lwong phat thai khi nha kinh téng thé
la bwdrc dau tién trong viéc thiét 1ap muc tiéu khir cacbon day tham vong. Cac muc tiéu nay
phai pht hop véi chién lwoc kinh doanh cta té chirc tai chinh va dwoc hd trg bdi mot ké
hoach chuyén doi chi tiét. K€ hoach chuyén d6i cin bao gbm thdng tin vé cac quy trinh tiép
nhan khach hang, cic khodn dau tw, cac sdng kién chién lwgc va cdc muc tiéu tam thoi/cac
muc tiéu trung gian giup té chirc dat dwoc muc tiéu ctia minh.

Cac t6 chirc can thiét 14p cac muc tiéu khac lién quan dén khi hau dé tin dung cac co hoi
khi hAu m&i néi va cung cip tai chinh cho muc tiéu thich rng va gidm nhe. Cac muc tiéu tai
chinh nay cé thé xem xét cac san phdm méi lién quan dén khi hiu, cac hinh thic tai chinh
thich &ng cu thé, phat trién va trién khai cac cong nghé carbon thap. Ngoai ra, cAic muc tiéu
c6 thé dwoc dat ra vé san xult nang lwong tai tao, tranh phat thai va cac chu dé tich cuc
khac vé khi hu. Cu6i cung, véi moi quan hé giitra khi hu va thién nhién, cac to chirc nén
xem xét cdc muc tiéu va chi tiéu rong hon lién quan dén thién nhién dé bé sung cho cac
muc tiéu khi hiu cta ho. Cac muc tiéu lién quan dén thién nhién c6 thé tip trung vao bao
ton da dang sinh hoc, tuan hoan trong st dung tai nguyén va gidm 6 nhiém cliing nhiéu muc
tiéu khac.
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6. Cacvidu cu thé khac vé cac ngin
hang thwrong mai va co’ quan
quan ly trong chwrong trinh

Cac nghién ctru dién hinh trong phan sau diy nham muc dich cung cip thém vi du vé cac
théng 1€ tot cho cac to chirc tai chinh cta Viét Nam. Ti€u muc dau tién dé cip dén cac thong
1é xung quanh viéc xay dwng cac thong tin cong b6 rai ro khi hiu can thiét cho nganh tai
chinh va phu hop nhit véi Ngan hang Nha nwéc Viét Nam. Tiéu muc thi hai la cac bao cao
TCFD cu thé ma cac tac gid da trinh bay cho cic ngin hang tham gia chwong trinh. Mac du
cac bao c4o nay khac nhau vé ciu tric, nhwng méi bdo cdo déu cung cip thong tin chi tiét
vé nhirng thong tin cong bo hiéu qua tir cic nhdém phat trién bén virng va rai ro khi hau c6
kinh nghiém.

6.1 Cacviduveé co quan quan ly

La moét phan cha chwong trinh, nhirng ngwdi tham gia da dwoc lang nghe y kién tir cac co
quan quan ly tai NHTW Anh va NHTW Phap, cac thanh vién quan trong cia NGFS. Nhirng
co quan giam sat nay da noéi vé cac hoat dong cda ho va thao lun vé cac kich ban khi hau
ma ho da dwa vao cic yéu cau déi véi t6 chirc dwoc gidm sat. Véi hudng dan ctia UNEP FI,
cac ngan hang tham gia cling da danh gia cac thong 1é thwc hanh vé quan ly, quy dinh da
dwgc phat trién dwa trén TCFD, da tré thanh mot tiéu chuin gidm sat toan ciu trén thuc té
(nhw da Ivu y trong phan 1.3). Ngoai viéc chi don gian tim hiéu cac hwéng dan quy dinh
mé&i, chwong trinh con néu bat mot s6 vi du cu thé vé cac yéu cau cong bo théng tin ma theo
dé6 c6 thé cung cap thong tin vé nhirng ky vong vé quy dinh trong twong lai tai Viét Nam.
Cac nghién ctru dién hinh vé ky vong gidm sat hang dau trén toan ciu dwoc trinh bay dwdi
day va cung cAp hwéng dan cho Ngin hang Nha nwéc Viét Nam trong viéc xem xét cac thong
1é thwc hanh vé quan 1y ctia cac t6 chirc twong dong. Nhirng nghién ctru tinh hudng nay
dwoc trich tir cac nghién ciru ctia hoi dong On dinh Tai chinh (FSB) nim 2021 (Hoi dong
on dinh tai chinh, 2021).
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Vidu & Anh

Chién lwoc tong thé

Vwong qudc Anh da phoi hgp chit ché véi TCFD ké tir khi né dwoc thanh 14p vao nam 2015 véi sy
hé tro cia FSB, do Mark Carney, khi d6 12 Théng d6c Ngan hang Anh, chu tri. Vwong quéc Anh 1a
mot trong nhirng khu vwee phép 1y dau tién cia FSB cong khai xac nhan cac Khuyén nghi cia TCFD
vala quéc gia G7 dau tién thong qua luit yéu ciu gidam 100% lwong phat thai khi nha kinh rong so
véi mirc ciia nam 1990 vao nam 2050.

Phdi hop giira cac co: quan khac nhau & Anh

Vao nam 2019, Chinh pht Anh da thong bao rang viéc thuc hién cac khuyén nghi nay sé 1a mot
diém trong tAm cua Chién lwgc Tai chinh Xanh va xac nhan viéc thanh 14p mét Lwc lwgng dic nhiém
mé&i dé thuc hién cam két nay. Luc lwgng dac nhiém nay do B6 Tai chinh thanh 14p, bao gbm cac
dai dién tir khdp cac co quan chinh pht va co quan quan 1y tai chinh cia Anh, phan 4anh thyc té 1a
khong c6 co quan nao chiu trach nhiém déi véi tit ca cac to chirc dwoc duw kién tham gia trong Chién
lwoc Tai chinh Xanh. Luc lwong ddc nhiém cé hai dién dan chinh: mét co quan cdp cao, cip diéu
hanh dé cung cip diu vao chién lwoc va phé duyét cic méc quan trong va 4n phadm; va mét nhom
cip cong tac dé trao d6i quan diém vé phat trién chinh sach va ddm bao sw thong nhit trong cac
cach tiép can. Nhirng thao luin chi tiét vé chinh sich nay da té ra dic biét hiru ich khi cac t6 chirc
c6 cac chirc nang chong chéo nhw Co quan Quan ly Tai chinh (FCA) va Bo Nang lwong Kinh doanh
va Chién lwoc Cong nghiép (BEIS), ca hai déu can xem xét cach cac cong ty niém yét nén cong bd
thong tin.

Cac hanh dong hwéng téi cong bé thong tin bat budc theo TCFD

Vao thang 11 nam 2020, Luc lwong ddc nhiém da xuit ban mot Bdo cio va Lo trinh tam thoi theo
dé6 vach ra 1o trinh huéng téi viéc cong bo thong tin bat budc dwa trén TCFD trén toan bo nén kinh
té€ cia Anh. Bdo cdo giao thoi nay mo ta cach tiép cin theo tirng giai doan cia Anh dé cung cip cac
théng tin cong bd bat budc theo TCFD vao nam 2025, véi hau hét cac bién phap sé dwgc dwa ra
vao ndm 2023. K&t hgp véi Lo trinh, bdo cdo dit ra ky vong rd rang rang cac té chirc trong toan bo
nén kinh t&€ nén bt dau chuin bi ngay bay gi¢ cho viéc cong bd thong tin bit budc lién quan dén
khi hiu. Ban than L trinh nay dwa ra cac bién phap mang tinh chi din ma chinh phu va cac co
quan quan ly & cip nganh phai thyc hién va 16 trinh thyc hién mang tinh dinh hwéng déi véi bay
loai hinh t& chirc: cong ty thwong mai niém yét; Cac cong ty da dang ky tai Anh (bao gbm ca cac
céng ty tw nhan 16n); ngan hang va hiép hoi xay dwng; cac cong ty bao hiém; té chirc quan ly tai
san; cong ty bao hiém nhin tho va Cac quy lwvong hwu do FCA quan ly; va Cac quy hwu tri nghé
nghiép.

Cac ngin hang, hiép héi xay dwng va cac cong ty bao hiém (nhin tho va phi nhin tho)

Vao thang 4 nam 2019, Co quan quan ly than trong (PRA) cia Ngan hang TW Anh da céng b6 cac
ky vong giam sat vé cach cac ngin hang va cong ty bdo hiém nén tang cuwdng cac phwong phap quan
1y rdi ro tai chinh do bién déi khi hdu. Bén canh cac yéu t6 khac, ky vong dat ra cach thirc cac cong
ty cAn xem xét bién d6i khi hdu trong cac thong tin cong bé ctia ho, khuyén khich cac cong ty tham
gia vao cac Khuyén nghi ctia TCFD. Tiép theo la vao thang 7 ndm 2020, Gidm ddc diéu hanh ctia PRA
gtri thw cho cac cong ty, trong d6 c6 phan hoi trén toan nganh vé tién do trién khai SS3/19 va dat
ra thoi han la ngay 31 thang 12 ndm 2021 dé 4p dung day du cac ky vong giam sat.

PRA dang tiép tuc t6i wu hoa viéc cong bd thong tin trong Tru cdt 3 bang cach hd tro cac cong ty
xay dung kha nang nhan dién va danh gia rii ro cta ho.
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Chinh pht Anh va cic co quan quan ly tai chinh da dwa ra mot tuyén bo ung ho dé dap lai T6 chirc
IFRS, lwu y rang cong viéc hién tai vé trién khai TCFD sé& 1a bu¢c dém cho mot tiéu chuidn bio céo
doanh nghiép rong 16m hon dang dwoc T6 chirc IFRS phat trién. Anh cho rang céng viéc trién khai
cac Khuyén nghi ctia TCFD c6 tAm quan trong dang ké va viéc thanh 1ap ISSB cung véi IASB sé thic
dAy viéc tich hop bao céo tai chinh va phi tai chinh trong mot cau tric chung.

VI du vé Chau Au

Chién lwoc tong thé

Trong nhitng nam qua, EU da thwc hién cac budc quan trong dé€ xay dwng mot hé sinh thai tai chinh
bén vitng, gép phan vao qua trinh chuyén ddi huéng téi mot chau Au trung hoa véi khi hau. Vao
nam 2014, EU da thiét 14p cac yéu ciu cdng bé thong tin cia cong ty vé thong tin moi trueong, xa
hoi va quan tri, bao gbm ca cac cong bs thong tin lién quan dén khi hiu. Vao thang 4 nim 2021, Uy
ban Chau Au da d& xudt stra d6i cac quy tic bo cio hién c6, véi muc tiéu ddm bao ludng thong tin
bén vitng nhit quan thong qua chudi gia tri tai chinh va téi cac bén lién quan khac. Yéu t6 cot 16i
trong dé xuit ctia Uy ban Chau Au 1 sw phat trién clia cac tiéu chudn bo cao vé tinh bén vitng ctia
Chau Au vao nam 2022, dwa trén TCFD va cac sang kién hién cé khac. Muc dich cta chién lwoc EU
khong chi la gidi quyét cac rui ro lién quan dén khi hAu ma con cho phép tat ca cac chu thé tai chinh
hwéng cac dong tai chinh mot cach dang tin ciy vao cac hoat dong kinh té bén virng. Khudn kho
céng bd thong tin doanh nghiép dwgc bd sung bdi cac yéu cau cong bo thong tin ctia Tru cot 111 than
trong, trong dé tich hop ré rang cac rui ro ESG, cling nhw cdng bd théng tin theo t6 chirc va san
phadm cho nhirng ngwoi tham gia thi tredng tai chinh theo SFDR. Vao ngay 29 thang 4 nim 2022,
EFRAG d3 tién hanh tham vin cong dong vé Du thdo D thdo cac Tiéu chuin Bao cio Bén virng cla
Lién minh Chau Au

Cac sang kién khac nhau cia EU déu nham muc dich ddm bao mot cach nhat quan rang cac cong ty
bao cao thong tin ma cic nha dau tw va nhirng ngwdi tham gia thi treong tai chinh khac cin. Cac
quy dinh ctia EU nham muc dich cung c4p cho chudi gia tri tai chinh hoan chinh va cac bén lién
quan khac thong tin bén virng quan trong, nhit quan va dang tin cy. N6 xay dung mot tAp hop chat
ché cac cong b6 dwa trén théng tin ctia cac tAp doan phi tai chinh, bao gom ca cic nhu ciu dic thu
cua cac to chirc tai chinh.

Viéc ap dung NFRD va cac hwéng dan

Mot bwée quan trong dau tién hwdng téi mot hé sinh thai tai chinh bén vitng cta EU la viéc thong
qua NFRD vao nam 2014. NFRD thiét lap viéc cong bé thong tin vé tinh bén virng cta cong ty, bao
gom ca thong tin lién quan dén khi hju. N6 yéu ciu khoang 11.000 t6 chirc cong ich 1én véi hon
500 nhéan vién bio cdo théng tin vé phat trién bén vitng hang nam ké tir ndm 2018. Cac to chirc
cong ich bao gobm cac cong ty niém yét 1én, ngdn hang va cong ty bao hiém. Theo 'quan diém trong
yéu kép', cac cong ty nay phai bio cdo (i) cic vin dé vé tinh bén vitng anh hwéng dén hoat dong
kinh doanh ctia ho nhw thé nao (quan diém “tir ngoai vao trong”) va (ii) hoat dong kinh doanh cia
ho tac dong nhw thé nao dén xa hoi va moi treong (quan diém “tir trong ra ngoai”). Quan diém
trong y&u kép nham muc dich cung cip théng tin cho nhiéu bén lién quan va nha dau tw hon. N6
ciing tinh dén cac cam két vé khi hiu va moéi trwedrng quoc té, vi du nhw nhitng cam két dwgc dat ra
trong hiép dinh Paris.

Do NFRD cho phép cac cong ty c6 mirc do linh hoat cao trong bdo cdo phét trién bén virng ctia ho,
Uy ban Chau Au d3 cong bé Nguyén tic khong rang budc vao nim 2017 dé gitip cac cong ty cong
b6 thong tin vé phat trién bén vitng c6 lién quan mot cach nhat quan va c6 thé dé so sanh hon. Cu
thé, NFRD khong yéu ciu cac cong ty st dung mot tiéu chuin hodc khuén khé bio cido nhat dinh,
cling nhw khong ap dat cic yéu cau céng bo thong tin chi tiét.
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Ciing trong ndm 2017, TCFD da ban hanh cac khuyén nghi va Hwéng din bd sung khong rang budc
vé cong bb théng tin lién quan dén khi hiu, dwoc xuit ban vao thang 6 nam 2019, tich hop cac
Khuyén nghi ctia TCFD vao khudn khé EU. Cac nguyén tac nay chi ra cho cac cong ty EU cach dap
trng cac Khuyén nghi ctia TCFD trong khi van tuan thi NFRD. Ngoai ra, vao thang 11 nim 2020, Co
quan Gidm sat Ngan hang ctia ECB da dwa ra cac ky vong doi v&i cac to chirc tin dung vé viéc cong
b6 cac rui ro lién quan dén khi hdu va moi trwong, dwa trén cac Khuyén nghi cia NFRD va TCFD dé
dwa cac yéu cau cong bo thong tin vao khudn kho giam sat. N6 ciing cong b6 mot bao cdo vé cac
co6ng bd thong tin lién quan dén khi hiu va moi truedng cia céc té chikc, theo d6 két ludn rang, nhin
chung, cac t6 chirc van chwra cdng bd mot cach toan dién hd so rii ro cia ho. ECB danh gia rang hau
nhu khong cé t6 chirc nao dap &ng mirc cong bé thong tin tdi thiéu dwoc quy dinh trong 'Hwdng
dan ctia ECB vé céc rti ro lién quan dén khi hiu va méi trweong', va trong cac khuyén nghi lién quan
trong 'Huéng din vé bao cdo phi tai chinh: B8 sung vé b4o c4o thong tin lién quan dén khi hau',
hodc cac Khuyén nghi cia TCFD. Vao thdng 11 ndm 2022, ECB di dwa ra mot bo cac thong 1é thuc
hanh t6t bat ngudn tir nhiéu t6 chirc thudc cdc mo hinh va quy mé kinh doanh khac nhau dé dap
rng cac ky vong gidm sat dwoc néu trong Hwéng dan (ECB, 2022).

Phu hop véi cac khuyén nghi ctia TCFD va cac sang Kién quoc té

Dé xuit CSRD tich hop tat ca cac khai niém chinh cta Khuyé&n nghi TCFD va chi rd rang cac tiéu
chuin ctia EU sé tinh dén cac sadng kién qudc té hién cé. Cac tiéu chuin bao cdo tinh bén virng cla
EU sé dwoc xy dwng dwa trén va déng gop cho cac sang kién chudn héa & cip do toan ciu. Diéu
nay doi hoi sw hop tac hai chiéu mang tinh xay dwng va chia sé y kién gitra EU (dac biét 1a EFRAG)
va cac td chirc qudc té cé lién quan. EU hd tro cac sang kién ctia G20, G7, FSB va cac td chirc khac
nham khuyén khich phét trién mot mic co s& cho céc tiéu chuin bao cio tinh bén virng toan ciu
dua trén cac khuyén nghi ciia TCFD va cac khu6n kho va tiéu chuin hién c6 khac.
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Vi du vé Nhat Ban

Chién lwong tong thé

Thang 10 nam 2020, Nhat Ban da cong bé chuyén déi sang nén kinh té trung hoa carbon vao nam
2050, sau d6 la cam két tiép theo vao thdng 4 nam 2021 dé dat dwoc muc tiéu trung gian 1a gidm
46% lwong phat thai khi nha kinh vao nam 2030 so v&i nam 2013.

JFSA coi stt ménh cia minh 12 bao vé phc loi qudc gia bang cach cho phép tang truwdéng bén virng
cta nén kinh té théng qua viéc bao vé cic chirc ning quan trong ctia hé thong tai chinh. JFSA da
céng bd chién lwoc phat trién cac thi triweong tai chinh hoat dong tét dé tai tro cho cac Muc tiéu Phat
trién Bén virng (SDGs), trén co sé giai quyét cac tic déng tiéu cwc bén ngoai vé méi truedng va xa
hoi thong qua thic diy SDGs vé tai chinh d€ phuc vu nhiém vu cudi cung cda JFSA. Ngoai ra, JFSA
da dé ra ké hoach thuc hién chién lwgc Tai chinh bén vitng trong chién lwoc chinh sach hang nam
va cac wu tién cua minh.

Phoi hop giira cac co’ quan & Nhat Ban

Bién d6i khi hiu va ESG c6 lién quan dén nhiéu bén lién quan tlr ca khu vuc cong va khu vuec tw
nhan, va khu vuc tw nhan cling nhw cac bg, nganh lién quan cin phai hop tac cing nhau. JFSA hd
tro cac sang kién theo nganh va phéi hop véi Bo Kinh té, Thwong mai va Cong nghiép (METI) chiu
trach nhiém vé chinh sach cong nghiép va B6 Moéi treong (MOE) chiu trach nhiém vé chinh sach
moi treong khi thwe hién cac chinh sach va cong cu lién quan dén bién déi khi hiu va ESG.

Phu hop véi cac Khuyén nghi TCFD

DPang chu y, JFSA, cung véi METI va MOE, da ho tro thanh 1ap Hiép hoi TCFD ctia Nhat Ban vao thang
5 nam 2019, mdt nén tdng nham tao diéu kién cho cac nd lwc tw phat ctia khu virc doanh nghiép va
tai chinh nham cai thién cac cong bé thong tin lién quan dén khi hu phu hop véi cac khuyén nghi
cua TCFD. Hiép hoi cling da xuit bdn hwéng dan bé sung vé cac Khuyén nghi ctia TCFD, minh hoa
cach thirc cong bé va cach doc cong bé thong tin lién quan dén khi hau dwa trén khuon kho TCFD
cho cac doanh nghiép va nha dau tw. Vao niam 2020, Hwéng dan TCFD stra d6i (“Hwéng dan TCFD
2.0”) mé& rong them hwéng dan cu thé theo nganh bao gom céc linh virc ngan hang, bdo hiém nhan
tho va bao hiém phi nhan tho.

Nhitng phat trién nay da thic diy sw ré rang va minh bach hon cho viéc cdng bo thong tin. Vi nhirng
sang kién nay dwoc don nhin néng nhiét, hon 300 doanh nghiép Nhét Ban, dac biét 1a hau hét cac
doanh nghiép lén, hién dang hé tro TCFD. DAy 1a con s6 1én nhat trén thé giéi.

Cac hanh dong ti€p theo dé ting cwdng cong bd théng tin: hwdng téi mé rong pham vi va cong bo
thong tin bat budc dwa trén TCFD

bé dat dwoc cac muc tiéu phat thai khi nha kinh ctia Nhat Ban, JFSA dang tim cich mé rong dan
pham vi cong bé thong tin dwa trén TCFD cho cac doanh nghiép vira va nho, bao gobm ca viéc khuyén
khich céc t6 chikc tai chinh tham gia vé&i cdc doanh nghiép vira va nho. JFSA da t6 chirc cac cudc thao
luin véi Hoi dong chuyén gia vé Tai chinh bén virng (EPSF), bao gdbm cac chuyén gia vé phat trién
bén virng va nhitng nguwdi thuwe hanh tir linh vwe tai chinh va doanh nghiép, vé cac cach ting cwong
céng bo théng tin lién quan dén khi hiu cta ca cac tip doan tai chinh va phi tai chinh. EPSF c6 ké
hoach xuit ban mot bao cio néu chi tiét cic khuyén nghi chinh sach cho JFSA vao ddu mua hé nam
nay.
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Dong thoi, JFSA da thuc hién cac hanh dong tiép theo dé dwa ra cac yéu cu cdng bd thong tin bat
budc dwa trén TCFD theo phwong thirc 'tuan thi hodc giai thich'. Vao thang 4 nam 2021, JFSA, cung
v&i S& giao dich chirng khodn Tokyo (TSE), da céng bo duw thao stra d6i B6 luat quan tri doanh
nghiép ctia Nhat Ban yéu cau cac cong ty niém yét trén ‘Thi truedng chinh’ cong bé thong tin dwa
trén TCFD trén co s& tudn tha hodc giai thich. B luit stra d6i sé dwoc hoan thién vao thang 6 sau
khi tham vin cdng dong. Vi wéc tinh cac cong ty niém yét trén Prime Market chiém hon 90% cac
céng ty niém yét tai Nhat Ban trén co s& vén hoa thi treong, nén bo luit nay sé yéu cau cong bo
thong tin bat budc thro TCFD d8i v&i hau hét cac doanh nghiép 16n tai Nhat Ban.

6.2 Cacvidu cua cac ngan hang thwong mai

La mot phan trong chwong trinh, dai dién cla ba ngin hang thwong mai quéc té hang dau
(Barclays, Standard Chartered va National Australia Bank) da trinh bay cho nhirng nguoi
tham gia hdi thdo. Mdi t& chitc trinh bay da tham gia vao it nhat mot giai doan ctia chwong
trinh TCFD cua UNEP FI va da céng b6 nhiéu bao cdo TCFD. Hoi thao gi¢i thiéu tong quan
vé cac bao cio TCFD hién tai cia ho, lich st va sw phat trién cla cic cong bo rui ro khi hiu
clia ho va hwéng dan vé cach bat dau cong bs thong tin TCFD dau tién. Nhitng ngudi tham
gia & Viét Nam ciing c6 thé dat cau héi cho céc dién gia trinh bay vé thuc tién thé ché cua
ho va tirng bao cdo dwoc thao luan.

Cac vi du thuec té tir cic bao cdo dwoc trinh bay mong mudn cung cip cho ngwdi doc céi nhin
téng quan vé cic yéu to chinh ctia bao cdo, déng thoi giai thich vé cac yéu té lam cho bao cao
c6 hiéu qua. Poc gia quan tAm dén viéc duoc hwéng dan them tir cac bao cio c6 thé tai xuéng
mién phi cac phién ban day du va tham khdo truc tiép.
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Trwong hop cua Barclays
Bao cdo day du (Barclays PLC, 2020)

Tong quan

Bao cdo TCFD ctia Barclays dwoc chia thanh cac tiéu muc dwa trén cac tru cot cdng bé thong tin cta
TCFD. C4u truc nay cho phép nguoi doc hiéu cach Barclays bao cao vé muc trong s6 11 muc céng
bé thong tin TCFD va tién do dat dwoc trong tirng muc d6. Trong phéan tém tit tdng thé, tdng quan
vé tién do doi véi tirng tru cét dworc trinh bay roé rang va dwoc mé rong trong cac tiéu muc twong

ng.

'CFD thewne

Governance

Strategy

Risk management

“Metrics and targets
Hinh 22: T6ng quan vé tién d6 va cai tién cta Barclays nam 2020
Cac diém noi bat trong bao cdo

Governance structure

Barclays PLC Board
The Board oversees social and environmental matters,
including our approach to climate change

Group Executive Committee (Group ExCo)
Responsible for leading Barclays' Responsible for climate-related financial risk
efforts in tackling climate change under the Senior Managers Regime

Group Head of Public Policy . .
and Corporate Responsibility Group Chief Risk Officer

T T

Head of Climate Risk

Global Head of Sustainability and ESG

Barclays Execution :
y Barclays International

Barclays UK Services Limited

Hinh 23: Cor cAu quan tri rii ro khi hiu ctia Barclays
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Governance

Enterprise Risk Manag t Fr k (ERMF)
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Reputation risk Credit risk Market risk Treasury and capital risk Operational risk
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Reputation risk Lens » Apply stress indicators and limits categories .9
managementrelating  , Consider climate SCENanos, assess to support risk Resdence and
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Hinh 24: Bang bao cao khi hau ctia Barclays
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Vi du vé Standard Chartered (SC)

Béo cdo day du (Standard Chartered PLC, 2021)

Tdong quan

Cac diém ndi bat trong bao cdo

Governance
Board oversight Current status Future priorities
climate-reloted
;:h and « In 2021, we held Boord-level and Management Team training on our + We aim to enhance Climate Risk
tunit approach to net zero and Boord-level training, delivered by Imperial College training to our subsidiary boards,
London, on climote scenarios to support the Board with their review and building oninitiol training deliverad in
challenge of climate related regulatory stress testing 2020.
« The Board reviewed and opproved our approach to reaching net zero » Results of management stress tests will
corbon emissions from our financing by 2050 and associated interim torgets. be reviewed and chollenged by the
+ The Boord received regular Climate Risk updates via the Boord Risk BRC 9"&‘:‘;‘::0,"9m°:;m Bg:"'ii
Committee (BRC) ond reports from the Group Chief Risk Officer. o = ¥RPOCE trom .
Risk on our business, financial
« First-generation Climate Risk reparting and Management Level Risk performance and operotions and
Appetite metrics were shared with the BRC and opproved by the Group strengthen business strategy and
Risk Committee which has oversight of Climate Risk. financial planning
Management’srole  Current status Future priorities
hmdwl « The Group Chief Risk Officer (CRO) has Senior Managemant Responsibility » We will continue to exercise
ot 9' 9 for Climate Risk and Is supported by the Global Head, Enterprise Risk oppropriate oversight and governance
Asks and Manogement who has doy-to-day oversight, and has oppainted the of our approach ta net zero ot Boord
tuniti Climate Risk Management Forum that oversees the delivery of the Group's and Manogement Team level.

commitment to manage climate related financial and non-financial risks

+ In 2021, we estobiished o robust governance structure to support our net-zero
opproach through the Net Zero Steering Group chalred by the Group Heod,
Conduct, Financial Crime & Compliance

« We aim to strengthen business segment, country, and regional Climate Risk
governance and continue to keep the Management Team updated through
the Group CRO reports and Management Information report to the GRC.

Hinh 25: Tién d6 vé quan tri va cic wu tién trong twong lai ctia SC
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scenario analysis

Current status

+ We have assessed the impact of Climate Risk to the banking bock under
three transition scenarios over a 30-year time horizon, which has enabled
us toidentify climate risks, strategies to mitigate risk as well as climate
opportunities.

« In 2021, we identified climate-related opportunities linked to the Bank's net
zero in financed emissions approach including aiming to:

- mobilise $300 billion in green and transition finance

- reduce absolute finonced thermal coal mining emissions by 85%

- reduce emissions intensity in other high carbon sectors with the interim
2030 torgets including power (-63% emissions intensity), stee! and
mining (~ 33% emissions intensity respectively), and oil and gas (-30%
emissions intensity)

+ We use quantitative and bottom up tools and methodologies to assess
transition and physical Climate Risk and we apply these to our clients,
portfolios, and our own operations.

Current status

- Sustainability has been elevated to become o pillar of the Group's strategy.
« We continue to restrict financing of thermal coal mining and reduce
emissions intensity in other carbon intensive sectors. Where clients do
not show a sufficient level of commitment to the transition, we reserve
the right to cease providing them with our services.
« In 2021, we engaged with approximately 2,000 of our clients, to help
understand their exposure to Climate Risk and identify climate opportunities.
« To maoke our business model more resilient to Climate Risk we are already
reducing appetite for selected high-carbon sectors suchas coal, in support
of our plan to reach net zero in our financing by 2050, whilst balancing
Transition Risk and cpportunity with ambitious interim targets to
substantially reduce our financed carbon emissions intensity by 2030.

Current status

« Our climate-related scenario analysis, based on those from the Network of
Central Banks and Supervisors for Greening the Financial System (NGFS),
includes orderly, disorderly ond hot-house world scenarios.

Future priorities

+ We will continue to develop and
enhance cur Climate Risk/opportunity
identification, interplay and madelling
capabilities to strengthen Climote Risk
quantification. Thisincludes
consistency and where possible,
uniformity of time horizons.

We aim to disclose annually the
progress we are making against our
$300 billion and other net-zero targets
and build out our client capability to
achieve our net zaro through:

- our newly developed Tronsition
Acceleration Team

- reporting mortgage emissions with
a view to setting targets by 2023

- doubling our sustainable investing
assets under management

- launching and growing sustainable
products including Universal
Climate Finance Loans, green
montgages and sustainable
investing offerings while integrating
ESG considerations in aur wealth
management advisory activities

Future priorities
» We will develop Climate Risk

management scenarios, which will

further inform us of the potential

impact from Climate Risk on our

business, financial performance and

operations and strengthen business

strategy and financial planning.

Future priorities

+ We will develop manogement
scenarios that will strengthen
considerations of Climate Risk in
into the Group's corporate plan
ond net-zero strategy.

Hinh 26: Tién d6 vé ndi dung chién lwgc va cac wu tién trong twong lai ctia SC
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Current status

» We identify physical and Transition Risk as part of client, portfalio and own
property assessments and consider:

- Physical Risk: current day and longer term time horizons for acute
weather events (storm, flood, wildfire, earthquakes) and chronic sea level
rise.

- Transition Risk: financiol impact at a client level under o range of NGFS
based scenarios.

- Temperature alignment: provides a temperature score to indicate client
ond portfolio level global warming potential up to 2030.

« Climate Risk is recognised in our central Enterprise Risk Manogement
Framewark (ERMF) as an integrated risk type ond is managed in-line with
the Principol Risk Type (PRT) impacted e g. Credit. Market, Operational.

« Climote Risk is assessed as part of regulatory stress testing through the
annual Internal Capital Adequacy Assessment Process (ICAAP), the 2021
Bank of England Climate Biennial Exploratory Scenario (CBES), and local
country requlatory stress tests.

+ In 2021 client engogement has improved the coverage of data thot informs
the climate client level risk assessments being integroted into the credit
underwriting process.

Current status

fisks . Climote Riskis managed in accordance with the Principal Risk Type (PRT)

through which it manifests, Depending on the PRT framework, it is applied
ata client, location or portfolio level as part of transactional, portfolio or
operational level analysis for prioritised areas.

+ There is a Risk Appetite (RA) Statement that is accompanied by RA metrics
that are bosed on potential losses under different climate scenarios and
these RA metrics are reported to the GRC

Managing
climate-related

Future priorities

- Further embedding of Climate Risk
monagement across PRTs,
consideration of risk mitigation over
time as methodologies mature and
expanding coverage across products
and markets.

Future priorities

+ Risk Appetite thresholds become
effective in2022.

Current status

+ Climate Risk is integrated into ond manoged as part of existing PRTs:

Credit Risk: Climate Risk (physical and transition) assessments are being

incorporated into the credit underwriting process for CCIB clients. For our

CPBB sector, Physical Risk considerations inform credit portfolio quarterly

reviews for over 90% of the retail mortgage portfolio

- Operational and Technology Risk: all new property sites are assessed for
Physical Risk vulnerabilities.

Integrating into the
organisation’s
overall risk
management .

- Traded Risk: a Physical Risk-based scenario is included as part of the Traded

Risk stress testing framework.

~ Country Risk: the setting of Country Risk limits include Climate Risk as a
factor and regional Country Risk reviews for sovereign credit grades
continue to include Climate Risk considerations.

- Reputational and Sustainability Risk: for prioritised high-carbon clients and

tronsactions a Climate Risk overlay assessment is applied (in addition to
Environmental and Social Risk Management and restrictive policies),

- Compliance: a process has been established for tracking various Climate
Risk-related requiations.

- Treasury Risk: Climote Risk was considered as part of the 2020 and
2021 1ICAAPs.

Hinh 27: Tién d6 Quan ly Rui ro va cic wu tién trong twong lai ctia SC
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Metrics and Targets

Metrics used to Current status
m « Eorly stoge risk manogement metrics are used for quantifying transition
and and Physical Risk ata client and portfolio level, and for our own operations.
in fine with These are used for different processes such as regulotory stress testing,
strategy and risk monitoring Climote Risk as port of Risk Appetite reporting, and to inform the
management assessments being integrated into existing transactional risk processes and
client reviews Some metrics we use include:
- financial impact of various transition scenarios up to 2050,
expressed os weighted average probability of default
- outstanding exposure of retoil mortgoge portfolios to cutrent
and forward looking Physical Risk events (flooding,
storm, wildfice, future sea level rise)
- percentage of our own offices, branches and data centres
in locations at extreme gross Physical Risk events
= Country-Climote Risk index ranking countries
by physicol and Transition Risk.
- In 2021 we expanded our disclosures to include:
- the finandal impoact on exposure to high-carbon sectors loons
and advances.
Disclose Current status
1,Scope 2and, if

« Our 2021, our Scope 1 emissions ware 2202 tonnes carbon dioxide equivalent
(tCO,e), a reduction of 27 per cent from 2020, and Scope 2 emissions ware
3grenhousegas g5 7400 o o reduction of 27 per cent from 2020.

+ In 2021, our Scope 3 ir trave| emissions were 3 654tCO e, a reduction of 89
percent from 2020

+ In 2021, we baselined and estimated our 2020 Scope 3 supply chain emissions
(vendors), using spend dota. As a result of this exercise we estimate these
emissions as 365711tC0 e.

« Woemeasured the cbsolute financed emissions baseline of cur corporate
lending portfolio as of 2020-year end, focusing on $74 8 billion of assets
(equating to o coverage of 77 per cent of our in-scope assets of $973
billion, equal to 45.2 million metric (Mt) CO.¢). There Is currently insufficient
available dota to occurately reflect the financed emissions of the remaining
23 per cont of our in-scope assets A linear extropelation would trensiate to
an overall baseline of up to appraximately S9ME COe.

+ In 2021, we offset our Scope 1-3 (flights and data centres) through high
quality and venfiable carbon credits ot a cost of $765/tonne.

Current status

« We have continued to evolve and challenge our existing Sustainability
Aspirations including setting interim and long-term targets to reach net zero
in our operations by 2025 and net zero in our financed emissions by 2050.

+ In 2021, we focllitoted $9.6 billion towords sustainabla infrastructure and $22
billion towards renewoble energy services.

= In 2021, metrics and targets developed and disclosed include.

- plon to mobilise S300 billion aligned to our Green ond Sustainable
Product Framework and Transition Finance Framework

- measuring, managing and reducing emissions associoted with our
finoncing of clients to support our objective to ochieve net zero by 2050,

Targets used by
the organisation
to manage dimate
related risks and

opportunities
and performance
ogainst targets

Future priorities

+ Continue to refine ond enhance
coverage and opplicotion of Climate
Risk related metrics as our tools and
methodologies moture, with a greater
focus on developing internal cimate
modelling capabilities and assessing
the implications of an internal carbon
price where possible.

Future priorities

» We will continue to extend our Scope
3financed emissions measurement
capabilities, targeting additional
sectors and incorporoating odditional
financiol products as methodologies
allow. For 2022, a specific priority will
be baselining the emissions from our
residentiol mortgage lending.

Future priorities
» We will annually desclose ogainst our
2050 net zero in finoncing targets.

+ We vall continue to drive consistency
of use of targets ocross the Group's
functions and build our knowledge of
the interrelation betweentargets.

Hinh 28: Tién d¢ phan Chi s6 va Muc tiéu va cac wu tién trong twong lai ctia SC
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Vi du vé Ngan hang quéc gia Uc - NAB

Bao cdo day du (National Australia Bank, 2021)

Tong quan

Cac diém noi bat trong bao cio

Xay dwng nang lwc lién quan dén khi hau

Dé gitp hiéu ré hon va thwce hién t6t hon quan ly rui ro khi hiu cling nhw xac dinh va thwc hién cac
co hoi lién quan dén khi hiu, Tap doan da phat trién va trién khai mét loat cic chwong trinh dao
tao lién quan dén khi hau cho cac can bo trong tap doan.

Vao nam 2021, Hbi dong quan tri da dwa hai phién thdo luin vé bién déi khi hiu vao chwong trinh
phét trién ciia minh. Phdn mot dé cip dén: (1) quan ly rdi ro khi hiu theo thong 1€ tot nhit trong
ngan hang; Va (2) sw thay déi vé quy dinh va giam sat &rng pho véi rui ro bién doi khi hiu. Phién
hai dé cap dén: (1) cac théng l1é qudc té dang phat trién cua cac ngin hang ngang hang trong viéc
thwc hién cac cam két vé khi hau va cac khuyén nghi cia TFCD; (2) nhitng phat hién chinh tir Net
Zero cia IEA vao nam 2050: L trinh cho Bao cido nganh ndng lwong toan cau; (3) rdi ro kién tung
lién quan dén khi hiu va méi truedong; va (4) sang kién 'Ngin hang danh cho Chuyén déi' cia Ngan
hang va Tap doan va quan hé d6i tac Dw 4n Carbon cta Tap doan.

Khoa dao tao Nhan thirc rii ro hang nam nam 2021 cta Tap doan bao gbm md-dun rui ro khi hau
dwoc cap nhat dé giup cac can bo ndm duoc:

= Piém noi bat tir khoa hoc khi hAu méi nhét.

= Cac muc tiéu cua Hiép dinh Paris.

= Cacyéu t6 chinh trong khudn khé quan 1y rdi ro khi hdu cia TCFD.

= Cac hanh dong ma T4p doan dang thwc hién dé giai quyét van dé bién déi khi hau

Khéa dao tao cling cung cip cac vi du vé rui ro vat Iy va chuyén doi lién quan dén khi hau dé giup
cac can bo tham du hiéu tac déng cua bién doi khi hdu doi véi hoat ddng kinh doanh, khach hang
va cong dong noi Tap doan hoat dong.

Ngoai ra, vao nam 2021, T4p doan da hop tac véi Trweong Kinh doanh Melbourne (MBS) dé gidp
phat trién va cung cip chwong trinh dao tao vé khi hiu c6 trong tAm cho cac can b thwc hién ho
tror cac ké hoach chuyén d6i carbon thap cta cac khach hang phat thai khi nha kinh 16n nhit cia
Tap doan. Khéa dao tao dwgc ky vong sé giup cac nhan vién ngan hang xac dinh cac rii ro lién quan
dén khi hiu va hiéu vé ké hoach chuyén ddi dé ho c6 thé 1am viéc va hd trg khach hang tét hon.
Trong nam 2021, 75 quan hé khach hang cia ngan hang da hoan thanh hoic bit dau tham gia khda
dao tao nay.

Sau khi phat hanh vao thang 5 nam 2021, Tap doan cling da sap xép mot phan ndi dung cu thé do
Co quan Nang lwong Quéc té (IEA) tién hanh cung v&i Ban Lanh dao diéu hanh ciua Tap doan dé
thao luan vé Mirc phat thai rong bang 0 cta IEA vao ndm 2050: Lo trinh cho bao cdo khu vic ndng
lwong toan ciu.
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banh gia theo giai doan cac nganh st dung nhiéu carbon, nhay cdm véi khi hdu va cac nganh it

carbon. Qua trinh danh gia theo giai doan ctia Tap doan ddi v&i cac linh vire str dung nhiéu carbon,

nhay cdm v&i khi hau va it carbon da bat du vao ndm 2017 va dang dwoc tién hanh. Nhirng danh

gid nay xem xét mdt loat cac yéu té bao gom: (i) cac kich ban bién ddi khi hau khac nhau cho ca rai

ro chuyén déi va rui ro vat ly; (ii) cac chién lwgc va ké hoach ctia khach hang va sw lién két cta

ching v&i cadc muc tiéu vé nhiét do cua Thoa thudn Paris; (iii) xu hwéng cia nganh; va (iv) xu hwéng

rii ro ctia Tap doan ddi véi cac linh vic nay. Cho dén nay, quéa trinh danh gia nay da dan dén viéc

thwc hién cac bién phap da thiét 1ap vé rii ro va chinh sach tin dung lién quan dén ESG duwdi day.

Tap doan sé khéng tai tro:

' Cac dy an khai thac than nhiét méi hodc khach hang khai thac than nhiét méi ciia ngan hang.

* Du 4n khai thac dau/cét hic in.

' Cac dw an dau khi trong hodc c6 anh hwdng dén khu viec Khu bao ton dong vat hoang da qudc
gia Bac Cuc va bat ky Khu bao ton twong tw nao & Nam Cuc.

' Mé& rong méi hodc mé rong phan 1én cac co s san xuat dién dét than.

Bao cao phat thai

Group (excluding
London Branch London Branch)

2021 2020 2021 20204
Energy from gas consumption (KWh) 64,131 377,813 16,773,264 41,484 826
Energy from vehicle fleet fuel use (KWh) 0 0 23,261,807 27,568,578
Energy from electricity consumption (KWh) 355,536 870,922 96,216,129 100,977,908
Total energy for SECR reporting (KWh) (1CO,-e)» 419,667 1,248,735 136,251,200 170,031,312
GHG emissions from energy use (Scope 1 - Gas) (tCO,-2) 12 70 3,118 7,701
GHG emisstons from vehicle fleet (Scope 1) (tCO.-e) 0 0 5,818 6,885
GHG emissions from energy use (Scope 2, location-based -
electricity) (1CO,-e) 75 203 74,774 79,508
Total gross Scope 1 & 2 GHG emissions for SECR reporting (1CO.-e)* 87 273 83,710 94,004
Total gross Scope 3 emissions (1CO,-e) 477 1,975 45,438 59,676
Intensity ratio: Energy (KWh)/$ Financial metric® 0.0014 0.004 0.016 0.022
Intenstty ratio: Gross Scope 1 & 2 GHG (1€0,-e)/ $ Financial Metrich 0.0000003 0.000001 0.00001 0.000012
Intensity ratlo: Energy (KWh)/ m? 144 236 195 246
Intensity ratlo: GHG (1CO,-e)/ m: 0.03 0.05 0.12 0.14
Intensity ratio: Energy (KWh)/ FTE 1,506 4,024 3,906 4,919
Intensity ratio: GHG (1CO,-e)/ FTE 031 0.88 240 2.72
Emissions from electricity use (Scope 2, market-based -
electricity) (tCO,-e) 0 0 57,287 71,938
Total net Scope 1,2 and 3 GHG emisslons (after accounting for UK
and Australian renewable energy)® 339 2,253 110,595 147,226
Carbon Offsets Retired 339 2,253 110,585 147,226
Net carbon emissions (carbon neutral) 0 0 0 0
Hinh 29: Phat thai khi nha kinh va str dung nang lwong chinh cia NAB nam 2021
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